HRM CONFERENCE CALL

March 13, 2002

3 PM – Eastern Standard Time (VACO Room 930)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA

Welcome – Terry Young, Moderator OHRM -HRM P&P (202-273-9821)
1. HRMO Activity Report – Terry Young, (202-273-9821)

No selections to report at this time.

CURRENT VACANCIES:
Atlanta, GA

Central Alabama Healthcare System (Montgomery)

Danville, IL (Labor Relations)
Durham, NC

Network HR Manager (Within VISN 13)

Palo Alto Health Care System

Philadelphia, PA

2. Human Resources Management Programs and Policies - Items of Interest

S.O.G. - The Final Episode – Dennis Curley (202-273-9814)

The new policies handbook with MP-5, part I and part II has been signed by the Assistant Secretary, culminating the efforts of many people under the aegis of SOG 2 (the Strategic Opportunity Group created at the Topeka HRM conference).  Many individuals and administrations contributed to the amazing efforts to help make this revision a success.  The effective date of the manual will be April 15 and on that very same date it will be available upon the OHRM intranet website.  More information will be on the April call.

Terry Kahn reported that he was sending a single CD to each facility (with the exception of a few whose addresses had not been reported to him) with the updated information upon it.  Also, copies are intended for the national partnerships (local units may access the information on the intranet site after the effective date).

The directives and handbooks are organized to assist learning by new HR Specialists and to provide wordsearch availability.

Potpourri – ChuckMcClellan (202-273-8262)
Computer/Electronic Accommodations Program (CAP)
The Secretary signed an Interagency Agreement between the VA and the Department of Defense (DoD) on February 27, 2002, to partner with DoD to provide assistive technology, devices, and services for VA employees at no cost.

Since 1990, CAP has filled over 28,000 requests for accommodations for individuals with visual, hearing, dexterity, and cognitive disabilities in DoD and the Federal government. CAP is the Federal government’s centrally funded accommodations program.

CAP can assist the VA by:

· Purchasing assistive technology and services

· Conducting needs assessments to identify appropriate assistive technology

· Assisting in technology integration

· Providing training on how to use assistive technology

· Assisting in accommodating work-related injuries and supporting telework participants

CAP pays for a wide variety of assistive technology, devices and services for people with disabilities. CAP also provides training on the provided technology and purchases software upgrades. Here are some of the frequent requested accommodation solutions:

· Blind/Low Vision

· Deaf/ Hard of Hearing

· Dexterity Disabilities

· Cognitive Learning Disabilities

· Communication Disabilities
Please share this information with individuals responsible for recruitment, staffing and workers’ compensation programs at your facility.

To learn more about what CAP can do for you, log onto their web site at http://www.tricare.osd.mil/cap/. 

VA-wide guidance is currently being developed on the implementation of this initiative for application to field facilities. There are plans to publish more information on the Office of Diversity Management and EEO’s web site at http://www.va.gov/dmeeo.

For further information on this program, contact Noemi P. Hyman, EEO Specialist, at Noemi.Hymna@mail.va.gov or phone (202) 273-8921.

Extension of Deadline to Fully Implement Revised 5 CFR 731 Suitability Regulations

As discussed in previous conference calls, the new suitability regulations had a March 30, 2001, effective date. The Office of Personnel Management (OPM) has agreed to allow all departments and agencies up to one year to modify their existing suitability adjudication programs as needed to accommodate the increased delegation of applicant authority. Originally, agencies had until March 30, 2002, to make suitability changes to their policy. We have been recently informed the grace period has been extended to June 30, 2002. 

During this grace period, OPM will continue to accept applicant suitability referrals from all departments and agencies as before.

As reported last month, the VA Suitability Directive and Handbook are still in the review process.

If you have further questions, contact charles.mcclellan@mail.va.gov or phone (202) 273-8262.
Licensure Verification

On February 19, 2002, an email message was sent to the HR community on “Licensure Verification” for physicians, dentists, podiatrists, and optometrists.  This message has raised several questions from facilities about a possible change in our policy.  There is no change in policy.  The intent of the message was to provide guidance only. We are recommending to continue using current policy found in VHA Supplement to MP-5, Part II, Chapter 2, paragraphs 2.56 and 2.59 as outlined below-

· Current policy requires for initial appointment to have the Chief of State to ensure that the licensure and registration is verified prior to appointment for all individuals serving on a full-time, part-time, intermittent or on-facility fee-basis whether paid or WOC.  This verification will be done on VA form 10-2850 (Application of Physicians, Dentists, Podiatrists, and Optometrists).  This form is to be filed on the right side of the employee’s personnel folder.

· For renewal or expiration of licensure will be verified by sighting evidence on VAF 5-4682 (Certification of Licensure, Registration, or Bar Membership) and filed on the right side of the employee’s personnel folder. 

We are aware of the duplication of efforts to provide the same documentation to the Credentialing and Privileging and HR officials at your facility.  There are plans to modify our policies on this subject to eliminate this duplication. 

If you have further questions contact charles.mcclellan@mail.va.gov or phone (202) 273-8262.

Utilization of Title 38 Employees – Brian McVeigh (202-273-9790)

VHA Directive 2002-011 – Utilization of Title 38 Employees

This Directive was issued on February 25, 2002 and contains guidance on the appropriate utilization of title 38 employees.

