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 Welcome 

Ken Quantock - Human Resources Management Programs and Policies Service 

Moderator (202- 273-9753)

Opening Remarks – Bob Clayton, Special Assistant to DAS for HRM,

 (202-273-9831) 

OPM Customer Satisfaction Survey - OPM has requested VA to participate in a customer satisfaction survey.  The participants should be in the personnel occupational series.  The survey is to be completed on line and an email will be forwarded shortly with the appropriate links necessary to access and complete the survey.  We request your assistance and that of your staff in completing the survey. The survey is open until December 26th.

President's Management Agenda - In August the President issued his Management Agenda for improving the management and performance of the federal government.  The Agenda contains five government-wide, mutually reinforcing goals:  strategic management of human capital; expanded electronic government; competitive sourcing; improved financial performance; and budget and performance integration.  The Office of Management and Budget (OMB) , in coordination with the President's Council, developed standards of success for each of these goals.  These standards were translated into an Executive Branch Scorecard that will be used to show both how well a Department or agency is executing the management initiatives and where it scores at a given time against the overall standards for success.

As a companion piece to this, OPM has issued the Human Capital Scorecard which provides a way to take the pulse of an organization's workforce by assessing its "readiness" to do a job.  It looks at how well it can deploy the skills, communications, leadership and teamwork that are required.  It was developed in collaboration with agency HR directors and draws heavily on private sector practices.  The five key dimensions of human capital management for the Federal Government are "Strategic Alignment, Strategic Competencies, Leadership, Performance Culture, and Learning.

The scorecard is designed to be used in combination with OMB's Human Capital Standards and will be used to show progress in putting together the best possible workforce to carryout your agency's missions.

Both of these issues are discussed in more detail in the monthly OHRM Highlights which should be published later this week.

HRMO Activity

Ken Quantock - Moderator (202- 273-9753)

SELECTION(S) MADE:

No selections to report at this time.

CURRENT VACANCIES:

Atlanta, GA

Biloxi, MS

Central Alabama Healthcare System (Montgomery)

Central Texas VA Healthcare System (Temple)

Cleveland, OH

Durham, NC

Network HR Manager (Within VISN 13)

Palo Alto Health Care System

Philadelphia, PA

St. Cloud, MN

(Note:  Angela Missouri of the Executive Resources Office is to be notified of any selections made for vacant HRMO positions.  Ms. Missouri can be contacted at 202-273-5937.)

Items of Interest 

· Human Resources Development Service

HRD Training Update - Marilyn Buckler (202-273-9757)

We have spaces available in all our training classes.  As of today, we have the following registrations:

Basic Staffing & Placement, Los Angeles
11

Basic Staffing & Placement, Atlanta

16

ER for Practitioners, Albuquerque


17

ER for Practitioners, Atlanta


11

We need to have at least 30 for each class to finalize the contracts with the hotels.  So, if you want to send some of your staff but need more time to prepare the paper work, please call or e-mail me by Noon on Friday, December 14, at the latest.  My telephone number is 202-273-9757; my Outlook address is Marilyn Buckler 053.  If we don’t get enough people registered, we may have to combine some of the sessions or reschedule some classes for later in the year when more money is available for travel and per diem.  Please fax your registrations to Marilyn Buckler by Noon on Monday, December 17, to FAX 202-273-5797 or 202-273-7606. We will advise you about the classes and hotels by close of business Wednesday, December 19. 

For VHA, Tom Hogan with VHA’s Management Support Office, tells us that the VHA budget plans should be settled by January.  He advises us to go ahead with these classes.  

Items of Interest 

· Human Resources Management Programs and Policies Service

Status of the Federal Long Term Care Insurance Program - Rod Meader  (202-273-9837) and Bruce Ducharme (202-273-9832)

Bruce and I talked with an OPM insurance official just this morning regarding the implementation of the Long Term Care Insurance Program, which will be available in 2002.

OPM has received offers from contractors, and is close to making a determination on who will be OPM’s insurance partner.  Within the next couple of weeks, OPM will be selecting a contractor and issuing specific guidance concerning this Program.
Please note that twenty-two States have enacted Long Term Care tax incentives.  Some offer tax credits and some offer tax deductions.  

All up-to-date information will be posted on OPM’s Long Term Care Home Page at www.opm.gov/insure/ltc/index.htm.  

You may wish to monitor this site on a daily basis and pass along implementation information to your employees.  

We will provide you additional information as it becomes available.
December 24 Holiday - Donna Schroeder (202-273-9810)

The President has signed an Executive Order declaring Monday, December 24th, as equivalent to a holiday for pay and leave purposes.  This means:

· Full-time and part-time employees scheduled to work on Monday, 12/24, will be excused from duty without charge to leave if their services are not required.

· Employees who are already scheduled to be on leave that day will not be charged for the absence.  If the scheduled leave was “use-or-lose leave”, employees must reschedule the leave or forfeit it.

