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Welcome and Opening Remarks

Ken Quantock - Moderator (202- 273-9753)

· At the conference call in December, we advised you that a "Bank of performance-Based Interview Questions" would be made available to you.  Although these were emailed to you in January, we wanted to let you know that you can access them on the OHRM website.  

· Secondly, several questions have been raised on the possibility of a Nationwide HR Conference.  After a few inquiries we can tell you that although no conference is planned for this year, there are plans to hold one next year in conjunction with VHA, VBA, and NCA.  As always, you'll hear about the plans as they progress thru on future monthly calls.

· Finally, although this item was on the agenda, Carol Mellen is attending an off-site meeting but indicated that changes were recently made to the handbook which are being reviewed for accuracy…the handbook is expected to be in the concurrence process early next week if not sooner.

HRLINK$ Update

Terry Young (HRLINK$) (202 565-6887)

· HR LINK$ has established four business process teams to draft general designs that describe in detail how the HR and Payroll processes will occur under the PeopleSoft environment.  The Benefits, HR and Payroll, Payroll Only and Time and Labor teams are defining the functional business process flows, describing decision rules, formulas, and key functional steps in the functional flows. Technical analysts and developers on the teams are working to describe the PeopleSoft processing flow and to highlight all the IT system interactions that occur during each business process.  The Business Process teams are scheduled to complete their documentation in April. They will be meeting with OHRM and OFM policy representatives to conduct reviews of business processes that support integrating payroll, and time & labor and HR in April and early May. Comprehensive general design documentation is essential for system test, procedures development and systems certification.  

Worklife Programs

Linda Settle (202-273-9838)

· A questionnaire will be sent to HR offices within the next two weeks to find out how employees obtain information about the One VA Child Care Tuition Assistance Pilot Program and the types of promotional efforts used locally to get the word out about the program.   A quick turnaround reply will be requested.


· An article on the One VA Child Care Tuition Assistance Pilot Program will be in a future issue of Vanguard Magazine.  We would like to highlight experiences of employees receiving the subsidy and how they have benefited from it.   To identify employees, we suggest you request supervisors to nominate subordinates receiving a subsidy who may be willing to be featured in the article.  Employees may also submit a narrative for the article sharing their experiences with the subsidy.   If your HR office chooses to use a promotional campaign to solicit employees' participation in writing the article, please coordinate activities through your local Public Affairs Office.  HR offices are requested to send their nominations to Linda Settle or Katie McCullough-Bradshaw via email by April 9, 2001.   

HRMO Activity

Ken Quantock - Moderator (202- 273-9753)

SELECTION(S) MADE:

No selections to announce at this time.

CURRENT VACANCIES:

Wilkes-Barre, PA

Northern California Healthcare System (Martinez)

Chalmers Wylie Outpatient Clinic (Columbus, OH)

New Orleans, LA

Salisbury, NC

Fayetteville, NC

Connecticut Healthcare System

GV (Sonny) Montgomery VA Medical Center, Jackson, MS

Buffalo, NY

Sioux Falls, SD (Within VISN 13)

Durham, NC (Office of the VISN Director)

Decatur, GA

San Francisco, CA

(Note:  Angela Missouri  is to be notified of any selections made for vacant HRMO positions.  Ms. Missouri can be contacted at 202-273-5937.)

Items of Interest

Update On Partnerships

Ron Cowles (202 273-5369)

· On February 17, 2001 President Bush signed Executive Order 13203, entitled Revocation of Executive Order and Presidential Memorandum Concerning Labor-Management Partnerships.  This was followed by a March 1, 2001, OPM Memorandum to Agency Heads, discussing the affect of the EO on labor-management partnerships.

· Our Office and the Office of General Counsel are completing an analysis of what VA is required to do as a result of this Order. Until VA has released an official position we ask that you continue to honor your partnership arrangements to include continuing to bargain in permissive areas..

· What we do know is that the Executive Order has dissolved the Federal-wide National Partnership Council. In addition, it directs Agency Heads to rescind any orders, rules, regulations, guidelines, or policies, which were used to implement or enforce the EO, which required the establishment of labor-management councils.

