HRM CONFERENCE CALL

June 12, 2002

3 PM – Eastern Standard Time (VACO Room 630)
Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



MINUTES

Welcome – Terry Young, Moderator OHRM -HRM P&P (202-273-9821)

1. Opening Remarks – Robert Clayton  

Performance Management - The Strategic Management Council, which is chaired by the Deputy Secretary has tasked us with developing options for ensuring that the performance appraisal program is strategically aligned and promotes performance excellence. This review will include looking at the number of rating levels. The options will also address linkage between performance and recognition to help ensure that the performance management system as a whole promotes the rewarding of high performers.  This is one of the elements that we must improve on in the Human Capital scorecard.  Other elements of the scorecard ;strategic alignment, strategic competencies –Leadership, performance culture; learning.

Employee Survey Results – the survey action team is continuing its work to develop actions to address the survey results.  When that has been done, the results will be shared through various mediums, including the OHRM website.

National Leaders' Conference - Three divisions from Human Resources and Administration are sponsoring this year's National Leaders' Conference, July 15-18: the Offices of Human Resources Management, Diversity Management and EEO, and Resolution Management.  Go to http://www.national-leaders-conference.org/  for more information.  Over 500 have signed up to date.

2. HRMO Activity Report

No selections reported this month.

CURRENT VACANCIES:
Muskogee, OK

Durham, NC

3. Human Resources Management Programs and Policies - Items of Interest
Status of the SSC – Cathy Hamel (202-273-9004)
SSC Business Plan - After meeting with various HR representatives in the Administrations and staff offices, a business plan for the SSC was developed and provided to the Administrations and staff offices for review and comments.  The plan proposes that the following services will be provided by the SSC:

· Employee Self Service (ESS) Call Center and case management

· Retirement deployed Nation-wide

· Expanded Delegated Examining Unit (DEU) services on a reimbursable basis

· Classification services on a voluntary, reimbursable basis

The plan also indicates that services currently provided by the SSC will no longer be supported, as follows:

· Payroll Advisory Services (responsibility is transferring back to VHA Headquarters)

· Processing Veterans Canteen Service (VCS) Allotments (function is being automated)

· Prototype Services (all prototype services, with the exception of retirement processing, will be returned to field sites – it was noted that VBA’s OPF’s have been returned, Atlanta’s OPFs are scheduled for return the week of June 17, the AAC/FSC’s OPF’s are scheduled for return in September 2002, and VISN 2’s OPF’s are tentatively scheduled for return in January 2003)

VHA, along with several other organizations, has raised various issues regarding the proposed plan.  Dr. Lozada has meet with Dr. Roswell to discuss the proposal, and work is continuing to resolve all concerns.  Eventually, the Senior Management Council will consider the proposal and make final recommendations on the work that will be performed by the SSC.

Employee Express (EEX) – In November 2002, when the decision was made to reassess HR LINK$, VHA and the Office of Information Technology expressed a desire that VA explore the possibility of using OPM’s self service technology, EEX, as a replacement to VA’s EES.  The SSC worked with the Office of Finance to conduct an assessment of EEX.  That assessment resulted in the development of a recommendation paper that VA migrate from its current technology to OPM’s EEX as there would be significant cost savings.  The paper was staffed to the Administrations and Staff Offices in mid-May.  To date, concurrence has been received from all offices except General Counsel.  VHA did provide comments that will need to be resolved; however, the recommendation to migrate to EEX will be presented at the Senior Management Council next week to obtain approval to proceed with the effort.

Potential Work for the SSC – The SSC has been working closely with the Revenue Office in Headquarters to identify work that could be accomplished by the SSC.  Four possibilities are currently being explored:

· USAA/Hartford Insurance Settlement – The SSC would be the central contact point for veterans with claims and for dispersing funds.

· Call Center for 1st Party Billing – The SSC would field calls placed by veterans after receiving monthly statements.

· Accounts Receivable – The SSC would assist in collecting monies due for account older than 60 days.

Update on Training  - Marisa Palkuti, (202-273-9765)


HR Intern Training Program

Work has begun on the HR Intern Guide.  Marilyn Buckler had a conference call May 23 with the SMEs that have been identified to help with this project.  During the call it was suggested that a Processing & Records Rotation be added to the training program and this has been done.  Larry Staley will lead the P&R work group.  

There are 48 people from the three Administrations working on this project--each experts in their respective HR functional areas.  For your information, the list of the SMEs will be given to Terry to include in the minutes of this call. 

Each group was asked to develop specific Learning Objectives and Learning Activities for their HR functional area that the Interns will follow during the course of their two year training program.  Marilyn asked each work group to compile their narrative following the sample format that was provided to them.  Each group was asked to submit their narrative to her by June 21.