· Full-time and part-time employees (except physicians, dentists, optometrists and podiatrists) who cannot be released from duty on 12/24/01 will be paid holiday premium pay for hours worked.

· Full-time physicians, dentists, optometrists and podiatrists who are required to work on 12/24 may receive an in-lieu day off.

· Full-time employees who are not scheduled to work on Monday, 12/24, either because it is their CWS benefit day or they are on nonstandard tours of duty will receive their next scheduled workday as the observed day off, with one exception:  full-time employees with a 5-day non-standard workweek of Tues-Sat will receive their preceding workday as the observed day off.  

Part-time employees who are not scheduled to work on Monday, 12/24, will not receive another day off.

2002 Pay Raise

An email with the draft pay schedules based on the draft executive order was sent out earlier today.  As soon as we have a copy of the executive order we will publish final pay tables.  As far a Nurse Locality Pay is concerned, we will process increases automatically here in Central Office.  If your facility Director plans to give a larger increase than the 3.6 coincident with the GS increase, those schedules must be signed and sent to our office not later than January 11th.

Military Leave - Katie McCullough-Bradshaw - (202 273-9836)

Retired military employees receive the same military leave benefits as other employees.  The fact that they are retired from the military has no bearing on whether or not they are entitled to the 15/22 days military leave. Additional information was sent out on this subject in a flyer on September 13.  Another flyer was sent out detailing instructions on health benefits.

Repayment of Student Loans Update  - Deborah Allen (202-273-9700)

We had some final input to the draft policy within the last two weeks.  The final policy is ready for review by the union and the Administrations. Since the union has thirty days to review the policy, I do not expect to have it reviewed and signed by the next conference call.  Once the policy has been signed, we will notify the HR Specialists and the program may immediately be implemented at your facility.   However, we will arrange a conference call to discuss the guidelines.  

I received an email in reference to Loan Repayments for Human Resources Specialist.  Our policy does not restrict HR Specialist.  If used as a retention tool, the main criteria are that an employee would have to be in a hard-to-fill position and would be likely to leave for employment outside the Federal service.  Basically, the criteria for the policy are similar to the retention allowance and recruitment bonus.  So, you may use these two policies to determine eligibility for a student loan repayment.

Social Worker Qual Standards - Jan Stanley (202-273-5938)

Jan was not able to be on the call this month, but will discuss this issue on the January call scheduled for January 9th.

Finally, a little of this…a little of that.

This is the part of the agenda that is a catch all for odds and ends where there is an interest, but not enough information to warrant an honored spot on the agenda.  
· OPM vs Von Semenszki.  We have received several inquiries about he status of the this case involving the use of staffing adjustments.  I have been advised that the case was argued before the Federal Circuit Court of Appeals on November 11th.  The OGC believes that VA's position was well-presented.  However, there is no time limit for the Court to render its judgment.  (It could be tomorrow or it could be next year).

Questions/Answers 

· Physician Pay Bill - A question was raised about the physician pay bill.  Although no one at the call had an immediate answer, this follow up information was made available by our pay group: there is no current bill, however, there is a VA legislative proposal currently at OMB.  We understand OMB has received comments from OPM and possibly HHS, but we haven't received anything back from OMB yet on the bill.

· Title 38 Hybrid.  In response to a question on the status of the proposal, Dennis Curley indicated that it was with OMB.  We continue to work with them to move it along, but the proposal is stuck behind other Federal priorities.  

· Liability Insurance - In response to a question on liability insurance and whether it had ever been finalized, Bob Clayton indicated that something was issued some time ago.   The following information was provided after the call to be added to the call summary.  On August 24, 2000, Acting Secretary Gober authorized the reimbursement of professional liability insurance premiums to qualified VA employees retroactively to October 1, 1999.  If you have questions on reimbursement for Professional Liability Insurance, please contact Robert MacDonald at 202-273-9707).

· BLS Involvement with LPS - Donna Schroeder was asked about BLS involvement in LPS surveys.  She indicated that BLS was not going to do LPS related work. However, with the recent changes in nurse pay, Congress gave VA the authority to use third party survey data.  The contractor is analyzing our policy and existing laws and will assist in revising policy to implement these changes.  We expect a final report from the contractor shortly.

· VHA Hiring Freeze - There was discussion on whether there was a hiring freeze in VHA. Clara Trapnell, indicated that there is not a hiring freeze as such, but a memo to Network Directors on 2002 Budget contains some language / suggestions on network oversight on hiring that have been interpreted by some as a freeze. 

· HRLINK$ - In response to a question on the status of HRLINK$, Terry Young indicated that the future of HRLINK$ is being reassessed.  There has been a decision made to suspend further work on Managers Self Service and other enhancements, but the future of the project is being reviewed.  There are no plans to terminate Employee Self Service.

Thanks all, talk to you all next month…January 9th at 3PM EST
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