HRM CONFERENCE CALL

November 13, 2002

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA


1. Welcome – Terry Young, Moderator (202-273-9821)


2. Opening Remarks – Bob Clayton (202-273-9831) 
     HRC – Reviews and considerations are on-going; however, at this point       
     we do not have any definitive information to provide.


    USA Staffing Update –  We are working on a Statement of Work for the 
          review of the administrations for a VA-wide licensure of employee 
          Express by July of 2003.

3.  HRMO Activity Report – Terry Young

No selections to report at this time.

CURRENT VACANCY:
Fayetteville, NC

Togus, ME

Muskogee, OK

VISN 9 [Office of the Network Director, Nashville, TN

Human Resources Specialist, GS-201-14, the incumbent is the 




HR Consultant for VISN 9].
4. Human Resources Management Programs and Policies - Items of Interest

Title 38 Annual Review – Deborah Allen  (202-273-9700)
This year’s directive on the Title 38 Annual Review of Special Salary Rates has been approved.  Unlike previous years, special rates this year will be increased automatically by the amount of the GS increase unless the facility Director certifies that the existing rates are competitive and an adjustment is not necessary to maintain adequate staffing for the occupation.  So, this year instead of certifying the special rate positions you wish to receive the amount of the GS increase, you are certifying only those positions for which the increase is not necessary.   Most of you will not need to take any action.  If a certification that an increase is not necessary is not received in 051 by December 6, 2002, the occupation will receive the increases.   I will call the point of contact identified on the certification form to confirm that an increase is not necessary.  If I do not call by December 18, 2002, I did not receive the certification and the occupation will receive the GS increase unless immediate action is taken.

 HR Development Intern Guide & Announcement: Solicitation of 
 Preceptors & Training sites – Marisa Palkuti (202-273-9765)

The guide is now available on the OHRM website, in the Library, at


http://vaww.va.gov/ohrm/HRLibrary/HRLibrary.htm
This is more like a pre-announcement for preceptors.  But VHA is in the final steps of launching a career intern program.  There will be 138 intern slots for a wide variety of technical career fields (HR, IT, Finance, Contract Spec, Engineering, HAS, Prosthetics).  Human Resource Management is slotted for 20 positions. Prospective preceptors will need to complete an application (attached) which is based, among other items, on the core competencies of the High Performance Development Model.  Once the National Leadership Board (NLB) approves the program a formal announcement will be sent to Network Directors and HRMO soliciting applications for preceptors.  We anticipate the announcement itself will be out in December 2002. (the announcement is attached to these minutes)
Whistleblower Program – Larry Ables (202-273-9907)

 Federal agencies have a statutory obligation to inform their workforces ……about the rights and remedies available to them ….under the whistleblower protection and prohibited personnel practice provisions…………..of the Whistleblower Protection Act in accordance with 5 U.S.C. 2302c. 

The Office of Special Counsel has created a Certification Program to assist agencies in meeting this obligation.  VA is on of ten agencies selected to participate in the initial rollout of this program.  One of the criteria that must be met for certification is that managers and supervisors receive training.

On Friday November 22, at 2:00 ET, OHRM in conjunction with EES will sponsor a satellite training broadcast on Whistleblower protection.  Elaine Kaplan, Special Counsel, of the Office of Special Counsel will be the featured speaker.  Ms. Kaplan will describe in detail, the rights and protections that employees are afforded when they bring forward issues involving fraud waste and abuse.  The broadcast will also provide managers with examples of personnel practices that should be avoided.

We are asking the HRMO to provide assistance in tracking the number of managers and supervisors who view the broadcast.


Drug-Free Workplace Program – Bob MacDonald (202-273-9707)
As I mentioned at the last conference call, our Information Technology group has developed a program that will enable us to randomly select names of employees in TDP’s on a monthly basis for drug testing. They have developed a secure web site that may be accessed by designated field reps. with special password and ID’s. 

We have asked the Administrations to provide our office with the names of the field contacts (also known as Drug Program Coordinators) who will be responsible for checking that web site monthly and notifying the supervisor of the employee to be tested. 

We have advised our unions, at the national level, on how the new application will function and, per their request, provided AFGE with a demonstration of the application. 

Our Workforce Information Systems Team (WIST) is working on updating the coding of TDP’s in the PAID system and anticipate providing printouts to field facilities  by the end of Nov. After printouts are received the 30-day specific notice to employees in TDP’s should be issued. We have Cindy Vaughan with us from WIST group who can elaborate further on what they are doing. 

Just a reminder. We are in the process of preparing our annual DFWP report for HHS and have asked that field facilities provide their input by 12/10/02.


Formatting Position Descriptions – James Halliday (202-273-4973)
We have noticed that a number of position descriptions that we have recently reviewed have been written in inappropriate formats.  We realize that with the collapse of COHO and the recent downsizing of the HR Programs especially in the Classification program area, that we could expect an increase in problems in the classification programs.  But we are coming across many errors that are so elementary and so important that we would like to highlight these problems for correction.  One such error is describing a position description in an incorrect format.  Our general advice and guidance is to write the position description in the format of the standard that will be used to classify or grade the position.  This insures that the position description will contain all the required and necessary information to properly classify the position.  We have recently reviewed a number of position descriptions from a number of stations that were described in the wrong format and that did not meet the standards of adequacy nor did they contain all the information that would be required to properly apply the appropriate standard to the position.  Examples would be a position that was receiving its grade based on supervisory duties being described in the FES format, or a wage grade position being written in the FES format.  We realize that the majority of position descriptions will and should be written in the FES format, we are just reminding all HR Specialists that there are positions for which the FES format is inappropriate and would not provide sufficient information to classify the position. 

