HRM CONFERENCE CALL

May 12, 2004

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



Summary

1.  Welcome  -  Terry Young, Moderator (202-273-9821)

2.  HRMO Activity 
 
CURRENT VACANCIES:
Beckley, WV

Minneapolis, NN (VISN 23)

3.
HR Management Programs and Policies - Items of Interest:

Retroactive Pay  –  Bob Baratta (202-273-9752)

There is no decision on any overpayment corrective action. 
 
Military Mobilization Report:  VACO WIST provided each station a report of employees currently mobilized and on active military duty based on station input. This report is sent to stations from PAID via RSD and your P&R Staff has instructions (WIST Bulletin 04-25: Military Mobilization Report Modification) dated 5/7/04.  The report has some questionable and contradictory information and you are asked to review the report for accuracy. Instructions on how to correct the report were included in the bulletin. The accuracy of this report is important because the number of VA employees currently serving on active duty is an item interest to senior VA management.
Veterans Employment Symposium  –  Greg Alleyne (202-273-8749)  
 

· The Office of Personnel Management will conduct a Veterans Employment Symposium on May 26, 2004, (starting at 8 am with registration, and the actual program beginning at 8:30 am and concluding at 2:30 pm.) at the Reagan Center.  

· The goal of the Symposium is to educate HC practitioners, HR specialists, and Program Managers (selecting official) on the various hiring authorities affecting veterans and to expose them to model programs in government. 

Key points are: hiring flexibilities; model programs for bringing vets in the workforce; and Vets Employment as part of an agency’s talent management strategy. 

· Components of the program include:  Remarks by OPM Director James, DD, Blair, AD Ron Sanders, and a special lunch time speakers; sessions on Special Hiring Authorities and Vets Preference, DoD’s National Transition Assistance Program, and a panel discuss on the Vets Hiring and Training programs at Labor and VA, which will be moderated by AD Perez;  and giveaways.  

· A light breakfast and a good lunch will be served. 

· The cost of the session is free. 

· You must register in advance to attend; there will not be onsite registration.  To register you must fax a registration form to Ursula Jackson at (703) 934-3260. 

· Attendees will receive a DVD (if available) featuring a training session on Vets Preference
Because of VA’s attendance at the 2004 MOAA (Military Officers’ Alumni Association) career Fair, we have 60 days of free online access to over 1600 resumes that were collected at the event.  To review these resumes, please follow these steps:

Visit www.moaa.org/tops
Click on link titled “2004 MOAA Career Fair Resume Databank” (see upper right hand corner of page)

Enter your login and password…

Login:  MOAA1



Password:  MOAAPWD

Click “here” to proceed

Enter whatever keyword(s) you prefer (Terry’s Note – I typed in “Human 
   Resources” and 185 resumes were accessed) and click on “OK”

   Note: If the search term is more than one word, you must surround it with     
    quotes

Chiropractors – Carol Mellen (202-273-9754)

The occupation of chiropractor was added for coverage under 38 U.S.C. 7401(1) with the enactment of the “Veterans Health Care, Capital Asset and Business Improvement Act of 2003,” Public Law 108-170, dated December 6, 2003.  Changes are being made to several HR Directives and Handbooks to incorporate this new occupation.  A special Chiropractor Conference call is scheduled to discuss these changes.  The call will be held on Thursday, June 3, 2004, 3-4PM Eastern Time.  The call number is 1-800-767-1750, access code 39724.  

Suitability & Adjudication – Caren Eirkson (202-273-5237)
Visit to Boyers - On Monday, May 10, Barbara Panther and Caren Eirkson from the Recruitment and Placement Policy Service, Office of Human Resources Management visited the Boyers facility.  The purpose of the trip was to establish a relationship with OPM relating to matters involving Personnel Suitability and Adjudication.  The trip was very successful.  It was clear by the level of attendance by OPM that they were pleased with our visit and the improvement VA has already made (started at 60%, now at 75%).  We were successful in convincing OPM that VA is very serious about this matter and is anxious to work with OPM to solve the adjudication issue which includes establishing processes that will allow VA to attain and maintain the 85% benchmark for timely adjudication.