· The Order however makes it clear that VA’s existing collective bargaining agreements remain in full force and effect. Most of our agreements contain partnership articles and commitments for VA to bargain in permissive areas. At the same time permissive bargaining is conditioned on the premise that EO 12871 remains in effect. Since it has been revoked, VA needs to decide whether it wants to continue this requirement. If it decides not to, then either party can reopen that part of the agreement.

· OPM’s Memorandum additionally makes it clear that the EO does not prescribe any particular approach to labor-management relations. Agencies have discretion to adopt a labor relations strategy best suited to their own needs. 

· When our analysis is complete, we will be presenting VA leadership with a set of suggested actions and policy considerations, particularly in the area of permissive bargaining.

· In the meantime if you have any questions on the Executive Order please feel free to contact us at 202-273-5369.   

Classification Delegations 

Jim Halliday (202-273-4973)

· VBA - Delegation to be issued soon.

· VHA - It is up to the local management how they want to handle the classification process.  The choice is choosing between using the SSC or an internal HRMO for providing classification services. This choice is limited to field positions that cannot be classified through the PD Library.  Additional It is possible for a station to utilize both the SSC and their internal HRMO for classification activities.  The servicing HR should review position descriptions sent to the SSC to ensure adherence to local position management objectives.

New titles for HR and Veterans Service Representatives. 

Jim Halliday (202-273-4973)

· OPM has recently issued three new job family classification standards that have impact on the VA.  These three standards are; the Administrative Work in the Human Resources Management Group GS-200, Assistance work in the Human Resources Management Group, GS-200 and Professional and Administrative Work in the Accounting and Budget Group, GS-500.  We are in the process of developing VA guidance on the application of these standards but these new standards should be applied immediately to any classification appeals or newly classified positions.

· We are in the process of updating the PAID system titles to reflect the new titles contained in the recently issued OPM standards.  These new titles will in many cases require a title change.  The title changes are going to be processed to the maximum extent possible thru mass changes by Austin.  In a few instances the title changes will have to be processed manually by the servicing HR.

· We have received OPM authorization to establish some new titles in the 996 series and we are working with VBA concerning the new titles and how to best implement the title changes.

Overview on HRML on Privacy and Personnel Folders

Chuck McClellan (202-273-8262)

· This Human Resources Management Letter (HRML) addresses procedures for disclosing information from personnel folders, accounting for these disclosures, and the amendment of records in personnel folders.  The policy provides guidance when information is provided may be disclosed without the employee's consent and procedures to follow when consent is required.  Provides detailed procedures concerning disclosure of information to specific categories of individuals.  Identifies what disclosures must be accounted for, how to account for them and the roles of the individuals involved (particularly when the personnel folders are maintained off-site).

· Procedures are provided for amending records in the personnel folder.  This policy will enhance employee privacy and assist human resources management officials to comply with the Privacy Act.  This policy will help protect personnel folders against loss by minimizing unnecessary movement of the folder in those situations where they are maintained off-site.

· Currently, the policy is in the approval process and once approved will be made available on the Office of Human Resources Management web site under the topic "News, Updates, and Events".

System of Records Issues (76VA05), 101VA05, and 102VA05)

Chuck McClellan (202-273-8262)

The Department of Veterans Affairs (VA) is required by law to publish a notice in the Federal Register whenever it establishes or revises a system of records.  A number of changes resulted in the system of records notice for Title 38 personnel records being out dated.  The system of records was split into three different systems because of the character and uses for various records in the system were significantly different.  These changes also bring the systems of records for Title 38 employees more closely into alignment with the systems of records for Title 5 employees.

a. (76VA05) General Personnel Records (Title 38).

Alternations were made concerning the system location, individuals covered, categories of records in the system, routine uses of the information, legal authority to maintain the system of records, and to procedures related to storing, retrieving, accessing, retaining, and disposing of information in the system of records.  See 65 Federal Register 45131, dated July 20, 2000.

b. (101VA05) Professional Standards Board Action and Proficiency Rating Folder (Title 38).