Our goal is to have the guide completed by the beginning of FY 2003.  If anyone has any questions about their submission, please call Marilyn on 202-273-9757.  
HR Intern SMEs:

Classification                                                               

Bill Ellison, OHRM, VACO

James Halliday, OHRM, VACO

Mary Jackson, OHRM, VACO

Processing and Records

Joanne Corcoran, OHRM, VACO

Terri Schmittling, VCS Central Office, St. Louis 

Larry Staley, OHRM, VACO

Staffing (Title 5 & Title 38)

Nancy Campbell, Prescott VAMC
Chuck McClellan

Brian McVeigh, VHA VACO
Pay Administration (Title 5)

Alan Beale – OHRM, VACO

Nancy Campbell – Prescott VAMC

Bill Soults – OHRM, VACO

Pay Administration (Title 38)

Nancy Campbell, Prescott VAMC

Donna Schroeder, OHRM, VACO

Employee Relations (T 5 & T38)                                                       
Jim Blust, -  Lexington VAMC

George Corsoro – NCA, VACO

Bill Eberle – So. Az. VA HCS (Tucson)

Jennifer Long – VBA, VACO                                                                                                                                       

Kay Schweiger – Northern Tier HCS (Milwaukee VAMC)
Labor Management Relations

Norm Jacobs, VACO                                

Kevin Jones, VISN 7 Network Bus. Office (Duluth, GA)

John Haltigan, VACO

Doug Katcher, VACO

Craig Polucha, Boston/West Roxbury HCS                                         

Performance Management

Jennifer Long – VBA, VACO

John Murray – OHRM, VACO

Dorothy Walker – NCA, VACO

Training and Development

Kathy Burnham, Murfreesboro VAMC

Pat Finch, Lexington VAMC

Barbara Hall, Lexington VAMC

George Neureither, Louisville VAMC

Linda O. Nichols, Memphis VAMC 

Veterans Canteen Service (Non-Appropriated Fund & Title 38)
Ken Freeman, VCS Central Office, St. Louis

Terri Schmittling, VCS Central Office, St. Louis

Benefits (Title 5 & Title 38)

Joyce Deters – SSC

Katie McCullough – OHRM, VACO

OWCP

Royce Britt – Office of Safety & Health, VACO

Lynn McNerney – Dallas VAMC

Work Life

Mary Alan Beckley – Work Life & Benefits, VACO

Carolyn Bricka – OHRM, VACO

HR Core Competencies—Understanding the Role of HR; Understanding the Business; Communicating; Change Consultant

Marilyn Buckler, OHRM, VACO

Caren Erikson, NCA, VACO

Marianne Gray, OHRM, VACO

High, Blanco (Skip), OHRM, VACO

Elaine Marshall, COHRS, VACO
HR Interns

William G. Bernhard, Tucson VAMC

Linda Hoffman, Tucson VAMC

Jackie McClellan, Albuquerque VAMC

HR TRAINING - FPMI Communications will conduct training and training related services for the Office of Human Resources Management (OHRM), Department of Veterans Affairs (VA), during FY 2002.  The purpose of the training is to address the training needs of VA’s newly hired HR practitioners and to renew the technical HR competencies of more experienced specialists.  OHRM’s HRD Service in collaboration selected courses with HR field advisory groups from VA administrations and staff offices.

FPMI will do the month of August:

      Consulting Skills for HRM Professionals

 August 6-7, 2002 – Cleveland, OH

 August 20-21, 2002 – Baltimore, MD

Course descriptions and registration forms are available at http://vaww.sites.lrn.va.gov/vacatalog/.    

Each course is limited to 35 participants.  The deadline for registration is July 1.  Hotel and travel information will be available upon request.  FPMI will provide course evaluations for participants at the end of the session.  A copy of the evaluations will be provided to HRD upon completion of the session.  Within 30 days after completion of the course, the instructor will provide HRD Service with a written analysis of the course evaluations, an assessment of student comments, and suggestions for course improvement.
Classification Training – Bill Ellison (202-273-9841)

Classification Policy has a VA-specific intermediate course ready but we don't have the money for instructor travel and per diem. We can offer it here in the DC area the last week of September but we would like to know which facilities and how many people would be interested in coming.  We need to get around 30 folks to make this worthwhile. Please get back to Bill Ellison or James Halliday by June 19.  Also, if any facility is willing to sponsor the training and has the funds for two instructors and the training space, let Bill  (202-273-9841) know by the 19th as well.  
Update on Nurse Locality Pay – Donna Schroeder (202-273-9810)

Revised Nurse Locality Pay System (LPS) Policy - The revisions to LPS policy that will allow use of third party salary survey data and use of rates other than beginning rates of pay to set VA nurse pay rates is in the concurrence process.  The concurrence process is usually lengthy, but we hope the revised policy will be issued in sufficient time for facilities to use 3rd party survey data if they wish to grant additional increases at the time of the next mandatory increase in January.

