HRM CONFERENCE CALL

May 8, 2002

3 PM – Eastern Standard Time (VACO Room 630)
Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA

Welcome – Terry Young, Moderator OHRM -HRM P&P (202-273-9821)

1. Welcome & HRMO Activity Report – Terry Young, (202-273-9821), 
Moderator OHRM -HRM P&P

CURRENT VACANCIES:

Brooklyn, NY
Muskogee, OK
Durham, NC 

Danville, IL  … Douglas Hardy selected

Philadelphia, PA …Gerald Morelli selected

2. Human Resources Management Programs and Policies - Items of Interest
Training Initiatives  - Marisa Palkuti, (202-273-9765) … read by Terry Young
The Human Resource Development Service continues efforts to provide training on HR topics to field facilities.  Two courses are coming up and there is still space available in both, which will be held at the Minneapolis EES Center.  

Taking Disciplinary & Adverse Actions – May 13-15, 2002

Pay Setting – June 18-20

Two courses on Consulting Skills for HR specialists will be offered later this summer.  Details will be forthcoming as soon as conference space and faculty have been confirmed.

Training For Processing & Records Clerks

Several activities are coming to fruition for processing and records clerks.  With the assistance of Bonnie Kerber, VISN offices were surveyed to determine their interest in supporting travel and per diem for a train-the-trainer course for P & R clerks.  There was significant interest and plans are underway to train experienced and skilled P & R staff from each VISN to conduct training in their VISNs.  This approach is to meet your feedback to us that conducting training locally is your most cost effective choice.  The course is scheduled for the last week of July and will be held at the Little Rock conference center.  Registration information is being prepared.  HR Officers should begin identifying potential trainers on their staff or in their VISNs.  The expectation will be that these individuals will be conducting P & R training in their VISNs to meet local needs.

Additionally, funding has been approved through a request to the VA Employee Education system to conduct 2 satellite broadcasts on P & R topics related to physician special pay coding and other Title 38 issues.  Dates have not been set for these; we’ll keep you posted.  We have also received funding to purchase additional training vouchers for basic & advanced processing and records correspondence courses as well as calculating service computation dates.

Registration information and forms for the above classes are or will be posted to the VA Learning Catalog.  Search by course title and print the registration forms, complete them and fax them to the number provided on the registration form.  

The web address for the VA Learning Catalog is  http://vaww.sites.lrn.va.gov/vacatalog/
TIP:  When searching, type in the entry and click the “GO” button.  Pushing the enter key won’t work.

VA Learning University Online

A contract has now been signed to begin national implementation of online learning for VA Employees.  A catalog of almost 1500 courses will soon be available to VA employees at any computer with internet access.  A few things still need to be done to get the website up and running.  Training will include courses on business, writing, communication, computer, finance, and a number of topics related to the HR profession to include recruitment strategies, diversity, sexual harassment, etc.  


The courses will be entered into the VA Learning Catalog and you will be able to search for the courses you need.  We are currently exploring and hope to contract for specific online training related to Title 5 HR specialist and Title 5 supervisory training.  (A partial list of courses has been attached with the minutes for this call)
In collaboration with Title 38 subject matter experts, Marianne Gray is currently developing a Title 38 computer-based survey course.  Marianne will provide an update on the June conference call.

Online learning will be a new thing to many of you, but when the system goes live, I 

encourage you to explore the options that are open to you and build these available courses into your own individual development plans.  I encourage you to help the supervisors and employees you work with to use online training to expand their knowledge base by blending online training with other supervisor training your office may provide.

The national unions did not request to bargain on the implementation of the VA Online University so courses will be available to all bargaining and non-bargaining unit employees.  Contract clauses that guide training decisions still apply.  Individual facilities may still receive local requests to bargain.
The New Regs  – Terry Kahn, (317-554-0258) and Ken Quantock, 

(202-273-7846)

By now all of you have had a chance to access the new system of HR Directives and Handbooks on the intranet.  I just wanted to make a couple of observations, or comments.   We hope you are finding your way around the new system…I know it has been a challenge for me to address some of the questions since I grew up on MP-5 myself.  But between the index that Terry prepared and the WORD search function, it is becoming easier.  

I have had questions asking if there were any more copies of the CD and the answer is no, this was a commemorative issuance only and by now, three of Directives are outdated.  If you need to have your own copy of the word file, just download the file and save on your hard drive as long as you remember to download new versions when they are issued.

I have also had someone ask when the T38 version would be available….this is it..one-VA, one set of Directives/Handbooks.

