HRM CONFERENCE CALL

September 10, 2003

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



SUMMARY 


1. Welcome  -  Terry Young, Moderator (202-273-9821) 

2. HRMO Activity –  Terry Young
SELECTIONS:

Daniel J. Helle (pronounced Hell –ee ) has been selected for the position of Human Resources       
      Manager at  VA Medical Center, Iowa City, IA

Freida Nan Hayes is the new HRMO at Muskogee

Patricia Hilsgen is the new HRMO at Fresno

Don Creager Brown is the new HRMO at San Antonio 
CURRENT VACANCIES:
Danville, IL
Long Beach (GS-15 Virtual position – may be assigned to any facility 
   within VISN 22: VA Greater Los Angeles, Long Beach, San Diego, Loma 
   Linda or Southern Nevada Healthcare System)
New Orleans, LA

Perry Point, MD

Richmond, VA

Salem, VA

Salt Lake City Healthcare System, UT

South Texas Veterans Healthcare System (Audie L. Murphy Division)

West Los Angeles, CA
3.
HR Management Programs and Policies - Items of Interest:

USA Staffing –  Willie Hensley (202-273-6775 )
Good Afternoon, I am Willie Hensley, Director VA Office of Marketing and Recruitment and the program manager for VA deployment of USA Staffing -- (Phone:  202-273-6775).

I want to take a few minutes to up date you on our progress in rolling out USA Staffing, a single, integrated software solution that completely automates the recruitment, assessment, referral and notification processes.  USA Staffing is the software solution promoted and managed by OPM.  VA has entered into an agreement with OPM to purchase user licenses and deploy USA Staffing to HR offices around the country.   

Using USA Staffing, HR staffing specialists will be able to streamline many of the functions associated with the staffing process.  They will be able to automatically generate vacancy announcements that can be uploaded to USAJOBS/Monster.com website.  As a result, interested candidates can apply for vacant positions on-line, and will be able to automatically submit their application, downloading it to USA Staffing, where staffing specialists will be able to automatically assess the qualifications of candidates, rate and rank them, generate a certificate of eligible candidates and even notified candidates of the status of their application.  

At present, we are piloting USA Staffing at 8 locations – activating 18 new users over the next 90 days.  VBA will launch Detroit, VBA headquarters in Washington, and offices in Baltimore, Denver and Jackson.  NCA will launch Calverton, Long Island, Riverside and NCA headquarters HR operations; and, OHRM will launch Central Office Human Resources Services Office in VACO.  VBA plans to activate a total of 70 users over the next 2 years…VHA is tentatively scheduled to activate about 200 users, and VACO will complete its activation next year when an additional 9 users will gain access to USA Staffing.

Our movement to USA Staffing involves a comprehensive pre-deployment training phase, initial user training and supplemental training as required.  

Over the next 30 days, a satellite broadcast on USA Staffing will air throughout VA.  The broadcast will highlight some of the features and components of USA Staffing and will provide an e-mail address that you can use to get answers to questions that you may have after viewing the tape.  The scheduled dates and times of the USA Staffing broadcast will be provided to you as soon as it becomes available.    

Update on VERA and VSIP – Allan Porta (973-676-1000, X1567)
VERA - VA's current Voluntary Early Retirement Authority, or VERA, will expire on September 30, 2003.   A request to obtain VERA for VA starting again in FY 04 is currently being reviewed.  As soon as the appropriate offices concur, the request will be forwarded to OPM for approval.

VSIP - All administrations and staff offices that want to offer buyouts to assist in organizational restructuring have submitted their plans.  We are now preparing the Department-wide plan for the Secretary's signature so it can be forwarded to OPM/OMB for approval.

We will continue to keep you posted on the status of both early out and buyout authority.




Title 5 Direct Hire Authorities – Elodie Murray (202-273-9823 )
As my September 5th e-mail advised you, facilities may begin using the Title 5 Governmentwide direct-hire authorities (DHAs) which OPM first publicized on June 20, 2003, now that the Office of Personnel Management (OPM) has released the related appointment authority codes.  We have shared the available information on the DHAs even as we all still await OPM’s promised Questions & Answers with more guidance.

In the interim, we can say that these DHAs are a new option in Title 5 and do not preclude a facility from using a competitive certificate or other types of appointment authorities.  Facilities with competitive certificate requests in the pipeline should coordinate with the appropriate delegated examining unit (DEU) or OPM Service Center on the progress of individual requests to decide whether the servicing HR shop should withdraw a given competitive certificate request and then proceed to post the vacancy under direct-hire on USAJOBS.  As always, the key to staffing any hard-to-fill occupation is the recruitment groundwork by the facility, since a web announcement alone may prove insufficient for locating interested candidates.