In the past VHA has been criticized for using title 38 employees in assignments that do not require the knowledge, skills or abilities of a health care professional.  Recently, it has come to the attention of Central Office officials that some title 38 employees have been converted to title 5 positions, but have been required to continue to perform clinical duties.  The Directive makes it clear that both of these situations are contrary to VHA policy.  Network and facility Directors are instructed to ensure that title 38 employees are properly utilized.

One provision of the Directive that has raised some questions is the requirement for a review by a professional standards board to determine that a position does not require clinical skills before an individual is converted from title 38 to title 5.  This review is only necessary if you are converting the incumbent of a title 38 position to title 5.  Decisions on whether to fill vacant positions in title 5 or title 38 can be made without a review by a standards board.

The Directive states that assigning any clinical duties to title 5 employees, particularly former title 38 employees that have converted to title 5, is prohibited.  Converting title 38 employees to title 5 to avoid pay limitations, required waivers of qualification standards, competitive civil service procedures, credentialing requirements, or to circumvent provider-patient ratios is also prohibited.

Training Dates  - Marilyn Buckler (202-273-9757) 

HR Intern Program—My goal is to get the HR Intern Guide completed and published by October 1, 2002.  I have some names of some SMEs that I will need to contact to help me finalize some of the specific developmental activities, for example, ER, LMR, and Workers Comp. 

As you might guess, funding continues to be an issue, but I want to complete the Guide so that you can use it as a basis for development.  And, hopefully, the Guide will help to build some consistency in the VA HR community.  So, I will need to be in touch about this program in the very near future.

ADVANCED BEGINNER/INTERMEDIATE CLASSIFICATION COURSE (VA Specific Curriculum) –  Jim Halliday and Bill Ellison are in the process of developing such a course and would appreciate feedback from you about your needs.  They want to offer this training in early summer if there is sufficient need. 

As you know, Terry Kahn has hosted two generic Basic Classification classes and they don’t want to duplicate what’s already been given.  Please communicate your needs to them directly.  They are planning a 5-day course. 

Call or send them an e-mail and tell them what you think would help you with your classification needs.  For example, types of VA specific positions that you need help in classifying and what percentage of the course should be devoted to Position Management.  Please contact them directly--Jim can be reached at 202-273-4973; Bill’s number is 202-273-9841. 

HR Competency Training

We have 14 enrolled in MSPB Case Preparation & Trial Practice that will be conducted in Philly Monday, 4/22- Noon on Thursday, 4/25.  We hope for up to 35 participants.  Everyone that’s enrolled to date is confirmed—please tell your staff. 

I sent an e-mail to all HRMOs on 3/5 subject, “HR Training Information”—it was sent at 6:17 PM EST.  Then, on 3/7 I sent another e-mail subject, “Travel Information—Spring Courses,” this was sent at 5:45 PM.  It would be a great help to me if you would please read these e-mails.  Believe they should answer most of your questions and eliminate some of my phone calls and e-mails.

For the Taking Discipline and Adverse Actions in May, I have 8 enrolled so far.  We are planning on up to 35 so please try and send your folks.

For the Pay Setting in June, I have 12 so far and hope for up to 35.

The independent study classification course requires no registration.  We only need the names and mailing addresses of individuals who you want to receive this course—there is NO charge for this course.  Send in the names and addresses to Nicole Reddock with a copy to me.  

I will be on leave next week.  Karen Norman, my co-worker, has offered to help me in my absence.  Please only contact her if it’s an emergency!  Karen’s number is 

202-273-9762.

3. "A little of this…a little of that…"…. Terry Young,(202-273-9821)
New OHRM Handbook - Carol Mellen
Thank you for all the compliments on the revised Employee Handbook which is currently on the OHRM website.  

One reason we have “web-published” this document is for the ease of updating it.  Another reason is to enable you to print it out as you need it, and be able to insert local information as appropriate for your new employee orientation package.  As we update the document, we will be notifying you by errata notices posted on the website and on the monthly hotline calls.   (NOTE:  the handbook will be updated on a periodic basis, so we caution against printing large amounts of it against an extended schedule) 

Our first changes to the document over this past month will be as follows:

· The Secretary’s welcome page -  the first sentence now reads “It is my pleasure and honor to welcome you to the Department of Veterans Affairs (VA).”

· Page 11 under Periodic Step or Within-Grade Increases, Federal Wage System (FWS), the first bullet will read “After 26 calendar weeks of creditable 

service in step 1”

Quick Questions

Q.   Any information regarding the police officers and the requirement for officers to be armed.  i.e.  what happens if an officer does not qualify with the weapon or fails to meet the physical fitness requirements?

A.  We will work with the police officer as long as practically possible or there is no hope individual will qualify.  We then must make a concerted effort to find him other employment.  That has happened on occasion.  If the individual flunks psych testing we still try to do same but we are under no obligation.

Q.   What is the current status  of the student loan policy? requirements?

A.  GC is reviewing the policy.  Additional comments received from the union and the Administrations are also being reviewed and considered.  The target date for implementation is April.  We will update you on the next conference call.

And - farewell to Rich Montgomery at Leavenworth and thanks to his 32+ years of Federal service!


NEXT CONFERENCE CALL – Wednesday, April 10, 2002 -  3:00 PM EST