I understand that the VA Directives Management staff is a bit behind their schedule to provide html, word and PDF files for all directives and handbooks.  We hit them with several thousand pages at one time.  In the meantime, I have developed some PDF files that will greatly improve your navigation within the Directives, but there seems to be some inconsistency in how accessible they are to the user.  Of the five people who reviewed them yesterday, four were able to open, and freely navigate forward/backward thru the document and print specific sections.  I hope that by early next week we can have PDF files available for your use.

Please note that access to the Directives/Handbooks should be thru the OHRM website and not vaww.va.gov/hrdirectives.  This site will is being deactivated now that the new OHRM web site is active.

Terry Kahn would like to make a few comments as well.

Thanks, Ken.  The Directives and Handbooks were developed for all of the polices except for Employee Benefits (5009), which only has a directive.  Other than for this one exception, there really is no need to utilize the directives since the handbooks have all of the pertinent information and, where it was necessary, duplicated the directive (5021).

There is a short-cut to the new directives and handbooks.  After getting on the OHRM website, double-click on the directives/handbooks.  When the listing shows up, right click and choose the short-cut option.  Hit the yes response to the notice and you now have it on your desk-top.  This should always stay updated since it is connected to the Intranet.

To answer the most-asked questions of the past two weeks-Employees Organizations and Activities as well as Claims Against the Government are in 5025.  Information regarding ID cards, bulletin boards, newsletters, fact sheets, etc. are not in the handbooks since there is no VA policy for the field.  Locally developed policies and/or negotiated agreements are to be used.

To assist HR personnel throughout the VA, we are attempting to consolidate electronic versions of forms on one website.  Please review http://152.129.199.7/hr%20forms and if you have additional electronic versions of forms not listed, please forward them to Glenn Burns for inclusion.  This site will be discontinued when OHRM activates its forms website.

We still want your input when you see typographical errors, misspellings, wrong information or where you feel something is missing in the regulations.  The publications can only be worthwhile if the users offer input when there might be a need for a correction.  Please keep in mind that the new regulations do not contain new policies but do consolidate all the policies which were located in the old MP-5, Parts I and II, supplements, circulars, etc.  They also update titles, office names and legal citations and references.  Again, if you see an error or believe there is one, please ask.
New OHRM Website – Ken Quantock, (202-273-7846)
Finally after several false starts the new OHRM website is operational.  The address remains the same and we hope that you will find the new format easier to use than the old site.  Working with the VA Webops team, the site has been tested, retested countless times…we fix one problem, another pops up….  The OHRM webteam, will continue to improve the site…each functional area has a webpage master responsible for their material…if you have suggestions on improvements, you will find their email address at the bottom of the web page.   If you find non-working links, or have any general comments/suggestions, please email Terry Young.
3. "A little bit of this…a little bit of that…"…. Terry Young,  (202-273-9821)
(  There are no plans to conduct an HR conference in the next 2-3 years, which would extend the period of time since the last one to eight years, possibly longer.  There was some consensus that having this event should be pursued through some kind of channels.
(  “Toolbox” for Hiring Non-citizens … is done, only being slightly delayed 

due to the web author’s daughter being in the women’s NCAA lacrosse 

championship tournament this week-end, when she is also supposed to 

graduate from college....

Go to: http://vaww.va.gov/ohrm/Staffing/NCE/NCE_1.htm
(  Family and Medical Leave Act …is not done, is still a work in 

progress … no estimated time of completion

(  Background Investigations … The cost of the NACI investigation for 

contractors is $200.00.  The local HR's do not have the delegated 

authority to process investigations for contractor employees.  It has been 

determined by the VHA, that it's not the length of the project, but the 

sensitivity of the information that we should be concerned with protecting.  We have been working with VHA, HQHR, GC and AM&M.  The section in 0710 has been revised to address several of the concerns of the contracting officers in the field.  Our policy was required to undergo revisions due to changes in OPM's regs.  We have been working with the others to ensure that the language is consistent with their current needs. The new changes in the policy should be completed by June 

- Sherri Jennings @ 273-5555
(  Status of Student Loan Policy … The policy has been rewritten to incorporate recommendations from the Administrations.  Now it is being reformatted to be consistent with Handbook 5007 which has recently been implemented.  General Council will have policy for review by Friday.  If they concur with the policy as written, we are looking at an implementation date of mid-June.

VHA ONLY 

(  Employment of Chiropractors
“PL 107-135, Section 204 does state ‘ The Secretary shall carry out the program through personal service contracts and by appointment of licensed chiropractors in Department medical centers and clinics." (program refers to ‘a program to provide chiropractic care and services’).

