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2009 VA All Employee Survey

Confidentiality and Anonymity

Frequently Asked Questions 

WHY AM I REQUIRED TO PROVIDE A SEVEN-DIGIT CODE?   Historically, responses to the VA All Employee Survey have been specific only for a facility.  In order to most effectively address the results of the assessment, organizations need results available at the organizational work group level.   To accomplish this, your answers to these questions will enable VA to divide the survey results by occupational, organizational and geographic groups.  Every employee in a work group regardless of occupation or grade has the same 7-digit work group number.
ARE MY RESPONSES ANONYMOUS AND CONFIDENTIAL?   To protect your anonymity, the data collected will never be reported for an occupation, work unit, or other grouping when the number of employees who responded to the survey from within that grouping is less than 10.  

PRIVACY ACT STATEMENT:  In accordance with Public Law 93-579 (Privacy Act of 1974), providing the personal information asked in this survey is completely voluntary. Collection of this information is requested to allow the Department of Veterans Affairs, and its subdivisions, to assess employees' perceptions and level of satisfaction with their work environment. Sections 1302, 3301, and 3304 of Title 5, US Code authorize collection of this information. Completed surveys will be returned directly to an outside vendor for tabulation. All information you provide about your job and about yourself will be treated confidentially. The information you provide will be compiled, analyzed, and reported for the whole population and certain subgroups. Future disclosures may involve releases of statistical data and other non-identifying data for the improvement of employee work environments and associated administrative purposes. No identifiable, individual responses will be reported or revealed.

The VA AES is Anonymous, Confidential and Voluntary!
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Facility Culture Survey 

Frequently Asked Questions

WHAT IS THE FACILITY CULTURE SURVEY? The Facility Culture Survey is an assessment instrument designed to measure employee perceptions of the general values and “way of doing things” in their facility.  It consists of 18 questions and is a shortened form of a measure that has been used in several studies of organization culture in private sector healthcare organizations.  The Facility Culture Survey was administered as a component of the 2006, 2007, and 2008 VHA All Employee Surveys.

WHO SHOULD TAKE THE FACILITY CULTURE SURVEY?  The Facility Culture Survey is designed for administration to all current employees of the Department of Veterans Affairs.

WHAT WILL HAPPEN TO THE RESULTS OF THE SURVEY?

The aggregate results will be made available to all employees of the VA via the intranet. In order to maintain individual confidentiality, no data from groups smaller than ten (10) will be released. The results of the measurement will be used by local organizations to update their strategic plans.

WHO WILL SEE MY SURVEY RESULTS?

The VHA National Center for Organization Development (NCOD) is responsible for maintaining the confidentiality of the data gathered from the Facility Culture Survey.  No one outside the team that developed the instrument will have access to individual results.

WILL MY RESULTS BE TIED TO MY PERFORMANCE APPRAISAL?  No, your results are confidential within NCOD and will not be shared with anyone outside the team that developed the instrument. No results from a group smaller than ten will be shared. In other words, your privacy and confidentiality are secure.

IS THE WEB SITE SECURE?  Yes.  The site is outside the VA system and only anonymous results will be stored in a separate database at the HPDM National Office and the VHA National Center for Organization Development.

HOW LONG DOES IT TAKE TO FILL-OUT THE SURVEY?  The Facility Culture Survey generally takes about 10 minutes or less to complete.  When combined with the other elements of the 2009 VHA All Employee Survey, the Job Satisfaction Index and the Organizational Assessment Inventory, the entire survey takes about 30 minutes to complete.  Once the responses are collected, your organization should receive results within 6 to 8 weeks.

HOW DO I SIGN-UP TO TAKE THE FACILITY CULTURE SURVEY?  The Facility Culture Survey is scheduled to be administered nationally every year. If you would like your work group to be assessed more frequently, you may contact the VHA National Center for Organization Development at 513.247.4680.
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Organizational Assessment Inventory 

Frequently Asked Questions
WHAT IS THE ORGANIZATIONAL ASSESSMENT INVENTORY (OAI)? The OAI is designed to assess how effectively the organization operates. It consists of 31 questions that explore issues impacting the work environment and employees.  The OAI was administered as a component of the 2006, 2007, and 2008 VA All Employee Surveys. 

