HRM CONFERENCE CALL

June 11, 2003

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



MINUTES


1. Welcome & HRMO Activity –  Terry Young, Moderator (202-273-9821)
SELECTION(S) MADE:

Susan Newcomer has been selected for the position of Human Resources Manager at Clarksburg, WV.

Christopher Howell has been selected for the position of Human Resources Manager at Northern California Health Care System.

CURRENT VACANCIES:
Albuquerque, NM

Durham, NC (VISN 6, VA Mid Atlantic Healthcare Network)

Central California Health Care System (Fresno, CA)

Muskogee, OK

Richmond, VA

Salt Lake City Healthcare System, UT

South Texas Veterans Healthcare System (Audie L. Murphy Division)

St. Cloud, MN

West Los Angeles, CA

2.
HR Management Programs and Policies - Items of Interest:

TSP Catch-Up Contributions – Bruce Ducharme (202-273-9832)
Starting this July, eligible employees will be able to sign up to make TSP catch-up contributions.  Employees will need to complete sections 1 and 2 of the new TSP Form, TSP-1-C.

Most employees are already aware of this new benefit.  All TSP participants were sent the TSP Highlights along with their TSP statements last month, which included detailed information on “Catch-up Contributions”.

HR offices will be responsible for notifying their employees of this benefit, and for providing employees with the TSP-1-C, and for accepting and completing part 4 of the form.

When preparing the employee notice, feel free to use the information that we have available on our OHRM web site.  The web address is http://vaww.va.gov/ohrm.  Be sure to include information about the form and contact information.    

The Federal Retirement Thrift Investment Board will have the form available on their web site at www.tsp.gov on or about July 1st.  They will also have a fact sheet available on the web site that describes the catch-up contribution benefit. The form is one page, front and back.  HR offices will need to download the form.  You can download one copy and copy the rest or download all copies.  You may also want to consider distributing the fact sheet to your employees.

By signing and dating the form, participants are self-certifying that they meet the eligibility criteria.  HR offices will be responsible for ensuring that, at the time of the election, the participant is making contributions from basic pay.  However, we encourage you to verify that employees meet the 4 eligibility criteria.  This can be done by viewing the query screen in OLDE.

The completed forms should be forwarded to your payroll office on a daily basis.  This is recommended because employees can start and stop catch-up contributions whenever they like.    

Local payroll offices will process the TSP-1-C during the PAID normal edit and update cycle to begin deductions.  Currently, the PAID system is being enhanced to accommodate the TSP Catch-up Contributions. 

The first deduction will not begin until the first full pay period in August, salary payment issued August 29th. 

Additional information is available on the OHRM web site.  Catch-up contributions are on the main page under “Additional OHRM Interests”.

Also if you haven’t already done so, go to the Thrift Board’s web site and take a look at TSP Bulletin 03-4, dated February 7th.   This bulletin describes in detail “Catch-up Contributions”.

HR offices should call in on the HR liaison line at the HRC with questions concerning catch-up contributions.  

New Draft Classification Standard for 600 Series  –  Jim Halliday (202-273-4973)
This is to advise you that the Office of Personnel Management has released a draft for the Job Family Position Classification Standard for Professional and Administrative Work in the Medical Sciences Group, GS-600.  This is a draft standard and OPM is interested in receiving comments concerning this draft standard.  

The draft standard is available on the VA intranet.  Go to the OHRM home page, go to links and click on Classification, than click on Classification guidance, than click on the 600 draft standard - http://vaww.va.gov/ohrm/classification/Draft_600_P&A.doc
Please review this draft standard and notify the program officials that this draft standard is available for their review.  Please assure the title 38 employees whose occupations are covered by this standard that this standard will have no effect on their grades or pay.

Please address all comments on this draft standard to;

Classification and Compensation Division (051A)

VA Central Office

810 Vermont Ave

Washington DC 20420

Attn Jim Halliday

You can fax any comments to 202-273-7606  Attn: Jim Halliday or you can phone or e-mail me.

OHRM and VHA officials are discussing agency implementation and testing plans and may be contacting some of you for further information or assistance.

On-Line Entrance and Exit Interviews – Mel Sessa (202-273-8682)
I am pleased to announce the publication of two new VA Directives, attached below, that will institute the use of on-line entrance and exit surveys for newly appointed and separating employees.  I will be discussing the directives and surveys on the OHRM conference call tomorrow.          

 -  VA Directive 5004, “Entrance Survey,” establishes an on-line survey to be administered to newly appointed  employees.  The purpose of the survey is to provide new employees with the opportunity to communicate their reasons for choosing employment with VA.   

 -  VA Directive 5006, “Exit Survey,” establishes an on-line survey to be provided to voluntarily separating employees.  The purpose of the exit survey is to provide such employees with the opportunity to communicate their reasons for leaving.    

