HRM CONFERENCE CALL

March 12, 2003

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



♣ ♣ ♣   Summary   ♣ ♣ ♣


1. Welcome & HRMO Activity Report  – Terry Young, Moderator (202-273-9821)
No selections to report.

CURRENT VACANCY:
Albuquerque, NM

Anchorage, AK [25% Cola – tax free]

Clarksburg, WV

Durham, NC

Fayetteville, NC

Fresno, CA

Muskogee, OK

Northern California Health Care System, Sacramento (Mather) CA

Richmond, VA

South Texas Veterans Healthcare System (Audie L. Murphy Division)

West Los Angeles, CA
2. HR Management Programs and Policies - Items of Interest:

Veteran Employment Initiative – Willie Hensley (202-273-6775)
In June 2001, the Department expanded its commitment to veterans by establishing the National Veterans Employment Program.  The program focuses on helping veterans access employment opportunities through the use of veteran’s preference laws and statutes.  Currently, veterans comprised about 27% of VA’s overall workforce.  This represents about 60,000 veterans.  The Secretary has directed that we expand our program and focus on strategies that will assist service members who are preparing to separate from active military duty. In this regard, the following initiatives are on going:

· linking VA job opportunity Website to military transition around the country.

· Developing information brochures on VA’s veterans’ employment initiative.

· Developing information on hiring flexibilities for HR specialists/managers and VA selecting officials.

· Establishing partnerships with the Department of Labor and Department of Defense on veterans’ employment.

Our goal is to increase the number of veterans employed in the Department to about 35-40% over the next five years.

Where do we need your help?

· I would like to encourage HR specialists and managers to focus attention on veterans preference and the disabled veterans affirmative employment program – Emphasize hiring flexibilities that managers (selecting officials) can use to recruit and hire veterans.

· Monitor and ensure that veterans preference is enforced at your facility.

The Office of Personnel Management (OPM)has indicated that they will audit certain Federal agencies to determine if veterans preference is being applied.  

For more information you may want to:

· Review HRML No: 05-03-01, dated January 21, 2003 which outlines guidance on the application of veteran preference to title 38 applicants.

· Review OPM’s memorandum to HR Directors, dated November 15, 2002, on veterans employment in the Federal government.  The memorandum outlines the President’s commitment to the hiring of veterans. 

· Contact Willie L. Hensley, Director, VA Veterans Employment Program at (202) 273-6775.
Police Officer Update – Keith Frost (202-273-5544)

Nurse Recruitment Strategies – Mari Horak (202-273-8399)


(refer to handouts sent out with the agenda)


PMI Program – Max Collier (202-273-9758)

The Office of Marketing and Recruitment is coordinating efforts to participate in this year’s Presidential Management Intern  (PMI) Program Job Fair that will be held Monday April 14, through Wednesday April 16, 2003, in the new Washington Convention Center, 801 Mount Vernon Place, Washington, DC.

The PMI Program is designed to attract to the Federal service outstanding individuals from a wide variety of academic disciplines who have an interest in and a commitment to, a career in analysis and management of public policies and program.  By drawing graduate students from diverse social and cultural background, the PMI Program provides VA a continuing source of trained men and women to meet the future challenges of public service.

If you are interested in knowing more about how to hire a PMIs, in listing a current or projected vacancy in the program or interested in knowing more about PMI job fair, please contact Max Collier, VA PMI Coordinator, Office of Marketing and Recruitment.  He can be reached at (202) 273-9758 or through email on Outlook.

Update on 4.1% Increase –  Bill Soults (202-273-9812)

1- There is no official word on the anticipated 4.1% increase for the General Schedule.  We have, however, seen a draft of the executive order, and the additional one percent will go to locality pay
rather than across-the-board increases.

2- Therefore, when official, only locality pay schedules will be affected.

3- FWS schedules will be re-issued and will have schedules retroactive to the regular effective dates.

4- WIST/PAID anticipates that back payments will be automatic for GS and locality-related schedules.  Federal Wage System back payment will again be manual.  

