HRM CONFERENCE CALL

August 13, 2003

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA 


1. Welcome & Opening Remarks – Ventris Gibson , D.A.S. (202-273-4920)

I want to thank you all for the positive feedback on the Recruiters’ Toolkit, recently posted on the website.  It was a lot of hard work and it’s gratifying to see it paying such good dividends.

The HR Advisory Council will be meeting here in Washington in October and its chief priority will be rebuilding the HR community.  We will be basing some of our work on the recent IBM study and Mel Sessa’s workgroup from last year.  For matters you consider vital for consideration by this group please send an e-mail to Dr. Lynch (Jackson), Mr. Knox in Baltimore,or Tom Hogan in VHA, Geraldine or Veronica Wales in VBA, or in NCA Caren Eirkson, in General Counsel Walt Hall, or myself.  Or you can even e-mail Terry Young.

We’ve done the best we can being an advocate for HR.  The big issue of course is resources and the lack of talent resulting from all of the cut-backs from the previous administration.

As many of you know, the VA Strategic Human Capital Management Plan was recently approved and has been posted.  This Plan presents an overview of past and projected workforce trends; summaries of workforce plans developed by VHA, VBA, NCA, and VA Central Office organizational components; as well as strategies to ensure that VA recruits, retains, and develops a quality and diverse workforce to serve veterans.  Please review it to see who your organizational representatives are: http://vaww.va.gov/vaworkforceplanning/hcplan.htm .

We would also like to welcome back Ruby Washington who is rejoining our classification group after some time with OPM.

2.
HRMO Activity Report  – Terry Young, Moderator (202-273-9821)
SELECTION(S) MADE:

Gail P. Pierpoint has been selected for the position of Human Resources Manager at VISN 6, VA Mid Atlantic Healthcare Network.

CURRENT VACANCIES:
Central California Health Care System (Fresno, CA)

Muskogee, OK

Long Beach (GS-15 Virtual position – may be assigned to any facility within      
     VISN 22: VA Greater Los Angeles, Long Beach, San Diego, Loma Linda,  
     Southern Nevada Healthcare System)
New Orleans, LA

Richmond, VA

Salt Lake City Healthcare System, UT

South Texas Veterans Healthcare System (Audie L. Murphy Division)

St. Cloud, MN

West Los Angeles, CA

Salem, VA

Danville, IL

3.
HR Management Programs and Policies - Items of Interest:
Performance Management  … John Murray & Bob MacDonald


As you've heard by now, employees covered by VA's performance appraisal program will be transitioning from a pass-fail to a 5-tiered program.  It is also anticipated that most, if not all, organizations on an April to March rating cycle will be transitioning to a cycle that coincides with the fiscal year.  Our target date for implementation is this fall.  Implementation might end up being phased in with the first phase being non-bargaining unit employees, and possibly bargaining unit employees represented by unions with whom we've met our bargaining obligations.  As the new fiscal year approaches, many of you have been calling to inquire about the new performance and awards policies, and asking when we'll notify organizations to implement the changes?  

We are continuing to try to meet all of our bargaining obligations.  In the meantime, we've held off on getting the new policies signed thinking that bargaining might lead to a few policy revisions. 

When the new policies are signed, we won't just disseminate them with instructions to develop new performance plans and implement the program changes.  The VA work group who proposed these changes felt very strongly that VA implement these changes only after employees are given sufficient information related to the changes, and supervisors receive the training they need.  This includes training for supervisors on developing effective performance standards.  It's likely that the informational materials and training modules won't be ready till the end of September 2003.  If so, the training would be delivered in the October/November time frame, with an expectation that new 5-level performance plans be in place by the end of December 2003.  No decisions have been made yet on a performance appraisal close-out procedure for organizations currently on an April 1- March 31 rating period.  We'll share this procedure with you as soon as it's determined.   

If you have any questions or wish to discuss this further, call John Murray at (202) 2 73-9835 after he returns to the office on August 18th.
HR Mentor –  Marisa Palkuti (202-273-9765)
What follows is some promotional information for cyberFEDS® Mentor :

Get how-to advice and practical solutions to handle even your most demanding workplace challenges with cyberFEDS® Mentor. 

Most likely, you’ve already felt some impact of the rapid change in the federal workplace. And if you haven’t, you know it’s coming.  Budgets have been significantly slashed. HR staffs have been drastically reduced. And many former HR duties have fallen to managers and supervisors.  