WHO SHOULD TAKE THE OAI?  The OAI is designed for administration to all current employees of the Department of Veterans Affairs.

WHAT WILL HAPPEN TO THE RESULTS OF THE ASSESSMENT?

The aggregate results will be made available to all employees of the VA via the intranet. In order to maintain individual confidentiality, no data from groups smaller than ten (10) will be released. The results of the assessment will be used by local organizations to update their strategic plans.

WHO WILL SEE MY SURVEY RESULTS?

The VHA National Center for Organization Development (NCOD) is responsible for maintaining the confidentiality of the data gathered from the OAI. No one outside the team that developed the instrument will have access to individual results.

WILL MY RESULTS BE TIED TO MY PERFORMANCE APPRAISAL?  No, your results are confidential within NCOD and will not be shared with anyone outside the team that developed the instrument.  No results from a group smaller than ten will be shared. In other words, your privacy and confidentiality are secure.

IS THE WEB SITE SECURE?  Yes.  The site is outside the VA system and only anonymous results will be stored in a separate database at the HPDM National Office and the VHA National Center for Organization Development.

HOW LONG DOES IT TAKE TO FILL-OUT THE ASSESSMENT?  When combined with other elements of the 2009 VA ALL Employee Survey, the JSI and Facility Culture Surveys, the entire survey takes about 30 minutes to complete. Once the responses are collected, your organization should receive results within 6 to 8 weeks.

HOW DO I SIGN-UP TO TAKE THE ASSESSMENT?  The OAI is scheduled to be administered nationally every year. If you would like your work group to be assessed more frequently, you may contact the VHA National Center for Organization Development at 513.247.4680.


   
VA All Employee Survey 

Frequently Asked Questions – 

National Partnership Council

Has the VA All Employee Survey been reviewed by the National Partnership Council?

At the February 2009 National Partnership Council (NPC) meeting the AES was discussed in detail.  A very rich discussion took place at the meeting and their support of this effort was evident.  Later in February of 2009 following this meeting the NPC was formally notified of its intent to re-administer the AES and requested comments from the unions on questions that were added to the survey.  The notice also reaffirmed VHA's commitment to follow the same process that was followed in the past.  This included confirmation that participation in the survey is voluntary and employee anonymity and confidentiality will be maintained throughout the process.  There were no comments received that would have required the VHA to change the process of administering the AES in 2009.  
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 Job Satisfaction Index

  Frequently Asked Questions
WHAT IS THE JOB SATISFACTION INDEX (JSI)? The JSI is an assessment instrument designed to examine employees’ satisfaction with their current VA job. It consists of 13 questions that explore 13 different aspects of job satisfaction.  The JSI survey was administered as a component of the 2006, 2007, and 2008 VA All Employee Surveys.
WHO SHOULD TAKE THE JSI?  The JSI is designed for administration to all current employees of the Department of Veterans Affairs.

WHAT WILL HAPPEN TO THE RESULTS OF THE ASSESSMENT?

The aggregate results will be made available to all employees of the VA via the intranet. In order to maintain individual confidentiality, no data from groups smaller than ten (10) will be released. The results of the assessment will be used by local organizations to update their strategic plans. Each strategic plan should address ways of improving job satisfaction of the employees.

WHO WILL SEE MY SURVEY RESULTS?

The VHA National Center for Organization Development (NCOD) is responsible for maintaining the confidentiality of the data gathered from the JSI. No one outside the team that developed the instrument will have access to individual results.

WILL MY RESULTS BE TIED TO MY PERFORMANCE APPRAISAL?  No, your results are confidential within NCOD and will not be shared with anyone outside the team that developed the instrument. No results from a group smaller than ten will be shared. In other words, your privacy and confidentiality are secure.

IS THE WEB SITE SECURE?  Yes.  The site is outside the VA system and only anonymous results will be stored in a separate database at the HPDM National Office and the VHA National Center for Organization Development.

