Consolidated VA Acquisition and Logistics
Conference Call

11:00 am Eastern — November 26, 2008
Call-In Number: 1-800-767-1750 (Access #: 15958)
Moderator: Freddie Martinez
Narrator’s Opening Statement
Logistics Policy Issues
1. Change to Applying Information to Bar Code Labels (Freddie Martinez)
2. Improving Medical Surgical Prime Vendor (MSPV) Performance
(Nelson Gonzalez)
3. Reconciliation of Accounts (Virginia Boyett)
Acquisition Issues
1. National Ryder Rental Contract (Freddie Martinez)
Field Q/A
1. What is the status of COTR certification? (Freddie Martinez)

2. What is the status policy on training requirements and warrants for non-
1102s? (Freddie Martinez)

Next: VA Consolidated Acquisition and Logistics Conference Call
Wednesday — January 28, 2009 (11:00 — 12:00)
Same Call-In Number and Access Code



LOGISTICS POLICY ISSUES

Change to applying Information to Bar Code Labels: At last month’s call,

Mr. Jim Teal provided, a suggestion that the preventive maintenance (PM)
number field in AEMS/MERS be used for entering the Federal Supply
Classification (FSC) number on the equipment bar code label in order for
Government Accountability Office (GAO) and other auditors to distinguish
between IT equipment and other medical type property. However, we were
notified that at some field sites there have been some IT difficulties in utilizing
this particular field. As a result, my office re-evaluated the previous suggestion
by talking to people in the field, and as a result, we are now suggesting that you
simply print the Category Stock Number (CSN). The CSN is a parameter in the
bar code label menu that needs to be set by IT Staff. Some of you may be
printing something else on the label that may not be necessary, such as a
location. A CSN provides you with the Federal Group and Class which will
denote the IT items from the non-IT, that is to say Class 70, which is IT. In any
case, including the CSN on a print option should take care of any auditors’
confusion in distinguishing between a medical and IT piece of equipment while
reviewing property at your facility. (Freddie Martinez, 202-461-6982)

Improving Medical Surgical Prime Vendor (MSPV) Performance: During a recent
MSPV conference call several VA MSPV Contracting Officers Technical
Representatives (COTRs) complained that they were experiencing pricing
disputes with their respective MSPVs when placing Electronic Data Interchange
(EDI) orders with the MSPV. The National Acquisition Center (NAC)
representative attending the call suggested the following steps to resolve price
discrepancies:

» Compare EDI order confirmations against NAC MSPV price lists.

» When price discrepancies are noted, contact the MSPV representatives
and communicate issues (e-mail communication is recommended).
Carbon Copy (CC) the NAC MSPV contract representative.

» Provide the opportunity to the MSPV representative to resolve the issue at
the lowest level.

» When discrepancies persist, channel issues through VISN CLO to the
NAC for resolution.

» Do not accept price discrepancies nor take the word of the vendor as the
last resource. It is the ordering stations responsibility to ensure they are
receiving the correct price from the MSPV for ordered items and for
challenging price discrepancies upon notice.

(Nelson A. Gonzalez, (202) 461-6893)



Reconciliation of Accounts: The reconciliation of standard general ledger
accounts affecting non-expendable equipment is a department-wide requirement
between Logistics Services and Fiscal or Financial Services. The reconciliation
of accounts will be accomplished on a monthly basis. A Voucher Summary
report for capitalized assets is available through the Fixed Asset Package (FAP)
Reports secondary menu in AEMS/MERS. Logistics should print the report and
provide a copy to Fiscal or Financial Services for reconciliation purposes. Any
activity requiring an FAP transaction by Logistics during the period specified will
show up on the Voucher Summary report for easy reference. Discrepancies
between the records of Logistics Services and Financial Services will be
researched, identified and resolved. Corrections will be processed promptly.
Documentation supporting the reconciliations must be maintained for three years
after the close of the fiscal year. (Virginia Boyett, 202-461-6907)

ACQUISITION ISSUES

National Ryder Rental Contract: It has come to our attention that many of our
facilities are doing business with local Ryder rental vendors and are being
charged their local pricing. Recently, GSA has issued a national contract to
Ryder Corporation for vehicle rental services. If you need to rent a truck
temporarily be aware of the GSA pricing that is available on Contract number
GS-33F-0023T.

GSA Fleet Pricing.xls

FIELD Q & A

Q1. What is the status of COTR certification program?

Al. There is no official FAC-COTR certificate at this juncture. We are advising
people to take the training designated in IL 049-08-02, which recommends the
online course. The online course is "no cost" training. Once you take the online
course you should keep your completion certificates and present them to the
contracting officer if you need to serve in a COTR role. Lisa Doyle, the
Chancellor at the Academy, will likely be revising this training but until she does,
we will continue to advise people to take the training prescribed in the IL. The
point of contact for FAC-COTR and FAC-C training is Mary Granito. Mary’s
phone number is (202) 461-6867.

Q2. What is the status policy on training requirements and warrants for non-
11027



A2. Atthe present time, OAL is only concentrating on all 1102 required training,
as there is no official policy in place for warranting non-1102s above Level

I. Similar to question #1 above, the Academy will eventually establish training
curricula for non-1102s. It is suggested, that you follow the FAC-C guidance for
the required level warrant. The point of contact for Warrants is

Cheryl E. Middleton. Cheryl’'s phone number is (202) 461-6846.