This new system removes information from 76VA05 concerning competency assessments and related documents, proficiency reports, and employee statements regarding proficiency reports given and recommendations based on them.  It also removes professional standards board actions and documents associated with those board actions that are specifically covered under one system of records.  See 65 Federal Register 45137, dated July 20, 2000.

c. (102VA05) Agency-Initiated Personnel Actions (Title 38).
This new system removes from 76VA05 information associated with processing disciplinary and adverse actions, disqualification during probation, physical disqualification, agency-initiated disability retirements, and suitability determinations.  See 65 Federal Register 46551, dated July 20, 2000.

Links to the above Federal Register notices are available on the Office of Human Resources Management web site "HR Records." under the topic of 
Proposed VHA Handbook and Directive 5115

 "Title 38 Personnel Records and Files"

Chuck McClellan (202-273-8262)

· This issuance will establish VHA procedures concerning the establishment, maintenance, and disposition of Title 38 personnel records and files.  The Handbook will identify the purpose or required Title 38 personnel records and files as well as the individuals covered by each record or file.  Also, outlines procedures concerning safeguarding, accessing to, or amending Title 38 records and files.  Contains guidance on documenting and reporting disclosures as required by the Privacy Act (5 U.S.C. 552a).

· These documents are currently in the approval process.  They will be posted on the Office of Human Resources Management and VHA Directives web sites when approved.

Implementation of Public Law 106-419, Veterans Benefits and Health Care Improvement Act of 2000, Section 204, Temporary Full-Time Appointments of Certain Medical Personnel.

Chuck McClellan (202-273-8262)

· The first change allows the appointment of graduate physician assistants (38 U.S.C. 7405 (c)) for up to two years pending certification, which the previous authority only allowed up to one year.  

· The second change effects the temporary appointment of full-time medical support personnel (38 U.S.C. 7405 (c)) who could only be appointed for one-year which are non-renewable.  This change will permit temporary full-time appointments of medical support personnel for up to three years, that may be renewed for additional periods, not to exceed three years for each additional period.

· Currently, these authorities are not available until the VA and VHA Notice are approved.  These Notices will be published in the Office of Human Resources Management website under the topic of "News, Updates, and Events" after approved.

VHA Directive 99-018, Filling Vacant Leadership Positions in Mental Health.

Chuck McClellan (202-273-8262)

· This is a reminder in filling vacant mental health leadership positions that should not be limited to any particular professional discipline.  Qualified individuals from all appropriate occupational groups should be considered for mental health leadership positions, to ensure a diversity of professional backgrounds.

· Some examples of positions are Product-line managers, Mental health leaders, or Program managers, etc.

· If you have questions about this topic, please contact Dr. Mary Jansen, Deputy Chief Consultant for Mental Health at (202) 273-7322.

Nurse Qualification Standard, VA Directive 5102.1/1, February 23, 2001.

Chuck McClellan (202-273-8262)

· VA Directive 5102.1/1 as been certified and is available on the Office of Human Resources Management web site under the topic of "News, Updates, and Events."

· This Directive makes two changes in the Nurse Qualification Standard, VA Directive 5102.1, dated November 10, 1999.  These changes are outlined in the minutes and discussed on Human Resources Management conference call on February 14, 2001.

Final Comments

· Everyone is encouraged to email Ken Quantock with any topic suggestions for future calls.  Some topic suggestions arriving at the 11th hour may not make it on the call since it may not be possible to line up the subject matter expert on short notice… you don't have to wait for the official call for topics.  Suggestions are also requested for hot topics that you would like to discuss in an open forum among your peers, this call doesn't have to be one sided.  

· One last administrative issue. - We're not confident that the agenda and conference call minutes are reaching all interested parties in a timely manner.  Recognizing of course that over the years many have moved to different positions, or retired, Ken's review of the information provided appears to suggest that many names may be missing from the conference call distribution list.  Please provide feedback by email. 

Added:  A question was asked about when guidance would be available on the suitability determination regulations.  As this summary was being prepared, the guidance continues to be developed in conjunction with several offices and is in the concurrence process.  We will provide an update on the next call. (KHQuantock)

Next Conference Call is Wednesday, April 11, 2001, 3pm EDT
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