HRM CONFERENCE CALL

April 14, 2004

3 PM – Eastern Time (VACO Room 201)
Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



SUMMARY 



1.  Welcome  -  Terry Young, Moderator (202-273-9821)

2.  HRMO Activity 
SELECTION(S) MADE:

Joyce A. Cornett reassigned to the Ralph H. Johnson Medical Center, Charleston, SC, as HR Officer, effective 2/22/04.
 
CURRENT VACANCIES:
Beckley, WV

Loma Linda, CA

Providence, RI


Seattle, WA

3.
HR Management Programs and Policies - Items of Interest:

Retroactive Pay Adjustments  –  Bob Baratta (202-273-9752)

Retroactive pay adjustments to the 01/11/2004 General Pay Raise were automatically processed by the Austin Automation Center (AAC) for most eligible employees during payroll processing for pay period 04-06.

There were two major parts to this process:

a. The HR part processed 002 corrections to the Jan 11, 2004 Pay Raise NOA 894 and 002 corrections to any other NOA producing action for those same employees with an effective date 01/11/2004 through 03/20/2004. That process modified the annual salary and locality pay in the employee record and produced correction SF 50Bs and Service Record Cards. Stations were notified which employees were automatically processed and those requiring manual station input.  During this process, the AAC’s stock of SF 50 B forms was depleted, delaying the printing of some documentation. The absence of the forms did not delay the processing of the actions, only the printing of the forms. A new supply of SF 50B forms was recently received and the remainder of the documents will be distributed shortly.  This HR part of the retroactive pay raise processed normally and the supporting SF 50B’s and SRC are correct. . 

b. The second part of the process addressed the differences in employee pay for pay periods 04-01 to 04-05. This activity did not process correctly resulting in the overpayment of retroactive Locality Comparability Pay (LCP) and/or Special Salary Rate (SSR) pay to employees eligible to receive this pay. Physicians and dentists in the San Francisco, Los Angeles, and New York area who are entitled to Interim Geographic Adjustment Pay (commonly referred to as GAP) who have a P&D Special Pay Calculation Indicator of “A”  and are in receipt of the Geographic Location or Scarce Specialty Components of Special Pay were also impacted by this overpayment. The overpayments were limited to those employees entitled to retroactive adjustments to LCP, SSR, or GAP and for whom automatic payroll adjustments were processed by the AAC.  The overpayment amount was included in the salary checks for pay period 04-06 which also included the actual retroactive adjustments to which employees were entitled.

On Friday, April 9th, HR officers were provided a list of all employees serviced by their office who were overpaid and the amount of the overpayment. This list was provided for you information and no corrective is to be initiated until you are notified by VACO.           

HR Officers may contact Bob Baratta (Robert Baratta in Outlook) or call 202-273-9752 if they have not received this station list of employees or if they have any additional questions.  

Oversight & Effectiveness Policy – Gary King (202-273-9807)

The Secretary has approved Carol Mellen’s appointment as the new Director, Oversight and Effectiveness Service.  Carol is unable to attend today’s call because of a scheduling conflict, but she is looking forward to this challenging new assignment.

… Human Resources Management Program Evaluation - If you have visited the OHRM intranet Web site recently, you may have noticed in the “NEWS” section, the new Directive and Handbook 5024, entitled “Human Resources Management Program Evaluation.”  

I just wanted to alert you that our new policy was approved on March 30 and mandates VA executives to periodically determine the current status of their human capital program, set specific objectives for improvement, and assess progress by measuring objective accomplishment.  If you’ll recall, all VA elements are required by Executive Order 13197 (Jan 2001) to maintain an effective internal HRM accountability system for monitoring and evaluating HRM programs, results, and accountability.
As part of this accountability system, along with a revitalized field on-site evaluation program, we’ve drafted a self-evaluation questionnaire for use by field facility executives in evaluating the local Human Resources Management program.  The questionnaire is designed to identify HRM areas that are successful and can be subsequently evaluated as a “best practice”, those needing improvement that can be corrected over time, and those that need urgent attention.  We’re continuing to fine tune this self-evaluation questionnaire, and you should be able to review it on the OHRM intranet Web site within a few weeks.  

Under the Directive, facilities will be required to complete the online self-assessment by the end of each fiscal year.  Facilities will actually have to complete the assessment twice each time.  One copy of the questionnaire will capture the current status of the HR program and another copy of the same questionnaire will communicate targets for where the facility plans to be with respect to the same HR processes at the end of the next fiscal year.  By setting objectives for the next year, one will gauge improvement in those areas identified as needing work in the current self-evaluation.

Several methods can be used to gather accurate data within each facility and provide an aggregate response to the questionnaire.  Various methods will be disseminated along with the questionnaire itself.  As part of the on-site review process, OHRM evaluators will use the self-assessment documentation to validate the information submitted by each facility.

