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Kenneth Quuantock, et and Dennis Curicy hlped wpdate, simpify, and improve the
accessbiliy of VA's HR regulations.

“What we need are revised,
updated and simplified human
resources regulations,” concluded
about 300 of the Department's top
leaders who et in Topeka, Kan.,for
a strategic meeting Four years later,
ajob some called monumental and
colassal is complete.

A new system of human re-
sources regulations,accesable on the
VA Intranct through the Office of
‘Human Resources Management Web
site at oo govlofirm, took effect
an April 15. Mare than 100 old policy
issuances were replaced with 14
subject matter directives and hand-

books in areas such as pay, staffin
andemployee relationt.

For years, HR policies were
haphazardly compiled in gray,
‘govemment issue binders. Updates
were marked with yellow Post-it
notes, or pendiled in the margins.
Looking up a policy meant hours of
sfting through various, sometimes
outdated, policy issuances.

“It was time-consuming and very
confusing” explained Kenneth H.
Quantock, assaciate director of the
HR Consulting Division in VA
Central Office. “There were VA
policies, VHA policies, VBA policies

and NCA palicies; you were con-
stantly switching between them and
never knew if you had the updated

A team of employees from all
three VA adminttrations the Office
of Human Resources Management
and other VA staff ofices, 2 well as
umion representafives, took on the.
prject of updating the regulatons
and saw it through to completion.

They reviewed, edited and
converted all paper documents into
Micrasoft Word electronic fles, and

rouped the various policy issuances
o T3 consoldated fubjet matier
directives/ handbooks

“Afour-year labor of love,” is
how Terence Kahn, chief of Human
Resources at the Indianapolis VA
Medical Center, described the
project.

Now thereis one HR manal
system for the entire Department. Its
Cher o read and navigate tha the
old binders—nearly 1,000 pages were
eliminated from the paper files, and
allinformation can be located
through an electronic word search
function.

“Some people may look at this as
anend,” noted Dennis Curley,
director of Human Resources Man-
agement and Policies and VA Central
Office team leader for the project.
“But, in many respects, it eally a
beginning.

“Information is power, and this

ves our next generation of manag-
Ervand R professionals the bty
o access information by themselves
and make good use of it.” 1