WIST will be issuing bulletins to notify stations as soon as anything is official.  Also Locality Pay will be a topic on the next WIST conference call scheduled for later in the month, on the 19th.

OPM Personnel Officer Identifier Update –  Ron Masi (202-273-5338)

Personnel Officer Identifier (POI) data.

OHRM has sent a request to Under Secretaries, Assistant Secretaries and other Key Official for POI Information.  We have asked for a consolidated reply from them therefore this may or may not filter down to your level.  

As you know OPM uses the POI in their in their CPDF data systems to identify all Human Resources Offices and individual HR Officers.  CPDF provides information to other federal agencies, OMB, Congress, and other offices. 

Over the years information associated with our POI’s have become outdated.  The VA structure of three administrations and their unique internal makeup each dictate the assignments of HR responsibilities differently. Our database is outdated do to changes in facility name, HR Officers and consolidation of stations by VISNs, SDNs, Area offices, and MSNs.  

After this one time update OHRM will issue procedures for keeping this data current. 

RSD - Ron also took the opportunity to remind HR officers to (1) insure there Processing & Records personnel are signed up to get WIST Bulletins and (2) to review the data on the WIST Web site http://vaww.va.gov/ohrm/PAIDBulletin/hrmpaid.htm pertaining to available reports and data available through RSD. 


IPA Mobility Program – Martha Taylor (202-273-9828)
Information for the Intergovernmental Personnel Act Mobility Program (IPA) Report can soon be entered on the newly created VA IPA Mobility Program Worksite.  That’s right - no more long forms to complete and send to CO.  Just click and follow the prompts.  Thanks to Tony Horty of Work Force Planning who had made all of our jobs a lot easier.  Information and instructions will be sent to you via e-mail groups the first of next week.
The Office of Personnel Management (OPM) has advised that the IPA Mobility Program Annual Report is still required.  We need the Human Resources Officer or Manager to designate a representative who will be responsible for this task.  Please provide the following information ASAP, since facility IPA report responses will be due Wednesday, March 26, 2003.  The designated representative will be given a password and web site address to enter the required information for the 2003 IPA Report.
3. "A little bit of this…a little bit of that…"…. Terry Young 

♣ Proper protocols for HR e-mail groups … we would like to stress that the HR        mailgroups serve multiple purposes, within reason … but that the dissemination of local vacancy announcements should not be one of them
♣ Farewells to Alan Beale (Associate Director of Compensation & 
Classification Division) and Bill Insley (Dayton), both of whom have joined the ranks of the retired.
♣ Concerning any movement of functions or projects from the HRC, an 

 Executive Decision Memo is in process here in VACO and as soon as it is 
 received we will be informing you
♣ Notes from Bob MacDonald during the call:
Q. What type of information should the DPC be tracking ? 

Ans.  For now the DPC should track the info. We request for the annual HHS Drug-Free Workplace Report e. g. number of tests, number of positives and for what kind of drugs, training both supervisory and non - supervisory etc. 

Q. Where does copy of custody form that comes back to HR get filed ? 

Ans. VA Handbook 5383.2, App. B doesn’t specify where, just a secure file. 

Q. What does it mean when the Handbook refers to “follow-up testing through placement in a random pool” and who maintains it? 

Ans.  An employee who comes up positive on a drug test and successfully completes an EAP is subject to follow-up (unannounced) testing for a year. This can be 6 to 8 times during the year. Random is misleading the tracking and scheduling the unannounced tests is done locally. 

Q. If an employee who is not in a TDP volunteers to be in the pool for random testing should they sign a statement saying they are volunteering ? 

Ans. Yes, you should have written documentation of the employee’s agreeing to be in the pool. I would suggest that it also contain most of the info. that is in the 30-day specific notice. The employee would then be coded into the system as DT. This would be done at the local level. 

Q. Where should drug test result be filed ? 

Ans. In the EMF not OPF or separate file outside of EMF. 

Q. Will there be any MRO training ? 

Ans. VHA is looking into providing satellite training and will have further info. in the near future. 


NEXT CONFERENCE CALL – Wednesday, April 9, 2003 - 3:00 PM EST