LPS Annual Report on Staffing:  The LPS annual report on staffing is due from field facilities by July 31.  The report is being handled a little differently this year.  Instead of facilities accessing the report from an intranet server address, we will be e-mailing an icon that you will drag and drop to your computer desktop.  The information you enter will still be directly linked to our database.  The e-mail will also include a blank Word version of the report and updated instructions for completing the report.  Please read the instructions carefully before entering any data.  A blank version of the report is also contained in VA Handbook 5007, Part X, Appendix B.  You are required to complete a separate report for each pay schedule in place at your facility.  Also, the report should be completed in consultation with the Nurse Executive of the facility.

Since this report is automatically submitted to our database as soon as you exit the application or begin a new report, you must be prepared to answer all of the questions before you begin.  I suggest that you enter the facility number last so that the report cannot be accidentally transmitted before you are ready.  

Because the Director cannot sign an on-line report and since there is no local printing capability, we suggest that facilities also complete the Word document version of each report for the Director’s signature.  The Nurse Executive should also sign the report.

The New Regs  – Terry Kahn (317-554-0258) and Dennis Curley
(202-273-9816)

Dennis - Thank you for the cards and letters.  Terry Kahn and I appreciate the feedback regarding the new HR policy system on the OHRM Website. We will make our first updates this month, to reflect a few glitches you in the field brought to our attention, and a couple of things we caught here.  In addition, we will catch up some policies that VHA issued while the directives and handbooks were in the final clearance stage and for which we were unable to retool in time for the deadline to issue the new manual system.

We will make it clear what changes have been made when the site is updated.

This is the first time that I have had to publicly thank those of you who took the trouble to comment on the drafts as they became available, and for those who invested considerable time to travel and participate for a week or more in the team effort.  Thank you very much for your help.  At some point in the process, “us and them” got lost in the “we.”  Thank goodness for that.

Terry and I had some initial doubts that this overhaul could be done.  But we found out that he and I were not the only ones who don’t like to leave an assignment undone.  So thanks again to you and to my staff and others in CO who kept the faith.

HR is the first of any VA program area to make all their policies available over the web.  That tells you how hard it is and how much we love you.  It sure is nice to know that when there is trouble, there are a bunch of steadfast people in VA’s HR program in the field and CO.

Thank you.

Terry K. – I echo Dennis' thanks and once again encouraged users to advise when they see errors or have questions as to where information might be found.  I should also emphasize that VA Handbook 5025, Legal, has more to it than legalese.  There is also most of the information formerly found in MP-5, Part I, Chapter 790.  Finally, I remind everyone that an Index was sent out as an attachment when the new policies were issued.  It has not changed since it was first sent out and if you cannot get a copy from a co-worker, let me know and I will send it.  If you find an item that is not in the Index and would assist others by being included, please let me know.  Eventually, this Index will be on the webpage but it hasn't been and won't be published as an official publication.  It is a tool to help all and needs to be "flexible" in keeping track of new policies.  I too thank you.
Updates  on Disability; Information Security; & Suitability Handbook 

· Chuck McClellan (202-273-8262)

Update on VA Personnel and Classified Information Security - The Office of Security and Law Enforcement continues to work with Office of Human Resources and Management and other Central office elements to finalize VA Directive and Handbook 0710 on “Personnel and Classified Information Security.” Outstanding issues include the type of background investigation required for contractors having access to sensitive information. We will update you when it’s completed or if a significant development occurs in the interim.
Update on the "Extension of Deadline to Fully Implement Revised 5 CFR 731 Suitability Regulations" - On the HRM conference call of March 13, 2002, we notified you that the deadline to fully implement revisions to 5 CFR 731 “Suitability Regulations” had been extended from March 30, 2002, to June 30, 2002. OPM has published a Federal Investigation Notice No. 02-26, dated May 28, 2002, to notify Federal agencies of the grace period to implement 5 CFR 731 changes has been extended again from June 30, 2002 to September 30, 2002. The recent extension is required to re-examine suitability and objection/passover policies and regulations as a result of several recent decisions by the Merit Systems Protection Board. OPM plans to issue proposed changes to 5 CFR 731 in the near future. Also, this extended time will allow OPM to complete their supplemental guidance to the regulations, which are to be reflected in a Suitability Processing Handbook.