Beginning in the 4th quarter of this fiscal year, we plan to begin to field-test our onsite evaluation program.  These visits will serve as dry runs for our evaluators.  We will work with VHA’s Management Support Office to identify 3 or 4 test sites and also to finalize a regular schedule for on-site evaluations in FY 2005.  Once the sites have been determined, we will post the schedule on the OHRM intranet Web site.  

We plan to have a special conference call to discuss the evaluation questionnaire once it is finalized.  

Questions may be directed to Carol Mellen at 202-273-9827 or Gary King at 202-273-9807.

Online Curriculum Courses – Marianne Gray (202-273-9759)
We are very pleased to receive the positive feedback from individuals who are taking courses in the Title 38 Personnel Development Series.  Today I would like to discuss some of the changes that were made to the web curriculum and future training initiatives in support of the web curriculum.

First and foremost the curriculum was completed.  The Title 38 Personnel Management Development Series now consist of 6 sub-curriculums divided into 21 courses each with 1 to 3 lessons. The six curriculums are: Fundamental Knowledge Development, Staffing, Pay, Employee-Relations, Work Life and Labor-Management Relations. The new curriculum and courses that were added are:

Fundamental Knowledge Development

Course 1: History and Background

Course 2: Key Attributes

Course 3: Foundation
Staffing

Course 1: The Recruitment Process

Course 2: The Appointment Process
Course 3:  Professional Standards Boards
Course 4:  Probationary Periods

Course 5:  Physical Requirements

Course 6:  Proficiency Rating Systems

Course 7:  Assignments and Furloughs
Work Life

Course 1: Duty

Course 2: Leave

Course 3: Benefits
We are in the process of testing a link that will take you directly to the web curriculum that we’ll make available on the OHRM web page.  In the meantime you can still access the course at http://vaww.ees.aac.va.gov.  We encourage you to take the curriculum in its entirety.  Title 38 Personnel Management is a system and every personnel action has implications on another area of the system.
Beginning in May we will announce a series of conference calls in support of the Title 38 Web Curriculum.  These conference calls will be associated with the each of the six sub-curriculums. We will notify you by email the schedule and topics to be discussed. You will also be given an opportunity to submit questions in advance of the conference call.  We invite you to send Marianne Gray any suggestions you may have for future training initiatives in support of Title 38 training.

Lastly, I would like to recognize and thank the SMEs in the field that served as faculty for this web course.

Larry Ables, OHRM

Alan Beale, Retired OHRM

Dan Flynn, VAMC Los Angles

Chris Garrett, VAMC Bay Pines

John Haltigan, LMR Headquarters

Phyllis Isiminger, VAMC Nashville

Jeff Kleiner, VAMC Biloxi

Sharrean McCrimmon, VAMC Fayetteville NC

Brian McVeigh, VHA  Office Mgmt Support

Melody Mikutowski, VAMC Phoenix

Helen Nunci, HR Director VAMC San Juan

Margie Parsons, VAMC San Antonio

Lucy Reyes, VAMC San Juan

Bob Swanson, VHA Office of Mgmt Support

Bruce Suskie, VAMC North Little Rock

Richard Watkins, OHRM

Debra Walthall, VAMC Denver
Compensation: FWS Schedules – Bill Soults (202-273-9812)
We have been manually processing the FWS schedules and are making progress.  32 schedules have been processed, and we expect another 22 this Friday.

A couple of stations have been surprised at now having more than one schedule.  Although we have been discussing the additional schedules for a couple of months, we will do a better job of informing stations of any new schedules that affect them.

We also expect to have the above 54 new schedules on the OHRM website by late Friday.

4. "A little bit of this…a little bit of that…” - Terry Young

• Suitability & Adjudication – Caren Eirkson (202-273-5237)
• Most are aware that Secretary Principi received a critical letter from OPM, 
Director Kay Cole James, dated 2/27/04 reprimanding VA for the high number of adjudications on background investigations that have not been completed.
• Clean up is in high gear.  Field stations are doing a lot of hard work to identify the 1,332 cases reported by OPM and to adjudicate them or identify them in some other way (i.e., no match, left federal employment, etc.)
• Everyone is commended.
• A number of you have sent me e-mails with questions on how to resolve issues or how to clean things up.  I am going to address each of these, along with others, with OPM and will prepare a message out to all on the outcome.

• The point of all of this is that the issue of adjudication must be viewed by all HR offices and all of VA as a critical issue, especially in this day and age. 

• All facilities MUST take efforts to ensure that cases are adjudicated and returned to OPM within the 90-day period.

• Cleaning up the backlog is important, but it is also extremely important for VA to continue the effort with future cases.

• I am anxious to work with the Administrations and staff offices to develop guidance and training; and I am available to all of you when there are questions.