A high level of cooperation and willingness to support VA’s effort was 


exhibited.  

Every Monday at 3pm, the Adjudication Coordinators from the VISNs, VBA and OIG have a conference call.  This week’s call was held from Boyers.  Two OPM individuals sat in on the call and offered to answer questions.  It made a big impression – both having a weekly call on the topic and to speak first hand to the “customers” in the field.

The Boyers facility is very unique because it is actually a facility built in a lime stone mine that operated in the 1950’s.  It is like going into a huge cave – stone walls and all.   It is 200 ft under ground.  Security is tight and there are no signs to advertise its location.  The investigation operation at Boyers is clearly run in a very organized and professional manner.  Very impressive!
E-QIP and Adjudication Teams 
Personnel Suitability and Adjudication is going to be a hot topic for a long time.

It has become a critical issue with the attention of the Senate and Congressional staff.

Two Department level teams are getting set up, both of which I will lead

One will be responsible for E-QIP design and implementation in VA.  The second is responsible for ensuring that VA timeliness in its adjudication of investigations.

E-QIP is an OPM sponsored electronic system designed to submit investigation forms to OPM.  VA is required to participate in this program as are other federal agencies.  

The VISN coordinators will be identifying nominees to me, but if you are interested in participating, please let your VISN coordinator or me know as soon as possible.

I am on (202) 273-5237.
WIST Bulletin 04-10 – New Remark – Background Investigation

A new VA remark has been added to PAID.  The code is IQ (OPM code YBG).  It states, “CONTINUED EMPLOYMENT IN THIS POSITION IS CONDITIONED UPON FAVORABLE ADJUDICATION OF APPLICABLE BACKGROUND INVESTIGATION OR NATIONAL AGENCY CHECK WITH WRITTEN IQUIRIES (NACI).”

HR offices should ensure the use of this remark.  Employees who fail to complete the paperwork (SF-85) necessary to initiate an investigation may be removed or terminated based on a failure to follow instruction.  Needless to say, supervisors will need to instruct the employee to complete the paperwork prior to taking action.  

Update on Voluntary Separation Incentive Payment (VSIP) Request to OPM - Allan Porta (973-676-1000, x1567)
VA submitted its Department-wide plan to OPM in December 2003.  The plan included a request for approximately 5500 buyouts to be offered during FYs 2004, 2005, and 2006.

Since December OPM has asked us for additional information to support our request, a lot of which is very detailed.  Some of the information has been provided.  

The information that is critical to receiving buyout authority from OPM is:

-  the specific positions to be eliminated or restructured by title, grade, series, and geographic and organization location, with the number of buyouts to be offered for each position;

-  the date the final buyout will be taken;

-  a detailed explanation of how the organization will operate without the eliminated positions or functions 

During the past several months there have been many discussions between VA and OPM staff members about the requested information.

Last week the Assistant Secretary issued a memo to Under Secretaries, Assistant Secretaries, and other key officials informing them of the need to provide this additional information to OPM.

The Administrations and Staff Offices that want to use buyouts as part of their restructuring or reorganizing plans have been asked to provide this detailed information.  After receipt of the data and after the plan receives the appropriate concurrences, the augmented plan will be submitted to OPM. 

5-level Appraisal Program – John Murray (202- 273-9835)

The following short announcements relate to the implementation of VA’s 5-level appraisal program:
 
5-level appraisal program training kits were mailed to all offices and facilities on April 27, 2004.  They were sent to your Education Coordinators, who’ve been asked to relay the kits to HR offices.  If you haven’t already received one, you should shortly.  We appreciate your patience in continuing to use the electronic versions of training materials (located at the EES Catalogue website) while waiting for your kits.
 
Queries have come in asking about the status of negotiations with our unions on the implementation of the 5-level appraisal program for bargaining unit employees.  I cannot give you an estimated date yet, as there are many variables affecting when negotiations will be completed.  But I wanted to let you know that these negotiations over “appropriate arrangements” are ongoing, and I’ll let you more about their status as I learn it. 
4. "A little bit of this…a little bit of that…” - Terry Young
Title 38 Development Team Awarded TOC Annual Distinguished Service Award – Marisa Palkuti (202-273-9765)
Marianne Gray, Office of Human Resources Management along with Ray Spry, Salt Lake City Employee Education Service and Ann Stechmann, Minneapolis Employee Education Service are the 2004 recipients of the Training Officer’s Conference (TOC) Annual Distinguished Service Award for the category of Instructional Design for the Title 38 Personnel Management Development Series.  

