HRM CONFERENCE CALL

May 14, 2003

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



SUMMARY


1. Welcome & HRMO Activity –  Terry Young, Moderator (202-273-9821)
SELECTION(S) MADE:

Officially none…however, we welcome Don “Creager” Brown (VHA) at San Antonio and John Sampson (VBA) at Denver.

CURRENT VACANCIES:
Albuquerque, NM

Clarksburg, WV

Durham, NC (VISN 6, VA Mid Atlantic Healthcare Network)

Fresno, CA

Muskogee, OK

Northern California Health Care System, Sacramento (Mather) CA

Richmond, VA

South Texas Veterans Healthcare System (Audie L. Murphy Division)

St. Cloud, MN

West Los Angeles, CA
2.
HR Management Programs and Policies - Items of Interest:




Departmental Disaster Readiness - Carol Mellen (273-9827)

At the Deputy Secretary's request, VA's Office of Policy, Planning, and Preparedness is evaluating the Department's readiness to withstand and recover from a disaster or catastrophic event.  I am on the study team directing a contractor to examine how aware and trained VA personnel are to carry out their responsibilities during and after such an event.  We have an electronic survey that covers (1) suitability and security clearances, (2) hiring of foreign nationals,(3) family support and (4) evacuation and shelter-in-place.  The survey will be released from the contractor to field HRMOs after it has completed the concurrence process.

0710 status - The new directive 0710 is still in the concurrence process.  

Centralization of PCS at the FSC (Austin)  – Terry Burton  (512-460-5080)
Review the FSC News Flash Issue 15(Revised), attached to theses minutes.  The FSC began the implementation to centralize PCS functions on April 1st.  Emphasize that Human Resources should only send the 3918 (Inter/Intra- Agency Request) for PCS moves that the station has not already started. The FSC is receiving 3918’s that have already been started at the station and it is causing duplicate work.  Emphasize that the points of contact (POC) list for PCS, which is attached to the FSC News Flash 15, should be completed and forwarded to the FSC at least 2 weeks prior to the implementation schedule.  The POC lists are very important to the PCS process to ensure that the employee receives fast and efficient service.

Performance Appraisal & Employee Recognition Changes –

 John Murray (273-9832) 
All VA employees covered by VA's performance appraisal program will be transitioning from a pass/fail to a 5-level appraisal program.  In addition, performance awards will be reinstated.

The Office of Human Resources Management will be briefing the Strategic Management Council this next Tuesday, May 20, 2003 on revised policies and plans for training and implementation. Barring circumstances beyond our control, the new program should be implemented effective October 1, 2003.

Should all bargaining obligations not be met by October 1, 2003, a contingency plan could include implementing the program on schedule for nbu's and bu's for which our bargaining obligations are met, and then bringing others on board at a later date as other obligations are achieved.

A solid and comprehensive training plan has been developed, which would allow us to achieve a schedule of appraising everyone under the new program during the October 2004 timeframe.    

Employee Express – Larry Staley (273-9453)

There have been a lot of questions received here in Central Office about the impact of VA’s decision to move from it’s internally developed system, Employee Self Service (ESS), to OPM’s Employee Express which is scheduled to occur in late July. As most of you are aware, the Executive Decision Memo prepared to identify the services that will be returned to field stations from the Health Revenue Center is pending final approval by the Secretary.  More detailed information and training will be provided to you and your staff using various forums and mediums to ensure a smooth transition from one system to the other.  In addition, all VA employees will be provided instructions on how to use Employee Express prior to moving to the new system.  Material will be shipped to each facility to accomplish this communication.
Access from desktop, no apparent changes (icons will redirect you), pin# remains the same, will expand to 8 for better security, 


 Personnel Office Identifier (POI)  & TSP– Cindy Vaughan (273-9752)

As was discussed on the March conference call, OPM maintains a Personnel Office Identifier (POI) File containing the mailing addresses and contacts for all Federal human resources offices.  Over the past few years, information associated with this POI File has become outdated, so on March 10th, the Acting Assistant Secretary for Human Resources and Administration sent a memo to the Undersecretaries and Assistant Secretaries requesting POI information for their Human Resources Offices.   
 

At this time, 52 HR offices have responded with complete information and we want to thank you for your quick response.

 

However, we still have over 68 stations who have failed to respond and 60 offices who will require additional information concerning either duty stations or cemetery information.  We will be sending out a WIST bulletin with further instructions for those of you who have not seen the original letter.  So please be on the look out for the bulletin.   

 
The POI prints in block 48 of the Notification of Personnel Action (SF 50B).  The POI is defined by the Office of Personnel Management (OPM) as: "The identification of the Federal civilian personnel office authorized to appoint and separate an employee, and to the extent such functions have been delegated, prepare personnel actions, maintain official personnel records, and administer programs for staff compensation, training and development, benefits and awards, and employee and labor relations." 
 

THRIFT SAVINGS PLAN

 

A recent review of employees TSP master records indicated numerous TSP errors.  For example:

 

Erroneous eligibility dates for the1% Agency contributions for FERS employees;

Missing TSP master records for FERS employees;

Missing dates for Individual Election Window periods; and

Erroneous TSP service computation dates for FERS employees. 

Erroneous information adversely affects the employees TSP account and requires numerous corrections for not only your payroll office, but for the Austin Finance Center and TSP Service Office.  So, it is extremely important that the information put into the PAID system is accurate and that TSP entitlement rules are clearly understood by who ever is making eligibility decisions or coding the information into PAID.  TSP coding instructions can be found on our website under PAID coding manual.  http://vaww.va.gov/WIST/index  

 

GENERAL:

 

It came to our attention, when we processed the retroactive pay raise, that many stations are not receiving WIST bulletins and are not listening to the monthly conference calls.  The WIST bulletins provide processing instructions, updates to the coding manuals, gives you a heads up of what coming your way for example: the recent messages identifying which employees require manual retroactive pay adjustments, Drug Testing List, LVN listing, RN educational listing, etc.   At a minimum, someone from each station should be receiving these bulletins and disseminating the information to the appropriate staff.  Bulletins and WIST information are sent to the VA PAID Forum e-mail group.  If you would like to add someone to this group please send Ron Masi or Joanne Corcoran an e-mail.  Information can also be found on our web-site. 

 

Guidance for Requesting Concurrence to Conduct a Reduction-in-Force – Allan Porta (973-676-1000, extension 1-1567 ).

During the past three weeks, OHRM has received several calls and e-mails asking about authority to conduct a RIF.  Guidance on this subject may be found on the OHRM web site, specifically at the following links: 
http://vaww.va.gov/ohrm/Staffing/INDEX/RIF_PLAN.pdf
http://vaww.va.gov/ohrm/Staffing/INDEX/reissue.pdf
Additional guidance may also be found in Staffing Handbook 5005, Part IV, Chapter 2, 

Section A, paragraph 4.

If you have any questions, please call Allan Porta of OHRM’s Staffing Division at 973-676-1000, extension 1-1567.
3. "A little bit of this…a little bit of that…"…. Terry Young
►  "Research and Development Stand Down" (memo from ACOS/R(151) dated March 6, 2003) point of contact is Dr. Lynn Cates who is in charge of PRIDE, VHA’s human subjects protection guidance program.  Because of the “commotion” surrounding the pr5ogram she was unable to attend our call (BTW – she started her position the first day of the Stand Down) but their office advised me that they will attempt to get out information to the HR community.


NEXT CONFERENCE CALL – Wednesday, June 11, 2003 - 3:00 PM EST


