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As Deputy Assistant Secretary (DAS) for the Office of Acquisition and Materiel Management (OA&MM),

I am committed to continuous improvement. I am proud to present this Strategic Plan. It’s a roadmap

for the future of our organization, and it sets out what we intend to achieve over the next 3 years. Our

future success depends on responsiveness of our acquisition, logistics, and financial services support, our

impact on the Department of Veterans Affairs (VA) mission, and how efficiently we operate. Now, more

than ever, we need to refocus on our core mission: “To support our Nation’s veterans and

other government customers we provide acquisition, logistics, and finan-

cial solutions.” This plan establishes clear priorities and objectives to accomplish that mission.

We will become indispensable to VA through responsive service delivery when we achieve the objec-

tives set out in this plan. We will employ focused service and responsive delivery to achieve our

vision of becoming the premier provider of innovative solutions. The plan itself is a living document

—it will evolve as necessary—but it sets a clear, consistent direction for OA&MM to better position

itself to make the right decisions today, while adapting to the needs of our customers and stakehold-

ers in a changing world.

As we publish this Strategic Plan, I am more confident than ever that we can meet the high expec-

tations of our customers and stakeholders. This plan will be a mechanism of positive, lasting change.

—Jan R. Frye

M e s s a g e  f r o m  t h e  
D e p u t y  A s s i s t a n t  S e c r e t a r y
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I N T R O D U C T I O N

Office of Acquisition and Materiel Management, a staff office 

within Department of Veterans Affairs (VA), has two fundamental roles:

maintaining a supply system for VA by providing acquisi-

tion, logistics, and Supply Fund financial services and

exercising oversight and stewardship responsibilities for

the VA Acquisition and Logistics Program to ensure that

VA complies with laws, regulations, and national policies

governing federal acquisition and property management.

The complex functions required to support the diverse programs of VA are

reflected in the mission and organization of OA&MM.

With annual expenditures of more than $10 billion for supplies and services,

including construction, VA is one of the largest procurement and supply agen-

cies of the federal government. Drugs, medical supplies and equipment, IT

equipment and services, and other critical patient care items must be procured

and distributed to VA healthcare facilities, which comprise the largest health

care delivery system in the country. Supply support is also provided to regional

offices, national cemeteries, automation centers, and various other VA activi-

ties, as well as other government agencies (OGAs).

In addition to its primary role of supporting VA’s programs, OA&MM has a gov-

ernment-wide role in the supply management of medical supplies and non-per-

ishable subsistence.
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• VA Central Office, Washington, DC 

• National Acquisition Center and Service and Distribution Center, Hines, IL 

• Asset Management Service, Hillsborough, NJ 

• Denver Acquisition and Logistic Center, Denver, CO

• Austin, TX 

• Fort Detrick, MD

OA&MM has three major business lines:

Acquisitions: Procures pharmaceuticals, medical products 

and equipment, and professional and clinical services for 

our customers, both VA and OGA, that rely on OA&MM for 

contracting support.

Logistics: Provides a full range of logistics services to VA and 

OGA customers, including equipment maintenance, repair, and 

inspection; reclamation of precious metals; storage and distribution; 

transportation; asset management; and printing and reproduction 

services.

Financial Services: Offers VA customers innovative 

financial services, including financing support of medical center 

warehouse inventories, the 1VA + Program, and the Capital 

Leasing Program.

OA&MM conducts varied activities at many
locations throughout the country:
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Because of its department-wide and government-wide mission, as well as its

role in protecting the integrity of the procurement and supply system, OA&MM

is organizationally independent of the activities it serves. As a principal VA staff

office, OA&MM is responsible to the Secretary, through the Assistant Secretary

for Management, for providing goods and services needed by client activities.

All OA&MM operations are funded through the self-sustaining VA Supply Fund,

which is managed by OA&MM. The operating costs are recovered through a

variety of mechanisms that are designed to pass the costs of services provided

along to the beneficiaries of such service.

PLAN FRAMEWORK

The goal of the OA&MM plan and its framework is to make everyone in

OA&MM accountable for the organization’s success in accomplishing its mis-

sion, goals, and objectives. By working together, both cross-functionally and

within each of the business units, we are able to more effectively meet the

strategic goals and objectives of OA&MM and VA as a whole.

OA&MM recognized the need for a structured approach to set agreed upon per-

formance goals, measure progress, and change current directions to meet these

goals. OA&MM applied the balanced scorecard (BSC) approach to building a

Strategic Plan. The BSC is a structured performance measurement tool based on



a mix of financial and non-financial measures of performance. Metric scorecards are

easy to read and usually have “red,” “yellow,” or “green” indicators to flag whether

metric targets are being met. It formally connects overall objectives, initiatives, and

measurements.

