HRM CONFERENCE CALL

July 10, 2002

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA

1.  Welcome – Terry Young, Moderator OHRM -HRM P&P (202-273-9821)

( Ventris’ status … return is imminent & she will be at the conference in Atlanta next week (NOTE:  Ventris returned to work today = July 11th)

2.  HRMO Activity Report – Terry Young, (202-273-9821)
SELECTION(S) MADE:

Tim McGuigan has been selected to the position of Human Resources Manager at Black Hills Healthcare System (Fort Meade and Hot Springs, SD).  Tim is transferring from VISN 7 Network Business Office in Charleston, South Carolina.

The OHRM Employee Relations division has selected Richard Watkins from VAMC Cincinnati as an ER Specialist.  He will be in the virtual office setting and will work from a location in Cincinnati.
CURRENT VACANCIES:
Muskogee, OK

Durham, NC 
3. Human Resources Management Programs and Policies - Items of Interest

Upcoming Classification Training Sessions – Jim Halliday (202-273-4973)
There will be VA Classification Training Classes given at the Pittsburgh PA VAMC   September 9 thru 13, and at the Jackson Miss. VAMC September 23 thru 27.  According to our preliminary information the Jackson Miss class is already filled but the Pittsburgh class has some availability for interested employees.

These classes will emphasis classification of typical VA positions and will also 

discuss VA classification guidance as well as OPM appeal decisions of VA positions.

The HR Development Team will soon be sending out registration information to 

all the HR Managers.

If you have any questions please call Jim Halliday at 202-273-4973 or Richard N. Davis at 202-273-4976.

Physician’s Pay – Mari Horak (202-273-8399)

VHA’s legislative proposal to modify physician special pay provisions has cleared OMB.  The letter transmitting the draft bill to the Chairmen of the House and Senate Veterans Affairs Committees is awaiting Secretary Principi’s signature.  This proposal would increase the limitations on special pay components as follows:  scarce specialty pay from $40,000 to $60,000; each category of responsibility pay by $10,000 each; geographic location pay from $17,000 to $30,000; and, exceptional qualifications pay from $15,000 to $25,000.  The proposal would also simplify the authority to grant waiver of refund liability.  In addition to allowing waiver for circumstances beyond the individual’s control, a waiver could also be granted when determined by the Secretary that waiver of the refund liability would be in the best interest of the United States.

LPS Annual Report – Deborah Allen (202-273-9700)
Just a reminder that the LPS annual report on staffing is due from field facilities by July 31.  We have a very short turn-around time for submitting the reports to Congress so please enter your reports into the database as soon as possible.  

Also - General Council is reviewing the Student Loan Repayment Policy.   Once the review is completed, it will be signed and immediately implemented.  We will give a target implementation date after General Council complete their review.

4. "A little of this…a little of that…"…. Terry Young,(202-273-9821)
( Elodie Murray … The Staffing Division in Human Resources Management Programs & Policies Service is very pleased that we are announcing an opening or two for talented people.  We are looking for HR folks who want to contribute at the Central Office-level in a number of Staffing areas.  We plan to select the person or persons who present the best fit for one or more of our policy and program needs.

A primary recruitment focus is on reduction in force and its Title 38 counterpart staff adjustments, as well as the related buyout and early out tools.  If that is not someone’s forte, we also have a need to develop additional experts in Title 38 and Title 5 staffing in general, and in particular suitability, qualification standards, automated staffing, and delegated examining.  Management of Staffing’s web-page content is another area where a collateral contribution can be made.

We will be e-mailing the vacancy announcement to you shortly, but we can tell you that it will cover GS-9, -11, -12, potential GS-13, and GS-13, and that it will only be open for 5 business days, possibly closing as soon as Friday, July 19.

Not surprisingly, we’re sure we need someone here in D.C.  We can grant a bonus of up to 25% of base salary for relocating to VACO.  We will also secondarily consider a placement handled on a virtual organization basis, where the individual would work in the same geographic vicinity as currently located.
Those who are interested in this opportunity should start updating their applications
( In Memorium - We regret to inform you that Joe Lefebvre, an 05 staff member until a couple of years ago, died Saturday, June 29th after a short illness.  Joe came to the OHRM's Title 5 Staffing Division in 1991 from Dept. of Navy during a downsizing there.  He proved to be a valuable staff member and all around good person.

Many of you may remember that Joe did the RIF Runner training for VHA facilities in the mid nineties.  He also did the automation currently used by the Richmond DEU, and did some of the early roll-out work for HR LINK$.  He left VA in 2000 from 05's Planning and Technology Service for the Defense Contract Audit Agency.  At the time of his death, Joe had 40 years of Federal Service.

