HRM CONFERENCE CALL

March 10, 2004

3 PM – Eastern Time (VACO Room 930)
Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



SUMMARY 



1.  Welcome  -  Terry Young, Moderator (202-273-9821)


2.  HRMO Activity 


Selection Made:

Michelle Manderino selected as Chief, HRMS, North Florida/South Georgia Veterans Health System
Current Vacancies:
Palo Alto, CA



West Texas 
By The Way  - The Workforce Information Systems Team (WIST) created and published an updated Personnel Office Identifier (POI) list.  This list is located on the OHRM website at 
http://vaww1.va.gov/ohrm/HRLibrary/HRLibrary_files/POI31004.xls or at http://vaww.va.gov/wist/hrmpaid.htm on the WIST web page.  

Continuous changes throughout VA require ongoing updating and maintenance of this listing and we request that HR Officers provide timely updates in order to maintain this as viable tool.  Please send updates to vacowisthrpoi@mail.va.gov.
3.
HR Management Programs and Policies - Items of Interest:
Retroactive Pay Increase – Bill Soults (202-273-9812)

Now that the president signed the Executive Order last week, the pay increase process is moving forward.  The increases will not be in paychecks before April.
As of this morning the current General Schedule and Title 38 schedules are now on the OHRM website.  Please let me know if you find any broken or incorrect links.  
FYI:  The GS-RUS increase percentage is 3.9 percent.
LPS, Special Rates, and FWS schedules are not yet current on the website.  
We still have no schedules for FWS employees.  As I stated last month, there will be 44 new schedules:  32 wage areas will now have two schedules and six wage areas will now have three schedules.  All FWS schedule pay rates will increase at least 3.9%, the RUS percentage increase.
To see a summary of the pay increases and who gets what, go to:

http://vaww1.va.gov/ohrm/
On the right side of the page, 
click on > Pay Administration

And you will get a pop-up box…

Click on the third item:

2004 General Pay Increase
 
Returning Reservists – Bruce Ducharme (202-273-9832)

Today I’d like to remind everyone of the importance of providing timely and accurate counseling to our employees who are returning from their recent tours of military duty.  At this time there are a significant number of employees returning to work.  These employees deserve our utmost respect, gratitude, and attention.

HR staff should be counseling returning service members on their employment rights and benefits.

Benefits counseling includes information on retirement, health and life insurances, and the TSP programs.
As a reminder, the rules for retirement credit during a period of military service can be found in chapter 22 of OPM’s retirement handbook.  

FEHB guidance can be found on OPM’s web site at www.opm.gov/insure/health/eligibility/reservists.asp as well as under FEHB flyers on our OHRM web site.

FEGLI guidance is also available on OPM’s web site at www.opm.gov/insure/life/calledup.asp.

TSP reference materials that HR staff should refer to are:

TSP Bulletin 02-7, “TSP Participation of Individuals Who Return to Civilian Service or Pay Status Following Military Service”, and the

TSP Fact Sheet, “TSP Benefits That Apply to Members of the Military Who Return to Federal Civilian Service.”  This fact sheet should be provided to all returning employees during the counseling process.

Other important references regarding this topic can be found on OPM’s web site at www.opm.gov/flsa/oca/compmemo/2001/2001-09A.asp and on our OHRM web site at www1.va.gov/ohrm/reservist.

We will be issuing a flyer in the near future that will provide you with a consolidated listing of references regarding the employment rights and benefits of Federal Civilian employees who perform active duty, including those I just mentioned.

Barbara Panther (with regard to returning reservists) – Staff members who are part of the National Guard and have been away in Iraq should not have been separated due to their military obligation.  These employees have up to five years of employment protection.  If facilities have separated someone under these circumstances then a corrective action needs to be done.
Barbara Panther (with regard to Title 38 hybrids) – There is no new authority yet for the appointment of Title 38 Hybrids.  You should continue to keep doing what you have been doing.  Please do not use the authorities until the instructions are issued.  Then and only then is such action possible.  We hope to get out some information by March 31st.
Classification Update – Bill Ellison (202-273-9841)

Before I go into program news, I want to announce that Richard N. Davis will be retiring after more than 35 years of service, 16 of which have been in classification.  He is retiring at the beginning of April and we will certainly miss him, particularly with respect to his work on appeals. We hope to fill in behind him and a vacancy announcement will be coming out soon.  

