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 Welcome 

Terry Young - Human Resources Management Programs and Policies Service 

Moderator (202- 273-9821)

HRMO Activity Report
SELECTION(S) MADE:

Cleveland, OH – Ronald Hayes

CURRENT VACANCIES:

Atlanta, GA

Biloxi, MS

Central Alabama Healthcare System (Montgomery)

Central Texas VA Healthcare System (Temple)

Danville, IL (Labor Relations)
Durham, NC

Network HR Manager (Within VISN 13)

Palo Alto Health Care System

Philadelphia, PA

St. Cloud, MN

(Note:  Angela Missouri of the Executive Resources Office is to be notified of any selections made for vacant HRMO positions.  Ms. Missouri can be contacted at 202-273-5937.)

ADR Tracking Program - Fred Conway (202-273-6750)

I asked the call's participants to let their facility's ADR coordinator know when an arbitration is scheduled as we want to capture each and every instance that ADR is used and that ADR is more than mediation.  One caller asked why arbitration, was that ADR?  I replied that arbitration is a form of ADR.  Arbitration was designed to be an alternative to more formal dispute resolution processes such as a decision by an administrative tribunal; it is faster, cheaper and less procedural than the formal processes.  I also gave them the web page address to the tracking system.
It can be accessed using Microsoft Internet Explorer at http://152.128.1.90/ormlr/adr/wbcts.htm
To see the instructions for completing the forms, click on the VA logo at each site.

To enter the enrollment site, click the key below the words "ADR Coordinator"

To enter the case tracking system, use “adr” for user id and “data” for the password.
Human Resources Management Programs and Policies - Items of Interest

Labor-Management Partnership and Permissive Bargaining - Ron Cowles (202-273-5369)

On December 11, 2001, the Secretary signed memorandums to his leadership team and VA’s National Partnership Council (NPC) informing them of decisions he had made with respect to labor-management partnership and permissive bargaining.

With respect to labor-management partnership, he has decided to retain the NPC as an advisory body to him. He has asked the Council to develop a new partnership agreement that he could sign and in doing so to review the accomplishments of the NPC to identify the critical success factors which have produced positive results.

He has likewise asked his leaders to support and encourage field level councils to renew their efforts in improving service to veterans and employees.

With respect to permissive bargaining, he has decided that he will not require managers to bargain in those areas. He feels that these subjects are best dealt with under partnership arrangements.

The Secretary’s decision affects the provisions of the AFGE Master Agreement. Either party may now reopen Articles 43 & 44, Local Supplement and Mid-Term Bargaining to address the permissive (7106(b)) issues. Neither party has done so as of this date.

The Office of Labor-Management Relations will insure that all HRMO’s in the field receive a copy of these memorandums. Call us at 273-5369 if you have any questions.
Social Worker Qual Standards - Jan Stanley (202-273-5938)

A revised Social Worker Qualification Standard was approved on December 6, 2001, as VHA Handbook 5338.4 and published on the OHRM home page at http://vaww.va.gov/ohrm/ under the topic of “News & Info.” This revised Standard will replace VHA Supplement, MP-5, Part I, Appendix 338A (Qualification Standard for Social Worker, GS-185, dated March 30, 2000).

Here are the major changes for appointing social workers in the VA.

· Removes the requirement that social workers be licensed or certified in the state in which they practice. 

· Provides a more flexible timeframe for newly appointed social workers to obtain licensure or certification. Under the revised standard, those social workers who are not licensed and/or certified at the time of appointment are now required to obtain license and/or certification within 3 years or within 1 year from the date they meet the state prerequisites for examination; whichever is longer. 

· Rescinds the requirement for a Condition of Employment Letter that was found in Example A of the VHA Qualification Standard. 

These changes make the licensure and/or certification requirements for social workers consistent with those of other Title 38 clinical personnel.

Please provide a copy of the revised Qualification Standard to your social worker supervisors/managers at your facility.

