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Operationalize the Center for Acquisition Innovation.  
Operationalize the Acquisition Academy.  
Implement acquisition study recommendations.  
Implement logistics transformation study recommendations.  
Conduct FY 2009 financial audit for VA Supply Fund.  
Implement strategic sourcing initiatives.  
Develop a Contract Administration Program.  
Develop and implement a Customer Education Program.  
Improve communication with employees and other stakeholders.  
Develop a VA Acquisition Architecture.  
Develop and implement an OAL Customer Service Program.  
Develop acquisition program management doctrine.  
Improve acquisition program development.  
Develop supply chain performance indicators and enablers.  
Establish a comprehensive business plan.  
Develop financial indicators.   
Assemble recruitment resources.  
Develop program management performance indicators.   
Reenergize Individual Development Plan Program.   
Develop a roadmap for strategic systems for both customer and internal 
management use.  

 