We have been told by OPM that the Special Salary Rates for GS-334 positions will be continued beyond January 1, 2003.  We still strongly encourage facilities to continue the conversion of the GS-334 computer specialist positions to the GS-2210 IT series as the GS-334 series is abolished and eventually the special rates for GS-334 will no longer be authorized.

(NOTE:  In response to a question from Knoxville raised during the call, the

GS-2210 qualification standard can be accessed via the following OPM web site address:
http://www.opm.gov/qualifications/SEC-IV/B/GS0300/0334.htm
OPM advised that we are to use the GS-2210 qualification standard, which is the same as the former GS-334 qualification standard.  OPM offered no predicted timeframe for issuance of a Federal-wide replacement qualification standard.)

We have been tentatively informed by OPM that the DRAFT 600 job family standards will be released in mid January for test applications.  We are interested in hearing from any stations which would be interested in participating in the test applications of these standards.  Please contact Bill Ellison at 202-273-9841 or Jim Halliday 202-273-4973.

5. "A little bit of this…a little bit  of that…"…. Terry Young (202-273-9821)

( We regret to announce the passing from VA’s HR community Phil Pouncy, a long-time HR manager who died last month in Alaska, and Sherry Blum, a long-time mainstay of the PAID section here in VACO.

( Alan Porta was announced last month as OHRM’s newest “virtual” employee and he is in with us this week so that we can see him in the flesh, and even speak to us:

“Thanks, Terry.  The current Department of Veterans Affairs’ Voluntary Separation Incentive Payment (buyout) authority expires at the end of this calendar year.  A buyout may not be paid to an employee who resigns or retires after December 31, 2002.  Public Law 106-419 extended the VA’s buyout authority only up to that date.  If and when we receive statutory authority that allows buyouts beyond 2002, we will let you know.  Right now, in order for an employee to receive a buyout, the employee must resign or retire on or before December 31.

If you have any questions call Allan Porta, Staffing Division, HRM Programs and Policies Service, at 973-676-1000 ext. 11567.”
( Arming of Police Officers – material is out there concerning the hardware 

per se, and the VACO staff say they hope to have all of the police chiefs up to speed by the end of the CY concerning  performance elements and PDs; however, if you have specific questions please contact Keith Frost (273-6024) or Lisa Foster (273-5544).

( OPM’s HR Specialist Survey … was sent out within the last month…there were apparently some name problems which included some HRMs in the distribution…so, if you are an HR manager, don’t do the survey!

( Background checks – We checked with the Office of Security and Law Enforcement and their directive/handbook that, among other things, would cover background checks for consultants, contractors, volunteers, etc.  Basically, it’s still not out yet and they are hoping for around the first of the year.

( RE: Retirement Prepartaion Software -The (VHA) HRMAG has looked at the TALX-FRB product.  It is planning to form a group -- inviting OHRM, the other Administrations, and anyone else with an interest, to participate in a product demonstration of GRB vs. TALX, and then make a recommendation for a consolidated purchase for VA.
( Health Benefit brochures – The VA depot has not made the FEHB open season material distribution to our field sites.  The only item they have not received is the Postmasters brochures.  OPM is finding checking on the status of these brochures and we will advise you and the depot when we get that information.

The open season started on Monday, November 11th, and the open season material should have been received by the field sites and HQ by November 12th.  

( New web sites:

- Labor Management Relations has launched their website and it has been  
 added to the OHRM website links.  Its main page can be located at      
 http://vaww.va.gov/lmr/ .  

- OHRM has also launched has launched a new “Recruitment Web Site.”  You can access this site at http://www.va.gov/jobs/.  The goal in developing this site was the creation of a user friendly, visually appealing web site that conveys a positive and progressive image of VA for prospective employees.  This site is an Internet as well as an Intranet site, a portal page for all VA recruitment web sites and its purpose is to help them in their recruiting activities.

There are several highlights to the new site:

(Easy to find links with access to a wide range of employment information;

(A “Facilities Locator” with links to each VA facility throughout the country;

(A clear and concise summary of Federal benefits;

(A "15 Things You Probably Didn't Know About VA" link that highlights all that VA does not just for veterans, but also for the Nation;

(A vast array of photographs depicting VA's multiple missions, diversity, and the pride VA employees take in being part of the Department of Veterans Affairs.

In the future, we will continue to enhance this site with information on upcoming job fairs where VA will be in attendance, and links specifically aimed at graduating college students and recently discharged military personnel.  This web site is a first step in enhancing VA’s focus on recruitment and marketing, and attracting the next generation of employees into the VA workforce.  

NEXT CONFERENCE CALL – Wednesday, December 11, 2002 - 3:00 PM EST