Jill Manske, Director, Social Work, VACO, is preparing an informational letter that addresses questions raised since the new qualification standard was released last month. Once published, a copy will be sent to the appropriate mail groups. 
Childcare Update - Katie McCullough-Bradshaw (202-273-9836)
The VA Child Care Tuition Assistance Program model has been changed to:

· Increase the total family income threshold to $60,000; and

· Increase the amount VA will pay towards an eligible employee’s total child care cost by 10%.
VA Child Care Tuition Assistance Plan

Total Family Income
% of Total Child-Care Costs

$
Paid by VA

60,000 & Over
0

50,000-59,999
25

35,000-49,999
30

25,000-34,999
40

 24,999 & Under
45

All other program criteria remain intact.  In addition to providing an increase in the percentage of total child care cost paid by VA, the increased total family threshold from $52,000 to $60,000 provides an increased opportunity for dual income families to participate, and employees in the higher income category to qualify for the program.

Flyer 051-314, dated January 9, providing information about the changes and a copy of the modified VA Child Care Tuition Assistance Plan was e-mailed to the Chief, HRM Staff today.  Please inform your employees about the modifications and encourage them to submit their applications to the Federal Education and Assistance Fund (FEEA) for consideration.  Employees should be encouraged to download the Child Care Tuition Assistance Application, and instructions for completing the application from the VA Child Care Tuition Assistance Program website at http://vaww.va.gov/vachildcare or http://www.va.gov/vachildcare.  

Employees enrolled in the program on September 30, 200, may be eligible for retroactive awards, effective October 1, 2001.   FEEA will determine whether an employee meets the criteria for retroactive payments for the months of October, November and December 2001, and make award payments as appropriate.    Employees who wish to obtain information on the status of their application should call FEEA at 1-800-323-4140 for an update.
Program updates will be posted on the website.  If you have any questions about the program policy, you may contact Katie McCullough at (202) 273-9836, or through the Outlook System.

Security/Background Checks  - Robert Swanson (202-273-8925)

VHA and the Office of Human Resources Management are working with the Office of Security of Law Enforcement to revise VA Directive and Handbook 0710, Personnel and National Security Information.

Under current policy, all employees who have access to sensitive information are supposed at least have a National Agency Check with Written Inquiries or NACI.  Unfortunately, almost all employees have access to "sensitive" information which includes, among other things, patient or benefits records, computer systems, and Privacy Act protected information.  Such a requirement is unworkable for VHA since NACIs can take 4 to 6 months, are expensive, and many VHA employees are employed for relatively short periods of time.  For example, VHA has approximately 100,000 volunteers (with 28% turnover a year) and trains 90,000 different allied health trainees each year.  VHA also employs large numbers of fee basis and other without compensation employees each year.  There are also Pirvacy Act issues involved since VHA no longer maintains personnel records on some of these employees (e.g., medical and dental residents on full disbursement agreements).

The Office of the General Counsel has been asked for advice on what's legally required.  As soon as that's done, VHA will make a decision concerning this issue.

We are aware that Joint Commission on Accreditation of Health Care Organizations, the Office of the Inspector General, Compliance Officers, Information Management officials, and the Office of Acquisition and Material Management have been involved in pieces of this issue.  Therefore, we will try to get these issues resolved as quickly as possible on behalf of all the parties involved.
Annual Ethics Survey – Robert MacDonald (202-273-9707)

The annual Ethics Survey for 2001 will be e-mailed to facilities this week. Please complete and return by e-mail to Judith Jamison (OGC) by Fri. Jan. 18, 2002.

"A little of this…a little of that…"…. 
Repayment of Student Loans – Deborah Allen (202-273-9700)
The policy is being reviewed in Human Resources and we are planning a

separate conference call, with an implementation date, once it is signed.

Thanks everybody, be talking you all next month…

February 13th at 3PM EST

Access Code Required - 16248#
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