The Business Case for a Nurse Researcher / Scientist 
Opportunity Statement: Research is an integral part of the mission of the Veterans Health Administration (VHA).  VA nursing research focuses on identifying, testing and implementing interventions that enhance health, prevent disease and improve the process of care for Veterans. A Nurse Researcher / Scientist (referred to as Nurse Researcher in the remaining document), working within VHA, provides leadership to develop evidence and new knowledge that supports patient-centered, culturally congruent, cost-effective and outcome-driven care for Veterans, guided by the VHA Strategic Plan and Mission.  
Background:  According to the National Institute of Nursing Research, Federal involvement in nursing research can be traced back to 1946, with the establishment of the Division of Nursing within the Office of the Surgeon General, Public Health Service. The National Center for Nursing Research (NCNR) was established in 1986 and later became the National Institute of Nursing Research (NINR) after the NIH Revitalization Act of 1993 occurred.  
The Nursing Research Initiative (NRI), initiated by the Undersecretary for Health, represents a commitment by VHA to increase research career opportunities for nurses.  It was intended that the NRI encourage development of nurse investigators to conduct research focused on VA priorities and to increase quality outcomes.  
Nurse Researcher / Scientist Requirements: The Nurse Researcher must have an active RN license, a Baccalaureate or Master’s in Nursing, a PhD or equivalent research degree (required to be competitive in the research field), and be eligible to be hired as a VA employee (minimum of 5/8th position).  
The specific responsibilities of the Nurse Researcher will vary based on organizational needs and the experience of the individual but are expected to be commensurate with a Nurse IV classification.

Nurse Researcher / Scientist Role: Nurse Researchers are defined as doctorally prepared nurses with research training. They will, through a program of research, conduct basic, clinical, rehabilitation, and/or health services research leading to improvements in the health and well-being of Veterans. 
The Nurse Researcher will have the opportunity to pursue research that combines VA priorities and personal interest/expertise as well as to contribute to interdisciplinary projects.  In addition to conducting research, the Nurse Researcher must be able to communicate and disseminate findings to improve practice or increase the knowledge base in nursing. Each Nurse Researcher is expected to collaborate with and mentor other research investigators as they identify research questions, develop methodology, conduct research, analyze results, and disseminate findings.  Key performance elements include developing, implementing, evaluating, directing, and translating research into evidence for practice. 

The researcher may also be requested to facilitate research projects with interested teams that include nurses in the medical center. It is most productive if the Nurse Researcher / Scientist has his/her own program of research as well as facilitating research projects in the nursing department.  
Expectations / Benefits / Outcomes:

The Nurse Researcher has the potential to contribute to the organization by identifying solutions that reduce healthcare costs and accelerate patient improvements related to new treatment options. Expectations of the researcher are that he/she will:  

· Discover and test innovative solutions through research

· Develop and/or participate in developing fundable research proposals

· Mentor doctoral students and post-doctoral fellows

· Facilitate communication and research activities with the Academic Affiliate(s)

· Collaborate with other researchers within the VA (e.g. VISN, QUERI, and HSR&D) and external to the VA
Nurse Researchers can also be instrumental in program evaluation, development of evidence-based practice, and increasing the involvement of the nursing staff in quality improvement activities. Benefits that may result from hiring a Nurse Researcher may include:
· Implementation of knowledge-based research into practice 

· Improved research team effectiveness
· Engagement of staff nurses in research activities

· Achievement of nursing department research goals

· Enhanced collaboration within the organization

· Advocacy for nursing and ethical standards throughout work processes

· Increased recognition of nursing in community.

Outcomes that may be seen as a result of the Nurse Researcher’s work include: 

· Improved clinical outcomes and satisfaction for Veterans, as well as cost savings or cost avoidance for the organization, through research-based changes
· Generation of new knowledge related to implementation science
· Increased use of evidence-based practice (EBP) which improves care of the Veteran
· Increased RN satisfaction and retention
· Funded projects.
The majority of research funding comes through VA awards, federal grants and private foundations.  Nurse Researchers may be expected to apply for research funding for their own programs of research.  While personal success in obtaining research funding is important, it may be equally important for the Nurse Researcher to support research through avenues such as educating and mentoring new researchers, supporting the facility by promoting evidence-based practice through integrating research into practice, and promoting a collaborative, interprofessional approach to research.  The Nurse Researcher’s skills can also be valuable in the development of grant applications for other fundable projects.  

Differentiation of Roles: A Nurse Researcher may devote all of their time toward their own research program or s/he may split their time between their own program as well as facilitating other nursing teams in research projects. Researcher satisfaction and nursing department productivity is increased when the Nurse Researcher is able to devote some time to their own program of research. It is expected that 10% of their time would be devoted toward VISN / national VA nursing research efforts.  
Alternatives to hiring a full-time Nurse Researcher include: hiring a PhD nurse faculty member in a part-time VA position; contracting with PhD nurse faculty members for special research projects; or hiring a PhD nurse faculty member using a joint appointment model. 
Other responsibilities may be assigned but it is necessary that research is a major part of the role. In the past, Nurse Researchers have assumed other responsibilities related to Magnet coordination, education, and research utilization.  If those are the intended primary responsibilities, the position might better be filled by hiring a nurse with a Doctorate in Nursing Practice (DNP) to work with staff to develop EBP projects; hiring a Magnet Coordinator; or hiring a Nurse Educator.  A PhD nurse is expected to generate knowledge through research; a DNP is expected to use research evidence to facilitate change in practice; a Magnet Coordinator is expected to organize and lead the organizational efforts toward nursing practice excellence and successful recognition; a Nurse Educator is expected to identify education and training needs and develop programs to address them.  It is important to clearly identify the expectations for the role and to hire appropriately.
Risks: The risks associated with adding a Nurse Researcher position within a VA medical center include:  confusion about the role if the Nurse Researcher is expected to assume responsibilities related to Magnet Recognition or EBP Coordination or Nursing Education; personnel costs associated with hiring a Nurse Researcher if the individual’s research is not fundable or related to VHA Mission & Veteran healthcare; or conflict of interest for any joint appointees.
Summary: The Nurse Researcher / Scientist role is a vital element for the improvement of quality care for Veterans, the effectiveness of VA processes and the quality of work life for staff.  The VA is a leader in healthcare and adding a Nurse Researcher / Scientist is another strategy to expand the healthcare team’s ability to collaborate and develop innovations that will keep the VA as a leader in healthcare. 
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Other resources are located on the VHA Nursing Research website.
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