1.  Police Grades -
Some questions have been raised in the past 2 weeks regarding whether or not the Police Officer classification standard is being increased to GS-7. At this time, OPM does not have plans to re-do the position classification standards for GS-083 Police Officers. In the past year and a half, both the Office of Security & Law Enforcement and OHRM have looked at the issue but could not find a way to support GS-7 journeyman Police Officers. We do know that some facilities have upgraded their Police Officers to GS-7 across the board based on their delegated classification authority, but it must be noted such decisions are subject to VA and OPM reviews. Special rates along with recruitment and retention bonuses remain the best alternatives for addressing police pay issues.

2. Release of new OPM standard:  Firefighter, GS-0081-  

 

The Office of Personnel Management has issued in final a classification standard for Firefighters, GS-0081.  The standard is an updated and expanded standard rather than a complete revision.  The intent of the revised standard is to recognize and address structural firefighting duties and responsibilities exercised in conjunction with emergency medical services (EMT) and hazardous materials (HAZMAT) response assignments. The new information and modifications are identified in the standard by paragraphs dated (March 2004). Facilities with covered positions should work with program managers to develop plans to implement the new standard.

3.  New guidance on Social Workers in Spinal Cord Injury - 

We have released a new Human Resource Management Letter (HRML) covering social worker in the spinal cord injury program (HRML #05-04-01).  It is available on the OHRM website in classification under Classification Guidance.   The guidance parallels earlier guidance on Social Workers that was released last year under 05-03-02.  The major difference between the two HRMLs is the program focus of the most recent guidance (spinal cord injury).  We also are aware of the fact that Social Work is one of the new hybrid occupations and we will be reviewing the standard pd for use as a functional statement in the very near future. 
4. Functional statements -

OHRM classification staff has started discussions with VHA, specifically the VHA classification council on functional statements and what guidance would be needed in this area.  Current thinking is to use pd’s without OF-8s as functional statements for former title 5 occupations being converted to title 38 hybrid.  Contact Bill Ellison on ideas and suggestions that you may have.   Bill will be reporting out more about our discussions as we near implementation of permanent procedures for hybrid 38 occupations.  
Doctors of Chiropractic – Chuck McClellan (202-273-8262)

Under the mandate of two recently approved public laws, chiropractic care will soon be provided by at least one VA site in each VISN.

The Office of Human Resources Management (OHRM) has been working closely with VHA on a qualifications standard for Doctor of Chiropractic and on revising VA policies and procedures that need to reflect the employment of chiropractors.

Several VHA facilities have contacted OHRM for guidance on the processing of resumes/CVs from chiropractors seeking VA employment.  At this time, we are recommending that you return any of these resumes/CVs you have on hand and that you not accept any more until further instructions are issued on the selection of specific VA sites to employ chiropractors.  We will be distributing information when available through the OHRM Home Web page at http://vaww1.va.gov/ohrm/, conference calls, and to nationally recognized chiropractic organizations.

Adjudication Suitability – OPM Letter – Chuck McClellan (202-273-8262)

Yesterday, we sent to the OHRM Conference Call e-mail group a February 27, 2004, letter that the Director of the Office of Personnel Management (OPM) sent to Secretary Principi concerning the Department’s lack of improvement in complying with OPM and VA policies on adjudicating personnel background investigations in a timely manner.

On February’s HRM Conference call, we discussed once again the need for your help in having 85% of VA’s suitability adjudications completed within 90 days, and included some pointers to assist you.  We still plan to provide facilities with your portions of OPM’s report on pending VA adjudicative actions, once we receive the latest data electronically from OPM.  Upon receipt of your data, you should review your information against OPM’s records.  You will receive further instructions on a method to report the results of your analysis to VA Central Office once the reporting procedures are finalized.  Based on your input, OHRM will then prepare a final VA report which will go to OPM, as well as to the Deputy Under Secretary for Health for Operations and Management (10N).  This report will individually list those facilities reported as having pending cases over 90 days old.

Also, OHRM is in the process of developing a Human Resources Management Letter (HRML) to provide you with additional guidance on adjudicating personnel background investigations.  We expect this HRML to be available by March 31, 2004.

We appreciate your attention to this ever escalating issue and need your aggressive efforts to reduce the number of outstanding cases in order to bring the Department into compliance with OPM requirements.