A helicopter pilot in Vietnam, Joe was buried with Military Honors at noon this last Saturday.  He leaves a wife and son at home in Alexandria, VA and a mother in Johnstown, PA.

( VA Handbook 0700, Administrative Investigations is still in the concurrence process

( Thanks for the visits and the comments about the new Directives & Handbooks on the website … it helps us know we’re doing well.  Dennis thanks you, Terry (Kahn) thanks you, Ken thanks you and this Terry thanks you, and O’Flaherty, the street vendor on the corner outside thanks you (because when we’re happy we tend to buy his food more).

( (WIST) Basic Processing & Records Train the Trainer Course registration.  

We want to remind VHA HR Managers that registration information was sent to VHA HR Managers on June 25, 2002 so they can nominate a trainer.  Attendance is limited to roughly 2 people per VISN so you will want to collaborate on your selections with other HR manager in your VISN.  Registration forms should be faxed to Linda Duda, Fax: 612-725-2053 phone: 612-725-2000, ext 4552. Course Dates: Monday July 29 (8 am) through Friday August 2 (4:30 pm).  Candidates will be confirmed for the course during the week of July 15th.  Please make your nominations and we would like to see one attendee from each VISN.

Thanks!

( Kudos to VISN 2 in Upstate New York and VISN 12, especially Milwaukee

(Excerpts from “Oversight Notes #15” from OPM’s Chicago Office, 4/3/2002)

VA INCENTIVE AWARD PROGRAM

The VA Healthcare Network Upstate New York (VISN2) has adopted a new approach to recognizing employees called “Goalsharing” that was recognized by OPM last year with its Pillar Award.  Goalsharing unifies all employees to accomplish strategic goals, including customer service, that require teamwork, better communication, and higher quality service.  All employees are organized into work unit teams and are eligible to receive an incentive based on the accomplishment of “stretch” goals.  The program features an approach where employees in local installations are recognized for achieving broader goals within the bureau.  The program is long-term in scope, to avoid the “quick-fix” mentality, and is improvement oriented, emphasizing progress from good to better to best.

Work units select three goals, identify the bronze, silver, and gold levels (each with a predetermined award amount), measure accomplishment, and report results to the local Goalsharing taskforce.  Results are compiled and award amounts are determined based on the level achieved.  A Vistory List, publicized on the Web, shares innovations and stories of work units that obtained the “Gold” level.

Evidence of the success of the program is clear.  Five years ago, VISN2 was in last place VA-nationwide for customer service.  Two years ago, they were in fourth place, this year they are in second place.

FOR MORE INFORMATION CONTACT:

Harry Ray

Goalsharing Program Manager

VA Healthcare Network Upstate New York

(716) 862-6004

FOSTERING A HIGH PERFORMANCE CULTURE - RN PROFICIENCY TRACKING SYSTEM.  

The VA medical center in Milwaukee, Wisconsin, is part of VISN-12.  The medical center traditionally has had difficulties getting proficiency ratings for nurses completed in a timely manner.  Because the annual performance cycle is different for each nurse, it is difficult for supervisors to keep track of pending due dates for performance reviews of individual nurses.  To rectify this problem, VA’s Great Lakes Human Resources Management Service developed an automated tracking system and implemented the system across VISN-12.  This system helps the Nurse Executive and the Human Resources staff closely monitors the status of proficiency ratings for all nurses at the various VA hospitals in VISN-12.  The tracking system is based on Microsoft Access, a database management software program.  The database includes the names and rating anniversary dates for all nurses on staff over a three year period and is used to aid supervisors in determining when proficiency reports are due.  The HR staff can produce a report at any time of all nurse proficiency reviews due within the next 45 and 90 days.  This enables them to notify supervisors well in advance, and it serves as a good tool for holding managers accountable for timely completion of proficiency ratings.  The program allows users to print reports on delinquencies, ratings, and statistical profiles of rating trends.  The data can be arrayed by year, by medical center, and by individual organization.  The introduction of the tracking system in FY00 had immediate success, producing a significant decrease in the number of late ratings. In FY 2000, 46 percent of nurse proficiency ratings in Milwaukee were late, compared to only five percent in FY 2001.  The program has been so successful that the VISN-12 plans to implement a similar tracking system for physician licensure and certification.

FOR MORE INFORMATION CONTACT:

G.M. Hegeman

Deputy Manager, VISN 12 Human Resources

U.S. Department of Veterans Affairs

VA Medical Center

Milwaukee, Wisconsin 53295

414-384-2000 EXT 42915

( Jim Mayer will be our special guest star next month to talk to us about LVA.

NEXT CONFERENCE CALL – Wednesday, August 14, 2002 - 3:00 PM EST