Under the Homeland Security Act and implementing OPM interim regulations, when filling vacancy/ies under a Title 5 DHA, neither veterans preference nor the “rule of 3” apply.  However, Career Transition Assistance Plan (CTAP) and Interagency Career Transition Assistance Plan (ICTAP requirements must be met, and the jobs must be announced on OPM’s USAJOBS system.

Two of the new Title 5 Governmentwide direct-hire authorities apply to VA:

· One addresses the critical hiring need for GS-2210 Information Management positions at grades GS-9 and above, provided that Information Security is parenthetically part of the job’s classification title.

· The second was issued to address specific medical occupations with severe shortages of candidates

Please note that the Title 5 Governmentwide direct-hire authority for medical occupations is not to be used in the Veterans Health Administration for Physicians, Registered Nurses, Licensed Practical and Vocational Nurses, or Pharmacists.  VHA Physicians and RNs are excepted from Title 5 and receive full Title 38 appointments.  The hiring of LPNs/LVNs and Pharmacists is also excepted from Title 5 and is accomplished under hybrid Title 38 appointments.  VHA facilities are to continue to staff all 4 of these occupations using the applicable Title 38 appointment authorities and matching Title 38 authority codes.  

We know that a handful of Physician and Nurse jobs are showing up on PAID reports as Title 5 and, if those are outside VHA, the Title 5 direct-hire authority would apply.  Only a couple of these jobs are listed under VHA, and we have to believe those are due to errors in coding, or a systems glitch of some sort.  So, we’d ask that you ensure that appointments are properly coded.

The Title 5 Governmentwide direct-hire authority for certain medical occupations does apply in VHA to GS-647 Diagnostic Radiologic Technologist (DRT) jobs.  Someone asked whether these GS-647 series jobs have already been or are about to be converted to Title 38 hybrids.  The answer is:  not so far; and as we last heard from Mari Horak on the July HRM conference call, the hybrid legislative proposal has been separated from other VA proposed legislation.  We have not heard anything since to indicate that the additional hybrids conversion initiative is on any front burners on Capitol Hill.

[On the DRT jobs, we want to remind you of another long-standing option:  people who receive at least 40 hrs. of clinical training in VHA as part of their academic DRT curriculum are also eligible to receive career-conditional [or career, if applicable] noncompetitive appointments within 1 year of graduation under section 7403(g) of Title 38, as noted in Appendix C to VA Hdbk. 5005, 

Pt. II.]

Please send queries on the Title 5 Governmentwide direct-hire authorities to the Staffing Division at e-mail box address:  StaffingPolicy051D/VACO@mail.va.gov 




Entrance/Exit Survey Update – Mel Sessa (202-273-8682 )
I would like to provide a brief update on the entrance/exit survey process and respond to two questions that have been raised.  The first concerns access to the survey data in VHA.

Joe Pomorski from the VHA HRM Group has been designated as VHA’s National Program Coordinator for the exit/entrance survey process.  Mr. Pomorski sent an e-mail to each VISN a few weeks ago asking for the designation of a program coordinator in each VISN and VA facility.  Individuals designated will have access to all entrance and exit survey data for their VISN or facility.  Each identified coordinator will receive an e-mail through your VISN Coordinator with instructions on how to access and use the system.  If you have not already heard from your VISN Coordinator, you should soon.  If there are any questions, please contact my office, or you may e-mail or page 

Mr. Pomorski at 877-567-1055.

Another issue that we have resolved concerns use of the nurse exit survey.  We are working with VHA’s Office of Healthcare Staff Development and Retention in New Orleans, which administers the nurse survey, and will incorporate the current nurse exit survey into ours.   We are also incorporating data from the existing nurse exit survey into our database so that program coordinators, and those individuals who have access to data under the current nurse exit survey, will have access to previous exit data as well as that collected under the new system.  

We are implementing this process change effective October 1st .  On that date, we ask that you discontinue use of the current nurse exit survey and utilize the new exit survey we published in VA Directive 5006 a few months back.  I’ll follow-up with an e-mail reminder regarding this issue toward the end of the month.



Deadline & Lifeline –  Bill Ellison (202-273-9841 )
1. While we are getting comments on the GS-600 draft classification standard, we encourage folks to get their comments into James Halliday by September 19 so that we can meet OPM's deadline of September 30 .

2.  OPM has released for agency use guidance on project managers (with an emphasis on IT project managers) that covers not only classification of such positions but also covers qualifying and ranking applicants for project manager positions and training and developing such managers.  The guidance is available in the Classification portion of the OPM website under the heading of what's new in classification. 