How do you and your colleagues find the time to handle HR responsibilities?

You need a reliable, trusted source for practical advice and how-to instruction on a broad range of workplace issues. But you don’t have the time — or money — to spend on traditional classroom-style training. 

You need something better. You need something now. You need something that you can depend on for answers to your toughest questions — all the time. You need cyberFEDS® Mentor.

cyberFEDS® Mentor is a Web-based management support system — available 24 hours a day, 7 days a week — that gives federal supervisors and managers guidance on the full range of workplace issues they encounter every day. Brought to you by the Office of Human Resources Management, the leading one-stop resource for federal HR professionals, cyberFEDS® Mentor breaks down by major workplace topics into modules — giving you the quick guidance you need.

Each cyberFEDS® Mentor module begins with an introduction to a specific workplace issue, then answers frequently asked questions, gives you tips to avoid common mistakes, and references relevant statutes and regulations — so you have authoritative support for your HR issue.

Here is just a sampling of issues you’ll find covered in cyberFEDS® Mentor

· Accommodating disabilities

· Attendance issues

· Conflict resolution

· Discipline

· EEO and diversity

· Leave

· Performance problems

· Recruiting & hiring

· Workplace violence

· And more
Also, cyberFEDS® Mentor’s expandable table of contents, index and simple word search helps you find what you are looking for fast.
cyberFEDS® Mentor is easy to access — simply visit www.cyberfeds.com/mentor/index_va.html
It is also understood that the Username and Password assigned to Department of Veterans Affairs are for use by the agency's executives, managers, supervisors, team leaders, and trainers.
PCS Centralization Update – Eva Mata (512-460-5127)
1. MP1 Part II Chapter 2 states, “It is the policy of VA that a decision as to whether relocation expenses will be authorized will be made in advance and will be clearly stated on all announcements of position vacancies that are to be filled under merit promotion plans”.

2. You need to make sure funds are available to relocate the employee.

3. With that said, we would like a copy of the vacancy announcement with the 3918.   There are some stations that will not have a vacancy announcements for Physicians, if that is the case, please send a copy of the appointment letter with the 3918.  We are receiving too many 3918’s after the fact.  This is causing problems with our counselors and the employee because the employees want to claim expenses incurred without the travel authority.

4. We are following the Federal Travel Regulations and it states the following:

	302-2.1
	When may I begin my transfer or reassignment?
	You may begin your transfer or reassignment only after your agency has approved your travel authorization (TA) in writing (paper or electronic).

	302-2.2
	May I relocate to my new official duty station before I receive a written travel authorization (TA)?
	No, you must have the written TA (paper or electronic) before you relocate to your new official duty station


5. New Appointees do not need a 3918, but we do need the second page, which is the service agreement.  Please write down the reporting date somewhere on the document. 

6. Please fax the 3918’s as soon as possible, at least two weeks in advance.  We are receiving 3918’s on Friday and the employee is ready to move on Sunday.  That does not give us enough time to do the authority.

7. Please provide phone numbers of the travelers.  Home, work, cell etc….

8. Please fax us a clear copy.  We are getting too many bad copies that we cannot read.

9. Please leave the counseling to us.   Some of these employees are being told by HR to list their homes on the market and to start moving.  They cannot do anything until the travel authority is completed.  Please have transferees call us or call our Cendant Contractor before they do anything.   It is our responsibility to counsel the transferee as to the aspects of relocation even prior to the receipt of the 3918.

10. Overseas Transfers are not entitled to Cendant Mobility Services.  Please throw away your PHH Manuals from 10 years ago.  Contracts change.

11. Once the 3918 is received in our office, it is my responsibility as the Team Coordinator to assign a counselor to that 3918.  The counselor will contact the transferee within 24 Hours.

Any questions can be directed to our Help Desk number of 800-521-1985.
VSIP Update – Allan Porta (973-676-1000, X1567)
Draft implementation plans have now been received from those offices requesting use of buyout authority.  They will now be reviewed, consolidated into a Department-wide plan, and forwarded to the Secretary for submission to OPM.  OMB will review the plan in addition to OPM.

VERA Update - The Department's early out authority will expire on September 30, 2003.  A memo requesting early out implementation plans will be sent to staff offices and administrations soon with a short turnaround time.  VA's VERA plan will be sent to OPM as soon as possible with a request for quick approval.  