However, we currently have no mechanism to appoint (hire) chiropractors as there is no job classification series for them and, more importantly, no qualifications standards.  The legislation also mandates an advisory committee which is to advise the Secretary on "protocols governing scope of practice of chiropractic practitioners" and "definition of services to be provided" and other issues. Until those recommendations on scope of practice and services to be provided are (1) made by the Advisory Committee and

(2) approved by the Secretary, we will not be able to develop the necessary administrative criteria for appointments of chiropractors within VHA and for credentialing and privileging them to work in VHA facilities. 

We are currently in the process of establishing the Chiropractic Advisory Committee. Appointments to the Committee will be made by the Secretary. 

In the meantime, until the Committee reaches consensus on the above issues and VHA is administratively capable of hiring chiropractors, VHA will continue to provide chiropractic services to veterans through the fee basis program. Any response to correspondence should include the fact that VHA has for some time provided chiropractic care through fee basis and will continue to do so while the details necessary to implement the legislation are being worked out.”

(  The Jimmy Lee Award Program and Education Debt Reduction Program
VHA Directive 1021, Education Debt Reduction Program; VHA Handbook 1021.1, Education Debt Reduction Program Procedures, and IL 10-2002-006, Jimmy Lee  Award Program for Innovation in Human Resources Management, have been approved for distribution; they may be found on the following web sites within 48 hours:

Internet

http://www.va.gov/publ/direc/publ/health/
Intranet

http://vaww.va.gov/publ/direc/publ/health/
The Health Care Staff Development and Retention Office (HCSDRO) is pleased to announce the approval of the Education Debt Reduction Program (EDRP).  The directive and handbook were signed by the Under Secretary for Health on May 3, 2002 and are posted on the Forms & Directives web site and on http://vaww.vhaco.va.gov/humanres/Educational_Assistance.htm.  Though HCSDRO cannot accept applications until a Federal Register Notice of the EDRP information collection process is published, hopefully within 4 to 6 weeks, facility managers are encouraged to begin the program implementation process, e.g., identifying program coordinators, acquiring familiarity with all of the program requirements, determining local occupational coverage, establishing selection committees, and developing screening and selection criteria.  Specific responsibilities are set forth in the Directive and Handbook.  A special, time-limited provision of this program allows retrospective ELIGBILITY back to January 1, 1999 for some employees.  Applicants seeking consideration under this special authority must submit an application before June 30, 2002 and must have an outstanding loan balance at the time of application acceptance.  EDRP is a centrally funded program, which taps into the same 10 million dollar annual appropriation made for EISP.  Since interest in EDRP has been very high and substantial participation is anticipated, there is the potential that HCSDRO may not be able to fund the maximum award amounts authorized by the EDRP.  However, HCSDRO will attempt to do so whenever possible and strive to be equitable whenever the availability of funds is less than what is requested.  VISN or facilities may supplement the centralized funds that are available, but the Acceptance of Conditions must be executed by HCSDRO.  The debt reduction program is separate and apart from the loan repayment program that is being development by OHRM.  (Note:  We are aware that the EDRP Handbook inappropriately instructs readers to use Adobe Acrobat Reader, version 5.0.05 to open the forms.  Until further notice, please use version 5.0)  

HCSDRO is also pleased to announce the approval and release of updates for VHA Directive 1020, EISP and the 2 associated handbooks, VHA Handbook 1020.1 for EISP and VHA Handbook 1020.2 for NNEI.  These updates incorporate the changes required by Public Law 107-135, which enhance the program and liberalize eligibility.  Specifically, the changes include:

· Deleting references to an expiration date for the EISP, there is now permanent authority to administer the program.

· Changing the minimum period of VA employment for eligibility from two years to one year.

· Defining full-time undergraduate coursework as 30 semester hours per undergraduate school year and full-time graduate coursework as 18 semester hours per year.

· Adding a provision to increase the maximum scholarship award in direct proportion to the periodic general Federal pay increases for those awards that are obligated in the same fiscal year the award takes place.

· Adding a provision to allow those in accelerated programs to receive more funding sooner, but never more than the program cap.  

Questions regarding these programs should be addressed to Jim Rhoads, Peggy Stewart or Mary Raymer in the New Orleans office on 504-589-5267 or to Terry Morrow in VACO on 202-273-8887.   All these individuals are in the Global Address Listing in Exchange.   

NEXT CONFERENCE CALL – Wednesday, June 12, 2002 -  3:00 PM EST