The BSC approach focuses on translating our organization’s vision and strategy into a

coherent set of objectives and performance measures, linked across four perspectives.

By developing a balanced set of strategies that consider all its needs, internal and

external, our organization is able to balance its priorities, allocate resources, and man-

age performance.

Balanced Scorecard Framework
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Financial/Resource
Perspective

Learning & Growth
Perspective

Customer/
Stakeholder
Perspective

Internal
Process

Perspective

Are we good 
financial stewards?

How well are we serving
our customers and stakeholders? Are we using the best business processes

to accomplish our mission?

Are we able to sustain innovation,
change and improvement?



PLAN DEVELOPMENT 
AND IMPLEMENTATION
A large investment in time and intellectual capital was made in developing this

Strategic Plan. This investment was made with the belief that a well-constructed strat-

egy will lead to change and long-term success for OA&MM. Implementing this strate-

gy will occur by developing a system of performance measures and targets and cascad-

ing the strategy throughout the organization.

Each of the strategic objectives has one or more performance measures and initiatives.

The measures allow for assessing progress toward achieving objectives; the initiatives

help in closing the gap between current and desired performance.

The corporate strategy will be “pushed down” through the organization as individual

business units develop their unique strategies that meet their specialized mission and

requirements. These unique strategies will be aligned to and support the corporate

strategy. Cascading the corporate strategy in this way will personally involve and affect

each member of the organization.

The strategic development and management model at OA&MM allows for continuously

assessing internal and external environments and performance and modifying the strat-

egy as necessary.

Strategic Development 
and Management Model
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Environmental
Scan

• External Views
• Internal Views
• Mission
• Situation Analysis

Strategic Direction

• Articulate vision
• Develop goals and objectives
• Communicate internally

and externally

Implementation

• Allocate resources
• Manage tasks
• Monitor performance

Evaluation

• Assess strategy effectiveness
• Analyze performance

Planning

• Develop metrics
• Develop detailed action plans
• Develop budgets
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V I S I O N
“To be the premier provider 

of innovative solutions.”

M I S S I O N
“To support our Nation’s veterans and other

government customers, we provide acquisition,
logistics, and financial solutions.”

V A L U E S
People…Our greatest  asset .

Commitment…Our promise to  our  customer.

Excellence…Qual i ty  in  everything we do.

Integrity…Our s tandard in  every re lat ionship.

Customer/Stakeholder

“Better”

Internal Process

“Faster”

Financial/Resource

“Cheaper”

Learning & Growth

“Smarter”
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GOALS AND

OBJECTIVES
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C U S T O M E RG O A L

Provide our customers with high-value, effective, reliable

services and prompt, accurate, timely, and complete respons-

es to all requests for services. Our first and most important

goal concerns the outcome for our customer.

Objective C1—Build relationships with customers

Know and understand our customers and collaboratively establish standards and

expectations by building relationships through clear, continuous, and open com-

munication and dialogue. We will inspire trust and confidence through effective

delivery of service. 

Initiatives for Achieving Objective C1

C1.11 Establish and Conduct Recurring OA&MM Customer Surveys

C1.12 Establish Points of Contact for Customer Feedback in each Business Unit

C1.13 Develop and Implement a Customer Education Program

C1.14 Engage Customers in our Business Processes

C1.15 Develop Service Standards for Internal and External Customers

Objective C2—Ensure innovative, responsive, 
best-value services and solutions

Strategically source all our commodities and services to obtain best value for our cus-

tomers, utilizing purchasing volume to garner optimal pricing, providing innovative

and creative solutions and services, and providing choices with comprehensive solu-

tions, one-stop shopping, and tailored services that help our customers more effec-

tively meet their mission. 

Initiatives for Achieving Objective C2

C2.11 Formally Establish Strategic Sourcing Office with Top Level Mandate
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S T A K E H O L D E RG O A L

Operate effectively and develop, communicate, and enforce poli-

cies for the VA to ensure compliance with regulations.

Objective S1—Become a more cost-effective organization

Operate in a productive manner and provide a full accounting of its operation. OA&MM will

effectively manage its resources to generate value-added innovative products and services. 

Initiatives for Achieving Objective S1 (To be determined)

Objective S2—Provide good stewardship and oversight

Develop, communicate, and enforce effective acquisition, logistics, Supply Fund, and

environmental policies for VA in order to set clear expectations, define roles and respon-

sibilities, and ensure compliance with law and regulations. 