If you have any questions, call Allan Porta, Staffing Division, OHRM, on 973-676-1000, extension 1567.
4. "A little bit of this…a little bit of that…"…. Terry Young
*   HR Services at the HRC
Benefits Liaison Line

Please continue to dial (785) 228-5411.   This line will be used for assistance on transactions related to Employee Self Service or to provide guidance on Benefits issues such as processing a transaction or benefits eligibility issues.  Select menu item 2.  You will no longer be asked to input your SSN and PIN to access this line; however, you must be verified as an authorized liaison user when you reach an agent.  The hours of operation will be from 7:30 am to 5:00 pm Central Time.

Retirement Liaison Line

You will no longer use the liaison line number to reach a retirement specialist.  For retirement liaison services, you may call Pam Johnston at (785) 350-3785 or Linda McKay at (785) 350-3791.  
*  Status of VA’s Adjudication Actions for Personnel Background 
    Investigations

On July 28, 2003, OHRM sent information regarding an OPM request for a detailed report on VA’s adjudication program via email.  In a subsequent email dated August 1, 2003, we advised that OPM clarified its requirements and did not need all the detail previously requested.

An official call for this data has not yet been issued.  Because of the nature and importance of this program, the official call will be sent through Administration central office elements.  In addition, OHRM has been asked to determine whether a report on pending cases can be made available to each station.  OHRM is still pursing the availability of such a report.  Therefore, OHRM is reworking the data request and data is not due on August 15, as previously requested.
Executive Order 10450 requires that agencies adjudicate cases within 90 days from the date the closed report was received from OPM Center for Investigations Services.  Form 79A, Report of Agency Adjudicative Action on OPM Personnel Investigations, should be completed and submitted to OPM.

While the official data request has not yet been issued, in these days of heightened homeland security concerns, the profile of the suitability and adjudication programs are higher than in the past.  VA can expect continued scrutiny from OPM until VA’s significant backlog of cases is reduced.

Please hold additional questions regarding the data request until the call memorandum has been issued with a new due date.  Questions on suitability and adjudication in general should be sent to the following Outlook email account:  Staffing Policy 051D/VACO.
*  Comments on the HR Flexibilities in the Homeland Security Act

VA has obtained an extension from OPM on submitting comments on interim regulations covering Direct Hire Authority, Elimination of Outside-the-Register Procedures, Elimination of the TAPER Authority, Category Rating and selection Procedures, and Expanded Academic Degree Training Authority.  These interim regulations were published in the Federal Register on June 13, 2003, Vol. 68, No. 114.  VA’s new due date for submitting comments is September 12, 2003.  The memorandum requesting comments should be issued within the next week and will have a short due date back to OHRM.  So please prepare your comments and have them ready to submit.  Point of Contact:  Martha Taylor or Outlook email account:  Staffing Policy 051D/VACO.

*  Direct Hire Authority

There is no new information on the Direct Hire Authority.  OPM advises that additional guidance and instructions are being prepared and will be posted on their website.  Questions and comments should be sent to Outlook email account:  Staffing Policy 051D/VACO.

*  J-1 Visa Waiver Requests

J-1 Visa case processing transferred to VHA’s Health Revenue Center (HRC) in Topeka, Kansas effective August 1, 2003.  All cases received after July 31 were to be sent to the HRC.  This change was announced on the VHA Directors Conference Call of July 25, and Mike McAree sent an advisory to servicing HR offices on August 1, 2003.  OHRM will complete all cases received prior to August 1, 2003.  Points of contact at the HRC are:

Terri Coon, HR Specialist (785-350-3865)

Linda Brown, HR Specialist (785-350-3778)

*  Best Qualified HRML

On July’s HRMO conference call, the new HRML 05-03-03, dated June 26, 2003 on Identifying Best Qualified Candidates in Title 5 Merit Promotion When There Are Small Numbers of Candidates Actions was discussed.  The possibility of a separate conference call on just this HRML was raised.  There were very few requests for such a call.  Unless we receive additional demand, a special conference call will not be scheduled.  Questions and comments should be sent to Outlook email account:  Staffing Policy 051D/VACO.

NEXT CONFERENCE CALL – Wednesday, September 10, 2003 - 3:00 PM EST