OPM will continue to accept applicant suitability referrals from all departments and agencies through the September 30th grace period.
OPM Disability Web Site Update - The Office of Personnel Management (OPM) recently updated its disability web site to be used as a tool to help increase the employment of individuals with disabilities in the Federal government. This should assist us in meeting VA’s initiative to hire 17,700 individuals with disabilities by October 2005.

The OPM site includes information for applicants and employees, human resources professionals and managers. Furthermore, the site includes links to prominent disability-related information web sites such as USAJobs, Disability Direct, the Equal Employment Opportunity  Commission, FirstGov, as well as a special link to information concerning GSA Section 508.

This resource will be helpful to those engaged in recruiting. The address is: http://www.opm.gov/disability/.  If you have further questions, contact Charles.McClellan@mail.va.gov or phone (202) 273-8262.

4. "A little bit of this…a little bit of that…"…. Terry Young,  (202-273-9821)
( John Murray (Employee Relations) - We are pleased to announce we've hired a new Employee Relations Specialist in the Employee Relations Division of OHRM.  The new-hire's name is Catherine Baranek.  She is coming to us from the VA Medical Center in Salisbury, NC.  She will not be actually working out of Central Office here in Washington, D.C.  Instead she will most likely have a virtual office and be working out of Winston-Salem, NC. Congratulations to Catherine, and a hearty "welcome aboard." (NOTE: John would like to clarify that he was in the Marines not the Navy as Terry Young indicated)
(The V.A. Student Loan Policy is currently with General Counsel for its approval, which hopefully will come within the next couple of weeks and we can still meet our goal of getting it our by the end of June.  This is not to be confused with VHA’s Education Debt Reduction Program (EDRP) Program, announced on last month’s conference call.  Mari Horak is here to clarify any questions about that particular program:

Q.  If a current employee, e.g., LPN, goes to school and becomes an RN and is converted from hybrid to title 38 on an appointment without time limit, would the individual be eligible for EDRP for the expenses associated with the RN education debt?
A.  Yes, because the person is newly appointed to the position.  The law does not say recently hired, it says recently appointed. 
Q.  If someone is employed on a temporary basis in a covered hybrid or title 38 position, and is later converted to a permanent / without time limit appointment in the same occupation, would that individual be eligible for EDRP?  
A.  Yes, since this individual is "newly appointed to a covered position." 
( The Office of Human Resources Management (OHRM) is pleased to announce that a Staffing “Tool Box” on VA employment of noncitizens is now available on our intranet web site.  The Tool Box was developed to assist managers and the HR community in properly handling noncitizen employment issues.  It may be found on the OHRM home page by clicking on Staffing links and selecting Employment of Noncitizens.

While United States citizenship is a basic requirement for Federal employment, there are times when no qualified US citizens can be identified to fill vacant VA positions.  In those instances, noncitizens may be considered under certain circumstances.  Most questions about noncitizen employment typically arise when filling Title 38 positions, especially those of certain medical specialties such as anesthesiology, radiology, gastroenterology, etc.

For VA facilities that may wish to explore this staffing option, the Tool Box is designed to address the following fundamental requirements:

· Is the proposed appointment legal and consistent with VA policy? and

· Does the noncitizen have authority to accept such employment?
The Tool Box provides guidance for positions that may be staffed either under Title 5 or Title 38.  It also contains valuable information about the requirements, processes, and procedures of the Immigration and Naturalization Service, Department of Labor, and Department of State that can be unfamiliar to many VA managers and HR specialists.

The “Tools and References” portion of the Tool Box includes useful examples of sample letters and required forms, VA policy references, and appropriate external web links.  The Tool Box can be accessed at the following link:  <http://vaww.va.gov/ohrm/Staffing/NCE/NCE_1.htm>.

If your facility is contemplating employment of a noncitizen, please review this website to ensure all appropriate documentation is provided in your proposal.  Incomplete documentation may result in significant delays in processing your request.  

We will continue to add enhancements (e.g., I-129W form "Data Collection and Filing Fee Exemption" for H1Bs, flowchart of H1B process of approval, Frequently Asked Questions) to the site as they are developed.  We wish to extend our very special thanks to Angela Dutton, VAMC Louisville, Kentucky; Alice Flynn, VAMC Albany, New York; Ramona Jones, VAMC Jackson, Mississippi; and Brian McVeigh, VHA Management Support Office for their valued Tool Box contributions, input and advice.  Questions regarding employment of noncitizens or the contents of the Tool Box may be directed to Michael F. McAree  

(202-273-9820) by email at his outlook address.

NEXT CONFERENCE CALL – Wednesday, July 10, 2002 -  3:00 PM EDT