Initiatives for Achieving Objective S2 (To be determined)



I N T E R N A L P R O C E S SG O A L

Challenge our existing business processes, identify opportunities

for improvements and implement industry best practices to

increase customer satisfaction and organizational effectiveness.

Objective IP1—Integrate supply chain performance

Operate as a fully integrated supply chain that ensures products and services meet

the needs of our customers. We will develop a continuous, end-to-end supply chain

operation—from the supplier of materiel to the ultimate customer—that is accu-

rate, visible, accessible, and interactive. 

Initiatives for Achieving Objective IP1 (To be determined)

Objective IP2—Improve acquisition innovation

Develop or incorporate new, innovative approaches and ways of doing business

and best practices to improve acquisition activities, operations, and policy. We will

become a center of acquisition innovation. 

Initiatives for Achieving Objective IP2

IP2.11 Fully Implement a Center for Acquisition Innovation (CAI) Emphasizing
Strategic Sourcing�

IP2.12 Fully Implement Contract Review Boards and Integrated Product Teams (IPT)

IP2.13 Implement an Oversight Management Program Utilizing Data Proactively to
Enhance Acquisition Effectiveness

IP2.14 Conduct Acquisition Study�
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Objective IP3—Transform VA logistics

Improve VA logistics operations through effective doctrine and policy, centralized gov-

ernance, innovative systems, and targeted workforce professionalization to optimize

quality, cost effectiveness, and timeliness.

Initiatives for Achieving Objective IP3

IP3.11 Contract for Study to Transform VA Logistics 

IP3.12 Lead Logistics Development of FLITE to build an Inventory/Asset Visibility System

IP3.13 Create and Implement a Logistics Certification Program

IP3.14 Create Forums to Identify and Foster Adoption of Logistics Best Practices

Objective IP4—Develop and implement a business
development process

Achieve business growth by using an integrated strategy that increases Federal Supply

Service sales, adds new business lines, incorporates OGAs, and increases awareness of

our VA-wide products and services. 

Initiatives for Achieving Objective IP4 (To be determined)

Objective IP5—Develop and implement an overarching
automated system

Participate in developing/acquiring and implementing technology that will better sup-

port our business processes and VA-wide integrated logistics, finance, and acquisition,

thereby enabling us to serve our customers more effectively. We must better centralize

the management of our Information Technology (IT) efforts to find better and smarter

ways to work, rather than simply using computers to automate inefficient processes.



Initiatives for Achieving Objective IP5

IP5.11 Implement the Electronic Contract Management System (eCMS)

IP5.12 Lead in the Development of FLITE

IP5.13 Structure IT Resources/Supplies to Optimally Support Integrated Logistics,
Finance, and Acquisition

Objective IP6—Align the organization strategically

Align our organization and business practices to meet future missions with innova-

tive and integrated strategies.

Initiatives for Achieving Objective IP6

IP6.11 Conduct LMI Organizational Study

IP6.12 Conduct External Briefings and Develop Organizational Realignment
Package for Approval

IP6.13 Develop Communication plan

Objective IP7—Capitalize on mandated 
and inherent authority

Provide the policy, guidance, and oversight to effectively manage VA’s logistics sys-

tem. Clarify the inherent authority to regulate acquisition, logistics, and finance

activities and operations VA-wide, and with OGA partners.

Initiatives for Achieving Objective IP7 (To be determined)
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LEARNING AND GROWTHG O A L

Our success depends on our people. We must invest in their

continued learning, development, professional growth, and

success. We must nurture and sustain a high-performing work-

force, encourage self-respect, value individual and team con-

tributions, and foster a positive work experience and environ-

ment that respects and challenges our people.

OBJECTIVE L1—Recruit the right people

To secure the organization’s future, align us for the demands of the future by ensuring

that we attract qualified creative people with the right skill sets.

Initiatives for Achieving Objective L1

L1.11 Establish Student Employment Program

L1.11 Develop a Direct Hire Program

L1.11 Establish Parameters/Guidelines for Flexible /Alternative Work Schedules

OBJECTIVE L2—Retain the right people

Establish us as the employer of choice by creating a positive work environment and

using monetary and non-monetary incentives that motivate and retain the highest

qualified people.

Initiatives for Achieving Objective L2 (To be determined)
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OBJECTIVE L3—Develop and train the workforce

Establish an organizational culture that provides professional development training

and opportunities to ensure that people have the skills and competencies to make

sound decisions that meet our mission. 