The directives will be available electronically by the end of the week at the following web sites: http://vaww.va.gov/pubs/asp/edsdirec.asp or the OHRM web site at http://vaww.va.gov/Ohrm/.  The surveys can be accessed at the following link: http://vaww.vairm.vaco.va.gov/survey/EntrtSurvey2/. 

Survey results will provide valuable information to guide VA’s recruitment and retention efforts.  Instructions for distributing the surveys are contained in the directives.  Employee participation is voluntary and a number of safeguards have been built into the process to ensure confidentiality.  However, each Human Resources Management (HRM) office in VA must provide newly appointed and separating employees the opportunity to complete the surveys in order for this effort to be successful and provide useful information.  I request your assistance in ensuring that the surveys are distributed following the instructions in the directives.     

Survey results will be compiled by OHRM's Office of Workforce Planning and made available to VA’s Administrations and Staff Offices.  VA organization heads will determine the level of individual and organizational access to survey data.  We are in the process of completing these initial steps to get this process operational.  

In order to ensure that the surveys are working properly and that we are able to receive results from every VA facility, we request that each HRM office in VA assist us by running a test of the exit survey.  Please include your station number, respond to all questions and, under Occupational Series, enter “0001- Program Coordinator” for this test.  Please submit your results by June 18, 2003.  For those consolidated HRM offices serving multiple facilities, please forward the survey link to an employee at each of the facilities under your jurisdiction and ask that individual to complete the exit survey consistent with these instructions.  This initial test will enable us to ensure that we are set up to receive results from each VA facilities and correct any problems prior to actual use of the surveys by VA employees.

Questions regarding the directives and survey should be directed to the Office of Workforce Planning at 202.273.8682 or to the following e-mail address: workforceplanning@mail.va.gov .   We prefer questions by e-mail if possible since this will enable us to provide more timely responses and to share, as appropriate, such responses with all HRMO’s within VA.  

Employee Express  – Angela Curtis (202-273-9779)
Information presented today will cover the status of VA’s transition from Employee Self Service (ESS) to Employee Express (EEX) and plans for communicating and training HR staff to perform duties associated with the system change.

The decision made in 2002 for VA to move to Employee Express (EEX), will become a reality this summer!  In conjunction with the decision to stop development work on PeopleSoft and reassess the HR LINK$ project, the Strategic Management Council tasked the Office of Management with prioritizing requirements and identifying automation initiatives that would enable the future state for human resources and payroll processing.  The first area of the Office of Management’s focus was to replace VA’s existing Employee Self Service (ESS) application with EEX.  We are planning to disable the ESS icon on July 23rd at 6:00PM Eastern Time.  Employees will be instructed to call the HRC or contact their local Payroll/HR Office to conduct transactions on July 24th and 25th.  A new EEX icon will be available in the same place as the ESS icon starting July 28th.

Prior to this call, you should have received an email containing material that provides:

1. background information about the decision to move to EEX

2. an overview of the differences and similarities between ESS and EEX

3. an explanation of the fields on the new on-line E&L statement along with a sample E&L statement.  These two documents are still in draft.

4. and a communications plan.  

Some of you may have received these documents more than once since they were also provided to attendees of  recent EEX briefings.  If you did not receive this material, please contact me via email or by telephone.

Functionally, VA’s ESS and OPM’s EEX are very similar.  However, EEX brings some new features to employees and reduces VA’s overall operational costs to provide these services.  Employees will be able to use EEX to perform most of the tasks they currently accomplish using ESS such as changes to Direct Deposit, Savings Allotments, Home Address, Savings Bonds, PINs, FEHB Pre-Tax Waiver, FEHB and TSP Open Season changes.  In addition, employees will also be able to view and print their earnings and leave statement, change state income tax deductions, plus view and print W-2 information starting January 2004.

There are, however, some noteworthy differences between ESS and EEX:

Customer Support will be provided by the Office of Personnel Management (OPM) for navigating the EEX desktop and IVR applications.  Any inquiries of substance or requests for problem resolution will be referred to the Agency.

An interface has been developed between EEX and the PAID system as part of subscribing to EEX that creates an automatic transaction eliminating the need to manually enter the employee transactions directly into OLDE.  

Employees can only make FEHB changes during open seasons.  Planned enhancements to EEX includes year round FEHB elections.

Employees cannot make changes using EEX that result in an SF 50.  For VA, these transactions are FEGLI (life insurance) and name changes.  These two transactions will need to be initiated at the local facility.

Training for Payroll and HR offices is scheduled to occur during their June monthly conference call.  This training will be provided in conjunction with the policy offices.  The monthly conference call for HR is scheduled for Wednesday, June 18th.    While the system functionality for EEX is similar to that of ESS, there are a few procedural changes and/or reminders for HR staff that will be conveyed during the call particularly those associated with the recommended roles and responsibility changes identified in the document from VHA’s Health Revenue Center.  