3. OHRM announces that a new Firefighter standard, GS-0081, will be released in draft in the next two weeks for our review and comment.  VA will be a lead reviewer of the standard in addition to DOD.                   




POI Listing –  Joanne Corcoran (202-273-9945 )
The Office of Personnel Management requested that VA update the POI information.  The information for VA was very outdated due to suck things as consolidations and closing of VA facilities.  After compiling all the information that was received from you all and information from the PAID system an updated POI listing was created. 

WIST Bulletin 03-42 http://vaww.va.gov/wist/hrmpaid.htm, announced that changes would be processed in pay period 17th and advised HR offices of the personnel actions that were processed to correct the POI for all stations that were identified as incorrect or required a change.    

The updated listing includes the facility name, station number, with duty station code if appropriate and the address, phone number and email of the HR Officer at the servicing station.  This includes all cemeteries and the MSNs that are serviced by VHA or VBA.

This listing is located on the OHRM website under “What’s New”.  The listing will be in the Library and updated as changes occur.  WIST must be notified of changes.  Changes should be sent to VACO WIST HR POI mailbox.  There will also be a link to the POI mailbox on the WIST page of the website.

You can print and/or copy to a file and sort the data as necessary. 

Note: we received several changes and appreciate these updates.  The listing will be updated by the end of this week.  The information will also be forwarded to OPM at that time. 




Title 5 Annual Special Salary Rate Review – Debra Doty (202-273-9700)
This is a reminder that an e-mail was sent out last month regarding the 2003 annual review of Title 5 special salary rates.   

Attached to the e-mail was a listing of facilities, by VISN, that currently have special salary rates authorized under Title 5.  

Facility Directors are to review their Title 5 special salary rates and certify whether each authorization should receive the 2004 cost of living increase.  

To certify authorizations for the increase, you will only need to complete an OPM Form 1398, have your facility director certify, and fax a copy to OHRM.  If you determine that no increase is necessary or that the authorization should be adjusted by an amount different than the GS adjustment, you will need to provide more complete staffing data on OPM Form 1397; OPM also requires that you provide written justification if you request more or less than the GS adjustment.  

This review does not cover special salary rates authorized for title 5 health care occupations such as pharmacists, nursing assistants, police officers, etc.   These rates are authorized under Title 38.  A separate review of Title 38 authorizations will be conducted later in the year and will be announced by a separate e-mail to the HRM Specialists and HR Officers mail groups.

Submissions for this review are due to the Office of Human Resources Management (051A) by COB on Sept 19, 2003.  Please fax your responses to (202) 273-7607.  Unfortunately we cannot accept electronic submissions of the 1398s since we must have the Medical Center Director’s signature.

If your facility is not included on the listing then you do not have any Title 5 authorizations, and therefore you do not need to do anything for this review – negative replies are not required.

Should you have any questions regarding this annual review please contact me at 757-728-3381.  Thank you.
3. "A little bit of this…a little bit of that…"…. Terry Young

• Employee Relations Specialists Survey
I am pleased to announce that the web-based Employee Relations Specialist Survey will be available during the last week of September.  This survey is the result of the Employee Relations skill needs assessment developed by staff members of the Human Resources Development Services, Catherine Baranek, Larry Ables, a select group of subject matters experts and ER/HR practitioners throughout the VA.  And I would like to thank everyone for a job well done.

The survey will ask Employee Relations Specialists to rate the frequency and skill level for a listing of major job tasks identified during the ER skill needs assessment study.  It will take approximately 20-25 minutes to complete.  The survey results will provide valuable information for content and funding of any future ER training.  

To ensure that the survey is working properly and that we are able to receive results, I've selected a pre-test group which consists of ER/HR specialists.  The pre-test group will provide feedback so we can correct any problems prior to actual use of the survey by ER/HR Specialists.  

An official announcement of the survey will be made via email to all HR, HRMO, and ER mail groups.  We appreciate your assistance in making sure that anyone that operates in or is interested in ER is contacted and encouraged to participate.  We ask that managers and supervisors grant employees additional time to complete the survey to ensure accuracy.  Questions regarding the survey should be directed to Cynthia D. Leach at 202-273-9761 or the following e-mail address: Cynthia.Leach@mail.va.gov.  Thank you.  
• Update on the New Performance Management System – John Murray is working on a special teleconference call for this all-important issue. Questions may be directed to him directly.


• Steve Schwan – It is with great sorrow that we mention the passing of former OHRM employee, Steve Schwan, after a long struggle with cancer.  Over the years Steve worked with many of you in the areas of special rates and FWS.

NEXT CONFERENCE CALL – Wednesday, October 8, 2003 - 3:00 PM EST