The award for Instructional Design is presented to an individual or team responsible for designing a training course/experience or program (series of courses and/or experiences) which has contributed to improved effectiveness or efficiency of the organization and utilizes new or unique approaches, knowledge, and methods/technology of significance to the training community.

The Distinguished Service Awards Program was launched by the Training Officers Conference in 1955 to stimulate improved government-sponsored training programs through recognition of individuals making significant contributions to the Federal training community in the field of human resource development (training, education, and development). 

The 2004 Distinguished Service Awards Program will be held on June 8, 2004 at the Fort Leslie J. McNair Officer's Club, 4th and P Streets, S.W., Washington, D.C. 
• Human Resources Management Letter No. 05-04-03 –
 O. Ann Williams (202-272-4966)
Veterans Canteen Service Employees and Employment in the Competitive Service – is approved and will be posted to the OHRM web site and emailed to the various HR email groups within the next day or so.

This HRML provides guidance to VA servicing HR officials on the appointment of VCS employees, appointed under 38 U.S.C. 7802, to VA positions in the competitive service under Title 5, U.S.C.

Section 304 of P.L. 108-170 amends 38 U.S.C. 7802 to provide that a current, management or non-management VCS employee appointed under this section may be considered for an appointment to a VA position in the competitive service in the same manner that a VA employee in the competitive service is considered for transfer or placement to such position. 

VCS employees may be considered for appointment to competitive service positions in any part of VA, including VHA, VBA, NCA, and staff offices when all appointment, eligibility, and qualification requirements are met.  

The statute gives VCS employees the right to apply and be considered for positions in the competitive service as of the date of enactment – December 6, 2003.  Vacancy announcements must provide fair and equal notice that VCS employees may apply.  For those VCS employees who lost consideration for vacancies, including those announced under merit promotion procedures since December 6, 2003, appropriate redress should be taken to correct these actions.  We will be sending out a memo within the next day or so which addresses these issues in detail.

If you have any questions after reading the HRML, please refer them to the Recruitment and Placement Policy Service at 202-273-9827.

● We’re announcing a new section that has been added to the Staffing portion of the OHRM web site:  “Title 38 Appointment/Advancement and Other Checklists.”
The first item added to this section is a check list developed to cover VA Central Office Optometry Professional Standards Board actions.  This check list is to be used for all optometry standards board submittals of initial appointments, promotions, and special advancements for achievement or performance of VA optometrists.  Revisions to VA Handbook 5005, Staffing, and VA Handbook 5017, Employee Recognition and Awards, that refer to the use of this check list are currently in the review and concurrence process.  Questions concerning initial appointment, promotion, and special advancements for achievement/performance of VA optometrists should be addressed to:

Director, VA Optometry Service (111E1)

Veterans Health Administration

103 South Gay Street

Room 714

Baltimore, MD  21202-4061

Telephone:  1-410-779-1576

Fax:  1-410-779-1581]

The second item is a check list to be used for VA Central Office Registered Nurse Professional Standards Board submissions for promotions to nurse IV and V, reconsiderations and other actions for which Central Office review may be required.
As they may be identified, additional occupational check lists and other tools will be added to this section of the OHRM web site in the future.

• A Reminder - The Workforce Information Systems Team (WIST) created and published an updated Personnel Office Identifier (POI) list.  This list is located on the OHRM website at 
http://vaww1.va.gov/ohrm/HRLibrary/HRLibrary_files/POI31004.xls or at http://vaww.va.gov/wist/hrmpaid.htm on the WIST web page.  

Continuous changes throughout VA require ongoing updating and maintenance of this listing and we request that HR Officers provide timely updates in order to maintain this as viable tool.  Please send updates to vacowisthrpoi@mail.va.gov.
 


NEXT CONFERENCE CALL – Wednesday, June 9,2004 - 3:00 PM EST