We also plan to provide training to staff identified as Implementation Support points of contact for each station and HR/Payroll staff via a videoconference on June 27th, 2PM eastern time.  The Implementation Support staff will be responsible for:

1. conducting employee awareness campaigns for all serviced sites

2. distributing materials to employees

3. and coordinating local publicity which could include

-putting up posters, distributing email snippets, writing articles for newsletters

     4. -arranging logistics and advertising sessions for employees to view the  
          videoconference and ask questions

Marketing material will be mailed from the Austin Automation Center to the PAID control point in mid-July.  There will also be a message on the outside of the E&L statement issued on July 18th regarding the transition to EEX. 
LPS Annual Report on Staffing  – Debra Doty (757-728-3381)
I would like to remind you that the LPS Annual report on Staffing is due from field facilities by July 31.   

You will again access the report by opening the LPS Annual Report icon that was installed on your computer desktop last year.  For those of you who may have received a new computer or for those of you who are new users, we will be sending the icon and installation instructions out in an e-mail in the next few days.

The information you enter will still be directly linked to our database.  The e-mail that will be sent will also include a blank Word version of the report and updated instructions for completing the report.  The report has been slightly modified this year, so please be sure to read the instructions carefully before entering any data.  

Also the report should be completed in consultation with the Nurse Executive at your facility.  Because the Facility Director cannot sign an on-line report and since there is no local printing capability, we suggest that you manually complete the Word Version and have the Director sign as a record of the data that was input. 

This report is automatically submitted to our database as soon as you exit the application or if you begin a new report so you must be prepared to answer all questions before you begin.  One suggestion is that you enter the facility number last so that the report cannot be accidentally transmitted before you are ready.  

Also remember that you are required to complete a separate report for each LPS pay schedule at your facility.  

It is imperative that stations adhere to the July 31st deadline.  We have a quick turnaround time to consolidate and analyze a tremendous amount of data and then to prepare the final report for Congress.  

Update on Buyouts – Allan Porta (973-676-1000, X1567)


 Inquiries are out but there is no definitive information to report.

3. "A little bit of this…a little bit of that…"…. Terry Young
► On June 4, we released the competency survey "Classification Survey for Managers".  We are asking any managers responsible for employees involved in classification to please take the survey, providing feedback from their viewpoint for each of the tasks.  If they have more than one employee, they will need to take a general view for all the classifiers….Karen Norman
► Cap on Physicians and Dentists:  VHA Facility Directors can approve special pay agreements up to $190,000.  Anything over $190,000 has to be approved by the Under Secretary for Health…. Bill Ellison
► Recruitment Toolkit:  OHRM is in the process of developing a recruitment toolkit that could be used by recruiters.  We've identified some components that we believe should be included in this toolkit.  However, we would like your reaction/comments on the draft and will be sending an email to this effect in the near future…. Carol Mellen
► Research Stand Down: The VHA Directive on Credentials and Training of Employees Involved in Human Subjects Research is in OHRM for concurrence with 05 concurrence expected the week of June 16, 2003… Barbara Panther
► Three New Medals:  The President and Congress recently authorized new medals to recognize members of the Armed Forces.  These authorizations established a new hiring eligibility.  The President authorized two new medals to recognize those serving in the global war on terrorism.

The Global War on Terrorism Expeditionary Medal will recognize service members who were deployed overseas as part of Operation Enduring Freedom.  Receipt of this medal is qualifying for veterans’ preference, provided the individual is otherwise eligible. 

The Global War on Terrorism Service Medal recognizes those who served in support of Operation Noble Eagle.  A service medal is not qualifying for veterans preference, but it is qualifying for a Veterans’ Recruitment Appointment (VRA) under the newly revised VRA authority.

The Global War on Terrorism Expeditionary Medal and the Global War on Terrorism Service Medal may be awarded posthumously to any person covered by and under regulations prescribed.

The Department of Defense is working out the details for the award of these two medals and will provide additional information.

Congress has also taken action to recognize members of the Armed Forces who have served in the Republic of Korea since the signing of the 1953 cease-fire agreement that ended the Korean conflict.  Section 543 of the Defense Authorization Act for Fiscal Year 2003, Public Law 107-314, was signed into law by President Bush on December 2, 2002.  It requires the Secretaries of the military departments to issue a campaign medal, to be known as the Korea Defense Service Medal, to service members who served in the Republic of Korea or the waters adjacent therein, beginning July 28, 1954, with an ending date to be determined.  Each service Secretary will prescribe the requirements to qualify for the new medal.  Recipients of the new Korea Defense Service Medal will be entitled to veterans’ preference provided they are otherwise eligible.

Employees who wish to claim veterans’ preference or service credit based on their service in Korea or in Operations Enduring Freedom or Noble Eagle should submit official documentation showing the award of the appropriate medal to their Human Resources Office ...   Martha Taylor

NEXT CONFERENCE CALL – Wednesday, July 9, 2003 - 3:00 PM EST