Title 38 Online Curriculum – Marisa Palkuti (202-273-9765)
We had hoped to have the new Title 38 curriculum up and running by now but unfortunately there are still a couple of technical glitches with which we have to contend.  We do aspire to be on line soon and will be advising you when that happens.
Presidential Management Fellows – Max Collier (202-273-9758)

The former PMI program is about to undergo some new and exciting changes.  Participants are now titled Presidential Management Fellows and there is no longer a restriction on their numbers (the ceiling was formerly 400).  There are also Senior Fellows at the GS-14 and -15 levels.  Candidates for this year’s positions will soon be arriving for a job fair here in Washington, DC.  While program changes have not happened yet we expect them to occur before the end of the year.  Last year the VA hired 27 of these terrific people and we are hoping to even better this year.
3. "A little bit of this…a little bit of that…” - Terry Young


•
Employee Conversion of New Title 5 Performance Appraisal Program – John Murray (202-273-9835)

A December 9, 2003, memorandum from Mr. Campbell (006) announced the implementation of VA's 5-level performance appraisal program for non-bargaining unit employees.  In addition, several pieces of correspondence from Dr. Roswell over the past year have announced the incremental implementation of VHA’s Executive Career Field Performance Appraisal & Recognition Program (ECF PARP), which is also a 5-level program.
 
Because it is vitally important that all VA non-bargaining unit employees be converted to the 5-level by April 1, 2004, my office and VHA's Management Support Office are hosting two special conference calls to alleviate any lingering confusion between the two 5-level programs, and to ensure that all HR field offices are clear on short-term objectives.  I need to make clear though that even though one of the goals of the conference calls is to discuss and clarify VHA’s ECF program, these events are for the benefit of all Administrations and CO organizations.  
 
The conference calls will be held from 2 - 3 p.m. on Thursday, March 11, and Thursday, March 18.  You're welcome to attend one or both calls.  Brief statements will be given by both offices, and then we'll open it up for questions.  The dial-in number is (800) 767-1750, the access# 84543, and the conference call's title is, "New 5-level Appraisal."  I have 200 VANTS lines available for March 11 and 225 VANTS lines available for the call on March 18.  That’s all I was able to get.  The VANTS scheduler has asked me to convey to you the need to group yourselves together as best as possible at each facility, so that everybody who wants to join the conference call can.
 
Lastly, a follow-on memo was just signed by Mr. Campbell (006) and is being distributed to Under Secretaries, Assistant Secretaries and other Key Officials as we speak.  An advance copy of the memo was electronically sent to each of you this afternoon.  The memo reminds all organizations of the need to convert all non-bargaining unit employees to a 5-level program by April 1, 2004, and also discusses a requirement to certify that this is being accomplished.  The first certification is due March 15, and the second and final one is due April 1.  The certification needs to be in the form of a percentage of non-bargaining unit employees currently covered by either VA’s 5-level program or VHA’s 5-level ECF program.  Certifications should be forwarded to the Deputy Assistant Secretary for Human Resources Management (05), using procedures developed by your own organizations.  We ask that the certifications come to (05) through Under Secretaries, Assistant Secretaries or Key Officials, vs. being sent by individual facilities and offices.  Thank you. 
• 
The VA Office of Diversity Management & EEO has launched a nationwide Online Speakers Bureau. You can search the online database or sign up as a speaker at http://www.va.gov/dmeeo/sb/search.asp (registration is open to all). The database is keyword-searchable by topic, special event, or name. Available topics include diversity, leadership, veterans, and strategic planning, among others. Special events include American Indian Heritage Month, Asian Pacific American Heritage Month, Black History Month, 

Dr. King’s Birthday, Hispanic Heritage Month, Historically Black Colleges and Universities Week, National Disability Employment Awareness Month, Women’s Equality Day, and Women’s History Month. For more information, visit the DM&EEO Web site or call 202-501-1970.


• OHRM is announcing the retirements of the following individuals who 

           have served magnificently over the years and will be greatly missed:
· Dennis Curley, Oversight & Effectiveness
· Richard Davis, Classification
· Elizabeth Lanier, Staffing (no picture available)

             We wish them well in their retirement pursuits.
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NEXT CONFERENCE CALL – Wednesday, April 14, 2004 - 3:00 PM EST


