HRM CONFERENCE CALL

June 9, 2004

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



SUMMARY

1.  Welcome - Terry Young, Moderator (202-273-9821)

- “You and I have a rendezvous with destiny. We will preserve for our children this, the last best hope of man on earth, or we will sentence them to take the first step into a thousand years of darkness. If we fail, at least let our children and our children's children say of us we justified our brief moment here. We did all that could be done.” 

- “You can tell a lot about a fellow's character by his way of eating jellybeans.”
- Ronald Reagan (1911 – 2004)
2.  HRMO Activity 
Cheryl A. McNeil , HR Officer, Amarillo VA Health Care System , Amarillo, TX, has been selected for the HR Officer, West Texas VA Health Care System, Big Spring, TX, effective 07/25/04.

CURRENT VACANCIES:
Togus VA Medical Center, Augusta, ME
Opening Date:
05/27/2004                Closing Date:      06/11/2004
(Sorry, we didn’t know it at the time but we’re sad/happy to report that Eileen Farren, HRMO at the Tennessee Valley Healthcare System, retired June 3rd)
3.
HR Management Programs and Policies - Items of Interest:

Retroactive Pay –  Bob Baratta (202-273-9752)

There has recently been a decision to collect the overpayments back from each employee following all normal ‘due process’ procedures. Once the official announcement is issued by VACO on this decision, each employee involved will receive a personal notification explaining what happened, exactly how much is involved and what options the employee has. The information packet will be prepared by the Austin Automation Center for all employees and distributed like the biweekly E&L statements (pay slips).  This activity is currently scheduled for sometime in July, the exact date is TBD.
Friday, June 11th –  Katie Bradshaw-McCullough (202-273-9836)  
 
In respect to the passing of former President Ronald Reagan, President George W. Bush issued an Executive order to close Federal offices on Friday, 
June 11, 2004. 
Most employees are entitled to holiday pay for work performed on the holiday (which is Friday)  – or – on their in-lieu holiday (which is Monday if June 11 is either their day off on a compressed work schedule – or –the regular weekly non-workday of a full-time employee on other than a Monday – Friday schedule.

Holiday pay is only paid for non-overtime hours.

Holiday pay is paid at a rate equal to the employee’s regular rate of pay, also referred to as double-time.

Part-time employees may only receive holiday pay for work actually performed on the calendar holiday – they do no receive an in-lieu holiday if Friday is not part of their regular work schedule. 

Full time physicians, dentists, optometrists and podiatrists are not entitled to holiday pay.  Part-timers may only receive straight time pay for work performed on the holiday.

*  With regard to the question on the conference call regarding an in-lieu day for full time physicians:  An in-lieu non-workday (not holiday) may be granted to full-time physicians, dentists, podiatrists, and optometrists, for work performed on a holiday or the day observed as a holiday, provided the full-time employee’s services can be spared without detriment to patient care. Such in-lieu day if authorized must be taken within 90 days by the full-time employee concerned.  Full-time employees who are assigned to work on holidays and whose absences were not authorized will be reported as being on unauthorized absence and will lose pay for that day.  (see VA Handbook 5011, part II, chapter 3, para 3c)
*  Based on discussions with LMR, the collective bargaining agreement(s) would prevail.  Accordingly, these employees will have to be manually coded into the system.  Payroll offices in need of assistance resetting the June 11th holiday in ETA should contact their payroll liaison.  In VHA, facilities in an odd numbered VISN should contact the VHA Payroll Helpline I via Outlook; facilities in an even numbered VISN should contact the VHA Payroll Helpline II via Outlook; VBA facilities should contact Randell Brown at (202) 273-6720 and all others should contact Thurstan Hunter at (202) 273-8810.
Title 5 Excepted Service Appointments – Barbara Panther (202-273-9827)  
The drive to use all flexibilities available in federal hiring has brought increased focus on Title 5 Excepted Service Appointments. To help answer the many questions the Office of Human Resources Management has received in regards to procedures for hiring, we will be issuing a Human Resources Management Letter (HRML) containing guidance on the use of Title 5 Excepted Service Appointment procedures.

