HRM CONFERENCE CALL

January 8, 2003

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA


1. Welcome & Opening Remarks – Ventris Gibson (202-273-4920 )

It is critical that HR offices maintain correct coding for military reservists.  At  this time, we have 348 identified but we expect that number to increase in the next few weeks.  We have to be able to provide accurate information to senior management officials for planning purposes in the event of hostilities.  The most affected occupations by mobilization are RNs, LPNs, Physicians, and PAs, as well as Housekeeping Aids and Food Service Workers.  We need to have contingency planning for national emergency situations.  At the local level that includes the need to have access to pertinent regulations, particularly if there is some kind of disruption to electronic capabilities. For instance, we have previously distributed disc with all the directives & handbook on it – you need to have that available.  Our plans have to enable us to respond to any emergency situation.

Q: Some material on that disc is now outdated, can we get more?

A: We will look into updating and distributing newer discs.

In the strained conditions on an emergency situation, you may have local ER problems … need to have a plan in place to deal with them.  Remember, FEMA has discretionary authority in an emergency disaster relief effort

HR Advisory Council is being reestablished … new one will be quite different from old one, with Directors, area Directors, HRMs among its composition.

HR Career field requirements – new HRMO selections will come through OHRM as they used to – due to OPM audit which said that VA is not good at following through with accountability and oversight ; OPM also questioned qualifications of some selections.

Status of HR study – IBM efforts well underway, survey notice just went out

From Dr. McKay – this is a collective opportunity to let senior management know about the shortage of HR resources is a major issue.

Background investigations – numerous instances of GS-15, SES or positions centralized to Secretary have not had fully adjudicated background investigations – is becoming a serious problem.
2. HRMO Activity Report  – Terry Young, Moderator (202-273-9821 )
SELECTION(S) MADE:
No selections to report at this time.

CURRENT VACANCY:
Anchorage, AK [25% Cola – tax free] … announcement opened and closed

West Los Angeles, CA …ibid

Clarksburg, WV… ibid

Richmond, VA

Fayetteville, NC

Togus, ME

Muskogee, OK

VISN 9 [Office of the Network Director, Nashville, TN 

Human Resources Specialist, GS-201-14 (incumbent is the HR Consultant for VISN 9].
3. HR Management Programs and Policies - Items of Interest:

 Renegotiation of the AFGE Master Agreement – Doug Katcher (202-273-9824)

This past summer, a VA-wide review was conducted on management’s experience with the AFGE Master Agreement since its approval in March of 1997. VA Offices were asked to assess whether any provisions in the Agreement had interfered or impeded their ability to make needed program changes, personnel decisions, to assign work, or to provide high quality services.

In response, VA Offices identified a number of Articles that fell into these categories. A consensus was reached that it would be in VA’s interest to renegotiate the Agreement with the intent of securing increased management flexibilities for accomplishing VA’s mission.

As a result, a recommendation was made to the Secretary that he approve reopening the AFGE Agreement. He has approved this request and the Office of Labor-Management Relations has notified AFGE’s National VA Council that VA wishes to renegotiate the Agreement.

Over the next few weeks, VA will be forming its management team and entering into ground rule negotiations with AFGE. The current terms in the Master Agreement will remain in full force and effect until a successor Agreement has been approved by the Secretary of Veterans Affairs.

OPM Audit of Veterans Employment – Barbara Panther (202-273- 9827)

… (notes to follow)

J-1 Visa Waiver Processing

This is an update and reminder for VHA facilities that may be considering the submission of requests for approval for VA to petition the Department of State for support of a waiver of the 2-year home resident requirement of the United States Exchange Visitor Program.

· Waiver requests must be prepared in accordance with the provisions of VA Handbook 5005, Part II, Appendix J.  Of note, be advised that required evidence of recruitment advertisements in national journals or publications or “other efforts” to recruit scarce medical specialties currently may not be more than 12 months old prior to waiver request submission to VACO.

· Waiver request packages must be forwarded through your respective VISN Director to the Deputy Under Secretary for Operations (10N__/051).

· Currently, there are more than 30 waiver requests pending review or approval in VACO.  We expect that the number of such requests will significantly increase during the upcoming months because Exchange Visitor training programs typically expire June 30 of each year.  Each request is reviewed in the order of its receipt.  Because of other workload priorities, you can expect that it will take between 4 to 6 weeks to complete a typical review before the case will be forwarded to the Department of State.  We understand that, typically, it takes an additional 4-6 weeks before the State Department forwards the request to INS for final adjudication.

· On the OHRM website, please review the provisions of the Tool Box on Non-Citizen Employment for additional requirements that are not noted in the current waiver policy.  Specifically, please ensure that each waiver request meets all requirements as shown in the sample VACO Waiver Check List provided in the “Tools and References” portion of the Tool Box.  Failure to adhere to checklist requirements may result in either a significant delay in processing or the return of the waiver package to the requesting facility for the required documentation.