My number 202-272-5237

• SmartAnswers - We are excited to announce the official launch of the product that will replace cyberFEDS(r) Mentor.  The new name is SmartAnswers for Fed Managers and this unique site delivers quick solutions to frequently asked questions, in-depth overviews of key topics, time and essential guidance, tips to avoid common mistakes, sample letters and forms and more.
 
As a current subscriber to Mentor, we have been given full access to SmartAnswers - and, that's not all!  When we renew the VA contract, we will be renewing for SmartAnswers. 
 
To Education and HR Liaisons, please feel free to roll out access to SmartAnswers to all your managers, supervisors, team leaders and trainers.  Once they see all of the new and updated resources that SmartAnswers has to offer, they will want to use this handy reference tool every day. 
 
LRP has created a branded login page - just for the VA.
To access, use the following url, along with your Mentor username/password (listed below):
 
            http://www.smartfeds.com/vaindex.html
 
            Username:  dvahr      (all lower case)
            Password:   training  (all lower case)
 
Should you have any questions or if there is anything we can do to provide assistance in rolling this out to your managers, please feel free to contact me directly via email:  Cynthia.Leach@mail.va.gov. 
 

• Non-Citizen Hiring (i.e.,Permanent Resident Aliens)  

With regard to some recent actions, there are two questions that need to be answered here.  One question is an immigration question, i.e. "can a permanent resident alien accept employment?"  The answer is yes.  PRAs have unrestricted employment authorization.

The second question is whether the PRA can be legally appointed to a VA position.  By statute (38 U.S.C. 7402(c) & 7407(a)), non-citizens (including PRAs) can only be appointed when it is not possible to recruit qualified citizens for necessary services.  VA policy in Handbook 5005 and M-8 provide that the paid appointment of non-citizens to centrally funded associated health trainee positions is generally prohibited.  This policy is based on the fact that there would rarely be a situation where VA could not recruit a qualified citizen trainee.  Any exception requires the approval of the Under Secretary for Health, or designee.  A request for an exception would come from a facility Director and would have to document that recruitment failed to produce a citizen candidate. 
The Office of Academic Affiliations (the ones who allocate the positions to the facilities) views these positions as national positions.  Therefore, even if one facility could not recruit enough citizens to fill the allocated positions, they would not be justified in filling them with non-citizens because OAA can reallocate the unfilled positions to other facilities that can fill them with citizens.  If it came to a point of no other facilities being able to fill the positions with citizens, OAA would use the funds for positions in another discipline instead of appointing non-citizens.  This is slightly different from appointing non-citizens as regular employees where a local decision might be made.

• Chaplain Hiring

The Board of Excepted Service Examiners for chaplains occasionally runs into a wide-spread misunderstanding at field HR offices regarding chaplain (Schedule A) hiring.   Facilities' merit promotion announcements for chaplain vacancies frequently invite VRA and VEOA eligibles to apply.   Neither the VRA not VEOA authorities can be used to hire chaplains.  The VRA authority specifies that individuals will be converted to career or career-conditional after 2 years.  VEOA appointments must be career or career conditional.   

In fact, all individuals who are not currently permanent VA chaplains can only be considered through the Board of Excepted Service Examiners at the National Chaplain Center [reference VA Handbook 5005, Part II, Section C, Paragraph 6c1, and  6d(1)(b)]
• Physician pay bill status hasn't changed since the last update.  We 
  
 hope the bill will be introduced soon and expect hearings this spring.
• OHRM changes to its organization have been implemented and we would like to announce the following to enhance customer service and HR policy delivery in the Department:  
 

· HR Programs and Policies Service (051) has been abolished.  

 

· Associate Directors in--Employee Relations, Staffing, Work Life and Benefits, and Compensation and Classification--are now independent service directors reporting to the ADAS position. 

 

· The HR Architecture and Strategic Planning Service position has been abolished, and the section has been renamed Resources Management Staff.  This section reports to the ADAS position. 

 

· Terry Young has recently accepted the challenge to implement USA Staffing VA-wide.  He will be working for the staffing section.  Beate Kreiner will continue to be our Webmaster.
Questions: There were a couple of questions regarding training at the conclusion of the call.  First, regarding five-tier training, no delivery date has been determined for hardcopies of the materials.   In the interim materials are available on the web along with satellite broadcasts of the training video.  Trainers can print the facilitator’s guide and establish a training event with its 

guidance.  Broadcast times and handouts are available at http://vaww.sites.lrn.va.gov/vacatalog/cu_detail.asp?id=17700
Second, with respect to training for the new Title 38 revisions, it is still very early in the process to establish anything more than the currently existing training modules mentioned above by Marianne Gray.

NEXT CONFERENCE CALL – Wednesday, May 12,2004 - 3:00 PM EST