Appointment procedures for Title 5 Excepted Service Appointments are found in 5 CFR 302.  For any authority subject to 5 CFR Part 302 Employment in the Excepted Service Referral Procedures, there are specific requirements for acceptance of applications, rating and ranking of candidates, the application of veterans’ preference, and order of consideration must be used when making appointments.  Critical sections of 5 CFR 302 are:

· Subpart B – Eligibility Standards 

· 302-201 Persons entitled to veteran preference.

· Subpart C – Accepting, Rating, and Arranging Applications

· 302.303 Maintenance of employment lists.

· (d) Order of Entry

· 302.304 Order of consideration.

· Subpart D – Selection and Appointment; Reappointment and Qualifications for Promotion; 

· 302.401 (b) Passing over a preference applicant.  The same criteria as a passover from an OPM or DEU certificate: medical disqualification, suitability disqualification, or failure to meet minimum qualifications must be used when passing over a preference applicant. The deciding official for such an action is the HR Officer of each facility.

 
Examples of appointment authorities subject to these procedures include:

· Appointment of Severely Physically Disabled Persons 5 CFR 213.3102(u)

· Permanent or Temporary VA Alcohol/Drug Rehabilitation Counselor Appointment 5 CFR 213.3127(b)*

· Veterans Readjustment Counselors, GS-3 thru 11 5 CFR 213.3127(d)*

· Federal Career Intern Program Appointments 5 CFR 213.3202(c)

*     Published annually in the Federal Register

Certain appointment authorities are excluded from the procedures of 5 CFR 302. For those authorities excluded from 5 CFR 302 procedures, the principle of veterans’ preference must be applied when making referrals, as described in Subpart A – General Provisions; 302.101 (c).

Examples of appointing authorities excluded from 5 CFR 302 include:

· Student Trainee Appointments Filled Under Schedule B 5 CFR 213.3202

· Critical Hiring Needs Appointments When Filled Under 5 CFR 213.3102(i)(2)

· Appointments Paid on a Fee basis

If facilities have not developed alternative procedures that ensure veterans preference they are encouraged to use the procedures outlined in 5 CFR 302.

Questions concerning Title 5 Excepted Service Appointments may be sent to  staffingpolicy059/vaco@mail.va.gov
Oversight & Evaluation – Carol Mellen (202-273-9754)

I just wanted to update all of you on the progress of the HRM Program Evaluation process.  Although we mentioned in April that our “self-evaluation questionnaire” was to be made available on the OHRM webpage within a few weeks, the questionnaire continued to be fine-tuned, and we’ve also been discussing with computer staff the various parameters with which to go “live” with the web-based version.  This will allow approved users, administrators and evaluators to input, manipulate and evaluate the data received.  We anticipate piloting the web-based version to selected sites by the end of the month and to go “live” to all users by August 30.  An electronic version of the “paper copy” of the questionnaire will also be available for your perusal by the end of June on our O&E webpage.  We are currently finalizing that webpage with our OHRM webmaster.  Our page will include an HRM Accountability Toolkit, various documents and reports the O&E staff will be using to evaluate HR programs, and other information important to the HRM program.

Regarding our on-site evaluation program, we will pilot-test a VA Medical Center this month, and have made tentative plans to pilot-test a VA Regional Office in August.  As mentioned previously, these visits will serve as dry runs for our evaluators.  We will publish our FY 2005 site-visit plans as soon as they are finalized.

Chiropractor

A nationwide teleconference was held last Thursday June 3rd.  Minutes of this teleconference call, Frequently Asked Questions, and a copy of the law may be found on the OHRM home page, click Chiropractor in right hand column.  As soon as the affected directives and handbooks are signed off, they will also be posted on the web and links to them will be found in the Chiropractor page.  We anticipate that they will be signed off by end of this week or early next week.

Diploma Mill Information – Caren Eirkson (202-273-5237)
The issue of diploma mills and their adverse effect on the Federal workforce is critical.  The Office of Personnel Management (OPM) Director Kay Coles James has written to the Heads of Executive branch Departments and Agencies expressing concern about the diploma mills, stating that the phony degrees deceive the public and pose a threat to our national security.