Initiatives for Achieving Objective L3 (To be determined)

OBJECTIVE L4—Reinforce accountability with a
sound performance management system

Establish a consistent performance management system for the entire organiza-

tion that links our strategy and objectives to the individual employee’s perform-

ance. Provide managers with the authority they need to be successful and hold

them accountable for their operational performance and for maximizing organi-

zational effectiveness.

Initiatives for Achieving Objective L4

L4.11 Develop and Implement a Training Program to Incorporate VA’s
Performance Management Programs and OA&MM’s Balanced Scorecard
and Strategic Objectives

L4.12 Implement More Effective Linkages between Performance and Incentive Awards

L4.13 Communicate the Balanced Scorecard and its Relation to Organizational
Performance throughout OA&MM on a Recurring Basis



R E S O U R C EG O A L

Provide services and fulfill the financial management responsi-

bilities of the organization in a cost-effective manner, while

investing in future internal and external service enhancements.

OBJECTIVE R1—Manage funding streams

Review all business lines for correct pricing/fees to ensure that revenue-generating func-

tions are covering their operational costs and making a positive impact toward our over-

head and appropriate funding mechanism.

INITIATIVES FOR ACHIEVING OBJECTIVE R1

R1.11 Develop Template Business Plans and Budget (Formulation) Plans for use by our
Business Lines

R1.12 Develop Financial Indicators, Metrics, and Reports for Business Lines.

R1.13 Institute Quarterly and Annual Financial Report and Review

R1.14 Identify and Leverage other Revenue Generating Activities within OA&MM
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S T R A T E G Y M A P
Customer Stakeholder

Internal Process

Learning & Growth

Resource

Customer
Intimacy

Innovation

Efficient & Effective
Operations

Solutions for
All Our Customers

VA-wide Logistics &
Acquisitions Policy

Performance-based
Culture Business Culture

People
Culture

Ensure innovative,
responsive, best value
services and solutions

Build relationships
with customers

Provide good 
stewardship and 

oversight

Become a more 
cost-effective 
organization

Integrate supply
chain performance

Improve 
acquisition
innovation

Transform VA
logistics

Develop 
and implement 
an overarching 

automated 
system

Develop and 
implement a business
development process

Align the
organization 
strategically

Capitalize on mandated
and inherent authority

Reinforce 
accountability with a
sound performance 

management system

Develop and train
the workforce Recruit the right people

Manage funding streams

Operational Excellence

Retain the right people
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OA&MM’s strategy map is used to highlight and communicate priorities essential

to achieving our vision.



OA&MM ALIGNMENT TO VA

VA Strategic Goal 1 — Restore Capability of Veterans with Disabilities

VA Strategic Goal 2 — Ensure a Smooth Transition from Military

VA Strategic Goal 3 — Honor and Serve Veterans Affairs

VA Strategic Goal 4 — Contribute to the Public Health, Emergency 
Management, Socioeconomic Well Being

VA Enabling Goal — People, Communication, Technology and Governance

VA Objective E-1

Recruit, develop, and
retain a competent, com-
mitted, and diverse work-
force that provides high
quality service to veterans
and their families.

VA Objective E-2

Improve communications
with veterans, employees,
and stakeholders about the
department’s mission, goals,
and current performance as
well as benefits and services
VA provides.

VA Objective E-3

Implement a One VA IT
framework that supports the
integration of information
across business lines and
that provides a source of
consistent, reliable, accu-
rate, and secure information
to veterans and their fami-
lies, employees, and stake-
holders.

VA Objective E-4

Improve the overall gover-
nance and performance of
VA by applying sound busi-
ness principles, ensuring
accountability, and enhanc-
ing our management of
resources through improved
capital asset management;
acquisition and competitive
sourcing; and linking strate-
gic planning, budgeting,
and performance planning.

OA&MM L 1 — 
Recruit the right people

OA&MM L2 — 
Retain the right people

OA&MM L3 — 
Develop and train the
workforce

OA&MM C1 — Build 
relationships with customers

OA&MM C3 — Ensure
innovative, responsive, best-
value services and solutions

OA&MM L4 — Reinforce
accountability through a
sound performance manage-
ment system

OA&MM IP5 — Develop
and implement an overarch-
ing automated system

OA&MM S2 — 
Provide good stewardship
and oversight

OA&MM IP1 — 
Improve acquisition 
innovation

OA&MM IP2 — 
Integrate supply chain per-
formance

OA&MM IP3 — 
Transform VA logistics

OA&MM IP7 — 
Capitalize on mandated and
inherent authority

OA&MM R2 — 
Manage funding streams
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