 
Putting patients first





Leadership Development:


Operationalize the High Performance Development Model for all levels of Nursing Personnel
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Nursing Practice quality and performance indicators:


Identify and measure key indicators to support evidence-based nursing practice





Workforce:


 Recruit and retain a qualified nursing workforce





External Forces-Collaboration:


Identify, develop and communicate partnerships between nursing and “external” organizations 





Care Coordination and Patient’s Self Management: To strengthen nursing practice for the provision of high quality, reliable, accessible, timely and efficient care in all settings. 





Technology System


Development:


Develop and enhance


 systems and technology to 


support nursing’s role in


health care delivery models








