HRM CONFERENCE CALL

September 11, 2002

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA


Welcome – Terry Young, Moderator (202-273-9821)

1. Opening Remarks – Bob Clayton (202-273-9831) 

As an organizational entity, the Shared Services Center is being transferred to VHA as of October 1st.  This will in no way change the functions of the SSC.

For those who do not already know, Bruce Carruthers, the Director of the SSC, retired effective September 10, 2002.

2.  HRMO Activity Report – Terry Young None Reported (but Jim Schillinger took the opportunity to announce his imminent retirement on October 1st thus creating a vacancy at Togus, Maine)
    
3. Human Resources Management Programs and Policies - Items of Interest

New Online Application Activity – Elaine Marshall (202-273-5023)

Central Office Human Resources Service (COHRS) announces many VACO positions nationwide.  The announcements are posted on the OHRM web site.  On October 1, 2002, COHRS will implement an on-line application option.  All VA employees who have access to VA intranet will be able to apply electronically.  All other options for applying (mail, FedEx, UPS) will still be available.
What’s New! – Dennis Curley (202-273-9816) 

Update of HR Directives and Handbooks - OHRM staff have prepared a series of changes to the April 15 dated HR directives and handbooks.  They are ready for signature, and will be posted on the OHRM website soon.

The changes include incorporating certain VHA directives that were in process at the same time the policies of April 15 were finishing the concurrence process.

In addition, a number of you and staff here found certain omissions.  The notice that effects these changes will be available as well on the web to track where the improvements have been made.  The policies will continue to carry the April 15 date, but the initial screens on the OHRM site will clearly identify the changes.

We expect this type of update to be a one-time thing, sort of a shakedown cruise before we start listing updates as real changes.

Thank all of you for notifying us of needed corrections.  We are still trying to figure out what happened to the HR evaluation program policy, so continue to watch for its return.

We will communicate the update via email and the website as soon as the changes are officially updated.


VERA for FY 03 & VSIP – Carol Mellen (202-273-9754)

VERA – VA’s Voluntary Early Retirement Authority expires September 30, 2002.  VA’s request for authorization of VERA during FY 2003 is currently under consideration by the Office of Personnel Management (OPM).

VSIP – Voluntary Separation Incentive Pay  - As you may know, the VA is responsible for providing information on the total number of buy-out requests that have been processed to the Office of Management and Budget.  Employees separated from the VA under the VSIP authority shall always have two nature of actions processed, (1) the voluntary separation incentive payment and (2) the actual separation.  A recent review of the data generated from the PAID system discovered that there were several employees who separated under the VSIP authority that did not have the voluntary separation incentive payment action processed.  The lack of coding these actions has a direct impact on the total numbers reported to OMB.  It is imperative that HR personnel be reminded to process the VSIP action FIRST and the Separation action SECOND.  Facilities will be receiving a WIST information notice reminding them how to process actions for employees separating from the VA under the VSIP authority in addition to this being a discussion topic on the WIST monthly conference call, scheduled for next week.

WHISTLEBLOWING CERTIFICATION – VA is seeking a 3-year certification from the Office of Special Counsel which will allow us to meet the statutory obligation to inform our workforce about the rights and remedies available to them under the prohibited personnel practice and whistleblower retaliation protection provisions of 5 U.S.C. 2303 (c).   As part of the certification process, VA ordered updated posters on the laws regarding prohibited personnel practices and the process for filing a complaint with the OSC as well as information regarding the process for making confidential disclosures to OSC.  The posters should arrive at the depot for distribution within the next month.  Please be ready to place these posters in a prominent area when you receive them.

Employee Relations Staff update – Our two virtual employees have new email addresses and may be found in Outlook as follows:

Catherine Jane Baranek (336-631-5019)

Richard Lee Watkins (513-487-6085)

Student Loans and Advance SF-50s – Deborah Allen (202-273-9700)


Repayment of Student Loan Policy

The Repayment of Student Loan Policy was approved about an hour ago.  We will now send it through the publication process.  We will keep you updated.
Cancellation of SF 50 for Within-grade Increases - We are replacing the Advanced SF50s for within-grade increases with VA Form 5-97 since the supervisor’s signature is not required.  The Human Resources Workforce Information Team sent WIST Bulletin 02-21 to all members of the VA Paid Form Group which is primarily HR Processing and Record Personnel.  Additionally, you may review this bulletin on our OHRM web page.

Joint VA/AFGE Portland Pilot Training – Robyn Hanna (202-273-9749)

The VA and AFGE Joint Training Council comprised of union officials and management officials from Central Office, NCA, VHA, and VBA has jointly designed two courses for managers, union officials and labor relations personnel.  The two courses are:  

· Understanding and Applying Labor-Management Relations Law, Title V, Chapter 71 of the Federal Service Labor-Management Relations - This is a foundational course designed to provide union and management with an overview of their respective roles, rights and responsibilities as defined by the Federal Labor-Management Relations Statute.  This course will assist union and management in understanding and applying the law which is key to resolving challenges raised in the workplace.  

Target Audience:  Managers, Union Officials, and Labor Relations personnel

· VA and AFGE National Joint Training Council Master Agreement Training - This course is designed to help managers, supervisors, executives, and union officials understand the most misunderstood articles in the AFGE Master Agreement.  Participants will be able to interpret and apply the articles to meet the challenges of operating in their current work environment.  

Target Audience:  Executives, Managers, Union Officials, and Labor Relations personnel

These courses will be piloted at the AFGE Human Rights Training Conference in the Portland Oregon Hilton from October 16th through 18th.  The cost is $100 and includes these two courses (1 day each) and an open forum on LMR issues held on the last 1/2 day.   

Once the pilots have been completed and the courses refined, the intent is that they will be rolled out to sites on an as-needed basis and as determined by the VA/AFGE Training Council.  

For additional information, contacts are:

Caren Eirkson, 202-273-5218 for NCA

Bonnie Kerber, 760-643-2057 for VHA

Jennifer Long, 202-273-7320 for VBA

Jim Dunphy, 202-565-9997 for AFGE

Robyn Hanna, 202-273-9749 for Central Office
4. "A little bit of this…a little bit  of that…"…. Terry Young,(202-273-9821)

(  HR Intern Program – Marilyn Buckler (202-273-9757) - The VA HR Intern Training and Development Program, in essence, is complete, except for a sample IDP, and the sections on Processing and Records, Leave, and Work Life.  We hope to receive information on the outstanding sections before the end of September

In the meantime, the document will be distributed electronically to you next week.  We will be working with the OHRM web master to get it posted in PDF format on the OHRM home page.  The program is over 100 pages and, eventually, will be book marked for ease of use.  Please contact the HR officials in your Administrations in Central Office, if you have questions about their intern programs. 

Your comments and any suggested changes or corrections about the HR program document (will be sincerely appreciated) and should be directed to Marilyn Buckler at 202-273-9757.  Thank you.
(  OHRM website: VA’s HR links (at http://vaww.va.gov/ohrm/HRMwebsites.htm )

This is a compilation of all the known HR sites within VA’s administrations.

(  ERDP status (VHA only)  … Facility program coordinators have been advised on regularly scheduled conference calls that they would be informed of the awards and payouts by September 30, 2002.  VHA is on target to meet that goal.  Nearly 1900 award applications with a total requested payout of over $40 million have been processed.  In order to stretch limited budget as far as possible, HCSDRO is working with stations to shave off some of the dollars but not necessarily any of the applicants who qualify.  

NEXT CONFERENCE CALL – Wednesday, October 9, 2002 - 3:00 PM EST


