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Department of Veterans Affairs
Office of Acquisition and Logistics (OA&L)
Priority Initiatives for FY 2008

Fully implement the Center for Acquisition Innovation.

Implement strategic sourcing initiatives.

Conduct a study to transform VA logistics.

Develop a Contract Administration Program.

Partner in financial, logistics, and acquisition portion of FLITE.
Conduct an acquisition study.

Implement the Electronic Contract Management System contract writing
subsystem, the Automated Acquisition Management System.

Improve communications with employees and other key stakeholders.
Develop and implement a customer service program.

Complete the audit of the FY 2007 Supply Fund Balance Sheet.
Develop and implement a Customer Education Program.

Develop program management performance indicators.

Develop supply chain performance indicators.

Conduct recurring customer survey.

Analyze Central Office overhead reimbursement.

Develop a marketing business plan for FY 2008.

Develop an overarching service level agreement between OA&L and the Office

of Information and Technology.
Develop a roadmap for strategic systems for both customer and internal

management use.
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