VA, along with a number of other Federal agencies, has been identified as one of the agencies that has employed individuals with fake degrees and/or given employees undue credit based on the phony degrees.

Human Resource (HR) Specialists with responsibility for staffing and recruitment must be particularly vigilant in their efforts to validate the education claims of applicants (see below).

Department of Education (ED) is responsible for identifying sources of information that can be used to establish whether an educational facility is “real” and accredited.  ED has determined that any attempt to establish a list of diploma mills would fail because diploma mills open, close, and change names at will.  As a result, ED has determined that it is more accurate to maintain a list of nationally recognized accrediting agencies.  Therefore, HR Specialists should ascertain if educational facilities are accredited by a nationally recognized accrediting agency.  If it is accredited by one of the agencies identified by ED, then the degree would be valid.  The ED web site provides the list of nationally recognized accrediting agencies.

http://www.ed.gov/admins/finaid/accred/index.html 

The Office of Human Resources Management (OHRM) is assessing the best means for providing training to the many VA HR practitioners, who are charged ensuring the legitimacy of degrees.  Meanwhile, OPM has offered classes on the topic and may be providing more.  It is likely that OPM-sponsored classes will be posted to OPM’s website:   www.opm.gov 

A copy of OPM’s most recent memorandum is attached to the minutes.  This information should be applied by all HR employees with responsibilities relating to staffing and recruitment.

Diploma Mills

STEP-BY-STEP PROCESS FOR DETECTING DEGREES

OBTAINED THROUGH DIPLOMA MILLS AND/OR 
NON-ACCREDITED EDUCATIONAL FACILITIES

1. HR Staff may go into the Web site of the educational institution in order to identify what agency the institution claims to have been accredited by.  If you do not know the Web address, then GOOGLE or some other search engine can be used.  Most Web sites will identify who the institution is accredited by, but it may take some searching.  Often this information will be in the mission section.  Once you find that then go to the Department of Education (DoED) Web site to verify and confirm whether or not the institution is accredited.  
2. If you can’t find the educational institution’s Website or who it claims accreditation with, you can go straight to the DoED Website.

3. DoED Website: http://www.ed.gov/admins/finaid/accred/index.html  
4. Click on numbers 4, 5 or 6, for the list of Nationally or Regionally accreditation agencies.
5. Pick an area (e.g., business, dietetics, law) or agency– whatever type of degree you are checking on, or pick the Regional and National areas.

6. Click on the selected area.

7. Approved accredited agencies will be listed
8. Click on the Web address of each agency.  It is generally the last informational line provided in the agency’s info.
9. Once in the accrediting agency’s Web site, look for a heading that says something like “accredited programs”, or “accredited schools.”

10. All Web sites are different requiring you to search for the appropriate subject tab.  It may be along the top or the side of the page.
11. Click on the selected tab.
12. There should be a list of institutions accredited by that accreditation agency.  The institutions are often listed by state. 

This is not necessarily an easy process.  It can take some time.  However, practice and familiarity will make you more comfortable and successful with it.  

HR Staff should be particularly aware of “red flags.”  For example:

· any institution with a name that just doesn’t sound right; 

· institutions that offer degrees after a short period of time (e.g., get your degree in 3 months); and, 

· Institutions that charge by the credit hour (traditional) or a flat rate.  Flat rates might indicate a diploma mill.
This step-by-step process is not meant to be prescriptive.  In fact, individual exploration and practice will most likely reveal alternate methods of doing the necessary searches.  

Those who need assistance after attempting this process, may contact Caren Eirkson at (202) 273-5237.
4. "A little bit of this…a little bit of that…” - Terry Young
● EEOC Requirement  … The Equal Employment Opportunity Commission has issued its EEOC Directive MD-715, which obligates the Federal agencies to a lengthy checklist of EEO program information.  Currently, we are in the early stages of the initiative.  Collecting race, ethnicity and gender data from applicants will engender the use of a generic form which does not yet exist and will require coordination between the EEOC and OPM.
● HR Conference … Nothing definite yet but the next conference is being discussed in very seminal stages (it’s a step forward)

NEXT CONFERENCE CALL – Wednesday, July 14,2004 - 3:00 PM EST