· VA supports the Exchange Visitor Program and the 2-year home resident requirement.  Therefore, be advised that VHA officials will not consider waiver requests for non-citizens who have left the United States.  For this reason, it is strongly recommended that requests be made in a timely fashion for VA to be in compliance with INS requirements.

Repeated inquires as to the current status of individual requests only serve to hinder our review.  Please remember that requests need to be forwarded through channels.  Therefore, there may be delays before the package is received in OHRM.
Feedback on Suitablity – Chuck McClellan (202-273-8262 )

On September 20, 2002, you were advised by email on the issuance of the OPM Handbook on Suitability, has been postponed indefinitely. While we wait for the issuance of OPM’s Handbook, we are in the first stage of framing VA’s policy and guidance on Suitability, and need your assistance in this endeavor. 

We would appreciate your feedback to better understand how the suitability program for title 5 and 38 appointments is conducted at your facility. To help us receive and process your feedback, an outline has been prepared and will be included in these minutes from this call for your convenience. Any information that you can provide will be appreciated. A copy of the conference call minutes will be published in the next couple of days.

Please send this information to charles.mcclellan@mail.va.gov in the subject line type “Feedback on Suitability” or fax at (202) 273-9776, by Friday, January 31, 2003. Thanks your anticipated cooperation.

----------------------------------------------------------------------------------------------------------

Please use this outline to provide feedback on your suitability process.

1. What office(s) and individual(s) are responsible for conducting pre-employment reviews of employees’ application to determine basic suitability? If this person is an HR Specialist, please provide the HR specialty (i.e., Classification, Employee Relations, Staffing, or Pay).

2. What office(s) and individual(s) by title are responsible for reviewing National Agency Check with Written Inquiries (NACI) reports? If this person is an HR Specialist, please provide the HR specialty.

3. What HR specialty is responsible to take action when unfavorable results are reported on an employee’s NACI?

4. Which HR specialty is responsible to take action when the employee is deemed unfit for Federal employment due to an unfavorable NACI?

5. Are there problems with the current process?

Whistleblower Protection Broadcast – Larry Ables (202-273-9907)

A video training session on “Whistleblower Protections” will be rebroadcast numerous times during January & February.

This is the same satellite training that was presented on November 22, & 26, 2002. 

The broadcast is part of VA’s ongoing efforts to ensure that supervisors understand the protections and the potential consequences of taking reprisal actions against whistleblowers.  

This training will aid the Department in meeting its statutory obligation under the Whistleblower Protection Act under section 2302(c) of title 5, United States Code.   

We are currently making arrangements with EES regarding the dates and times of the broadcasts.

We will notify you of the dates and times (via email, broadcast announcements, EES schedule) when the schedule is finalized.  

Policing the Issue – The issue(s) of police officer qualifications was brought up and discussed briefly.  A quick verbal survey was done to determine whether or not these issues merited a joint and dedicated teleconference call and sufficient interest substantiated having such a call.  It will be set as soon as possible, hosted by both OHRM and staff from Security & Law Enforcement.

Drug Free Workplace – Bob MacDonald (202-273-9707 )

Call next week – January 14th, 1pm Eastern time, access # 44467

1.
Drug Testing Site will be ready for use Feb 1, 03.

2.
Account information and Web address will be emailed to account holders sometime during the 3rd week of Jan.

3.
Email address for account problems or site administration questions - VACO VA Drug Testing Site Admin.

4.
For those Drug Testing HR reps who wish to familiarize themselves with the site send a request to VACO VA Drug Testing Site Admin requesting a demo account.

5.
If you are a Drug Testing HR rep, and you didn’t receive a message subject:

Test-  Drug Testing Notification POC Distribution List sent 1/8/2003, please send a message to VACO VA Drug Testing Site Admin account requesting your email account be added to the distribution list.

4. "A little bit of this…a little bit of that…"…. Terry Young

● Online Human Resources Training Pilot project with Cornell University – Marisa Palkuti (202-273-9765)

OHRM has an opportunity to participate in an exciting training program being pilot tested here at the Department Of Veterans Affairs.  This online (eLearning) training program, offered by Cornell University's School of Industrial and Labor Relations, is comprised of 6 courses covering several important aspects of HR.  Initial reviews of this program suggest that it is a great tool to help HR professionals learn and grow - a key interest expressed across our HR team.  

The time commitment for each course is approximately 5 hours per week (at your 

convenience) and each course runs for 4 consecutive weeks.  eCornell will also 

be asking you to complete three brief program surveys to help us evaluate the 

effectiveness of the overall program.  

I have attached a course brochure, which gives in-depth information about the 

eCornell program and each of the 6 courses.  I have also attached a participant 

guide, which provides more detailed information about the eCornell program.  

Please do not use the 1-800 number to register.  Once you have expressed 

interest and have supervisory approval, registration information will be forwarded.

Tuition for these courses has been paid by the Office of Human Resources Management.


● No new developments on the GRB program (VHA)


● Angela Porter, is now the Director of the Management Resources Service 
        (055B) and the latest new name - a new OHRM phone book is being 
         revised 


NEXT CONFERENCE CALL – Wednesday, February 12, 2003 - 3:00 PM EST