HOW LONG DOES IT TAKE TO FILL-OUT THE ASSESSMENT? When combined with other elements of the 2009 VHA ALL Employee Survey, OAI and Facility Culture Surveys, the entire survey takes about 30 minutes to complete. Once the responses are collected, your organization should receive results within 6 to 8 weeks.  

HOW DO I SIGN-UP TO TAKE THE ASSESSMENT?  The JSI is scheduled to be administered nationally every year. If you would like your work group to be assessed more frequently, you may contact the VHA National Center for Organization Development at 513.247.4680.


2009 VA All Employee Survey

Frequently Asked Questions

WHY SHOULD WE TAKE THE VA ALL EMPLOYEE SURVEY?

Organizational Health of the Department of Veterans Affairs is of utmost importance.  Without a healthy work place we are unable to provide the care our veterans deserve. The purpose of the All Employee Survey (AES) is to collect information on your perceptions of the work place and your satisfaction at work.  This survey is part of an ongoing effort to assess employees’ satisfaction, to eliminate barriers to employees’ effectiveness, and to make VA an employer of choice for our employees. Completing the survey is completely voluntary, but your help in responding to the survey is very important.  By voicing your opinion you can influence your work destiny and assist all of us in making changes where needed.  The survey is completely confidential and anonymous.
WHAT DOES THE VA ALL EMPLOYEE SURVEY INCLUDE? 

The AES includes three separate surveys: 

Job Satisfaction Index (JSI) with13 items asking the employee about their individual satisfaction with key job functions.

Organizational Assessment Inventory (OAI) with 31 items assessing employees perceptions of their immediate workgroup. 

Facility Culture has 18 items assessing the organization where the employee works. 

Nine demographic items are asked making the combined survey 71 items. 

WHO SHOULD TAKE THE VA ALL EMPLOYEE SURVEY?  

All VA employees can take the survey.  Many of you completed the 2004, 2006, 2007, and 2008 All Employee Surveys and assisted in creating Action Plans from the results.  The 2009 All Employee Survey administration is an effort to measure that ongoing employee satisfaction through the work place improvement strategies are in place at your organization.   

WHAT WILL HAPPEN TO THE RESULTS OF THE ASSESSMENT?

The aggregate results will be made available to all employees of VA via the intranet in a data cube through ProClarity. In order to maintain individual confidentiality, no data from groups smaller than ten (10) will be released. The results of the assessment will be used by local organizations within VA at the department level down to the individual work group level.  The data will be reviewed; strategic plans updated; and Action Planning at the local level can be initiated addressing ways of improving job satisfaction of the employees.

WHO WILL SEE MY SURVEY RESULTS?

The VHA National Center for Organization Development (NCOD) is responsible for maintaining the confidentiality of the data gathered from the VA All Employee Survey. No one outside the team that developed the instrument will have access to individual results.

WILL MY RESULTS BE TIED TO MY PERFORMANCE APPRAISAL?  No, your results are confidential within NCOD and will not be shared with anyone outside the team that developed the instrument. No results from a group smaller than ten will be shared. In other words, your privacy and confidentiality are secure.

IS THE WEB SITE SECURE?  Yes.  The site is outside the VA system and only anonymous results will be stored in a separate database at the HPDM National Office and the VHA National Center for Organization Development.

HOW LONG DOES IT TAKE TO FILL-OUT THE ASSESSMENT?  The entire 2009 VHA All Employee Survey (AES), which includes the JSI, OAI and Facility Culture instrument, takes about 30 minutes to complete. Once the responses are collected, your organization should receive results within 6 to 8 weeks.  

HOW DO I SIGN-UP TO TAKE THE ASSESSMENT?  The AES is scheduled to be administered nationally every year. The 2009 survey begins on April 20th and ends on May 11th.  Your facility or organization has an AES Coordinator.  If you need more information or if you would like your work group to be assessed more frequently, you may contact the VHA National Center for Organization Development at 513.247.4680.

The VA AES is Anonymous, Confidential and Voluntary!
