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 Welcome 

Ken Quantock - Human Resources Management Programs and Policies Service 

Moderator (202- 273-9753)

Welcome to the July 2001 OHRM Conference Call.  This is Ken Quantock, Human Resources Management Programs and Policies Service…I'll be your moderator today.  I hope you didn't have any problems accessing the conference call, late last month VANTS operations advised us that they were installing new equipment which would require use of an access code (16248#).  As far as I know this is permanent and the code will not change.  I will include the code on future agendas, but please make a note of it on your calendars just in case the agenda doesn't reach you for any reason.  Now, I know I said this last month, but I do believe we have a relatively light agenda this month.

Opening Remarks – Bob Clayton, Special Assistant to DAS for HRM,

 (202-273-9831) 

· We have forwarded our initial response to OMB in connection with OMB Bulletin 01-07, "Workforce Planning and Restructuring".  This is the President's Initiative to restructure the Federal Workforce to streamline organizations and make Government more citizen-centered.  We understand that the initial reaction from OMB is positive.

One of the major concerns that has been expressed regarding this initiative is the delayering of management and supervisory positions.  Our response points out the negative impact of delayering - on continuity of leadership, as well as VA's capability to provide service to veterans.

These factors dictate the need for a well planned workforce planning strategy to identify opportunities for delayering but to do so in a manner that does not obstruct VA's ability to effectively manage it's employees and provide timely and efficient service delivery to veterans.  That is the first installment; we do owe OMB another more specific restructuring plan that is due in September that is linked to our budget submission.

· OHRM is forming a national-level working group to develop HR Performance Measures.  We will be soliciting members from the Administrations, so if you think you might be interested you might want to keep an eye out for any solicitation from your headquarters office. 

· The Under Secretary for Health Committee is meeting next week and is on target to provide recommendations to the Secretary before the end of the month.

HRLINK$ Update

Barbara Panther - HRLINK$ (202-565-7812)

· During the last month, development of final pieces of PeopleSoft HR/Payroll/Time and Attendance continued with especially good progress in several areas.  The details are quite technical and include substantive work on the more unusual types of VA appointees such as residents.

· The Project Team and SSC also gathered data and conducted analyses to address the best strategy for deploying PeopleSoft.  This was in response to discussions at the HR LINK$SM Steering Committee Meeting of Friday, June 22, 2001.  A number of issues were assessed and results will be shared at the next Steering Committee Meeting, scheduled for July 20, 2001.

HRMO Activity
Ken Quantock - Moderator (202- 273-9753)

SELECTION(S) MADE:

Millicent Kidder has been selected to the position of Human Resources Manager at VISN 6 (Durham, NC).

Mark Bain has been selected to the position of Human Resources Manager at Connecticut Healthcare System.

Theodore D. Gabriel has been selected to the position of Human Resources Manager at Wilkes-Barre, PA.

Congratulations to each of you on your selections. 

CURRENT VACANCIES:

Battle Creek, MI

Gainesville, FL

Northern Arizona VA Health Care System at Prescott, AZ

San Diego, CA

San Antonio, TX

Central Alabama Healthcare System (Montgomery)

Atlanta, GA

Salisbury, NC

Network HR Manager (Within VISN 13)

San Francisco, CA

South Texas Healthcare System
(Note:  Angela Missouri  is to be notified of any selections made for vacant HRMO positions.  Ms. Missouri can be contacted at 202-273-5937.)

Technical Assistance Review - Michael Dole 202-273-5812 (Diversity Management and EEO)  

· A schedule for upcoming Technical Assistance Reviews is attached.  No response is required -- this is just so that no one is surprised when we arrive.

· The course at the ITC2001 conference in Austin is called "Workforce Planning and Diversity Management,"  last one in the alphabetical list.  It is appropriate for IT folk, personnel and EEO staff, and managers.  It will describe how to use the new data system being developed, but is a non-technical and entertaining course.  It will be given Tuesday at 10:30, Wednesday at 8:30, and Thursday at 3:30.

Items of Interest 

Human Resources Management Programs and Policy Service

Nurse Locality Pay Report - Donna Schroeder (202 273-9810)

The trial period for doing a test-run of the intranet-based LPS Annual Report on Staffing for Nurses ended 7/9/01.  On 7/10/01 we cleared the database.  Official reports can be entered as of today, 7/11/01.  All reports must be entered no later than 7/31/01.

A Query function has been added to the report that allows the user to view data submitted in a spreadsheet format.  Data cannot be modified.  The instructions have been updated and are available on the front page of the OHRM website at:  http://vaww.va.gov/ohrm .

Since the Director cannot sign the on-line report, we suggest that facilities prepare an answer sheet for the Director to sign.  This is for the facility’s records only – it should not be sent to VACO. 

The law requires that all reports to Congress include a statement pertaining to the cost associated with preparing the report.  In the narrative section at the bottom of page 4 of the LPS report, please indicate the salary rates of the individuals involved in the preparation of the report and the number of hours each spent working on the report.  You may combine the time spent on all of the facility’s reports into one figure, but if you do, please indicate (by schedule number) which reports are included in the figure.

Some questions we’ve received that might be of interest to all:

Q:  Should data on fee basis nurses be reported?

A:  No.

Q:  How are intermittent nurses counted?

A:  Intermittent nurses should be counted as .1 FTE, regardless of the number of hours they may have worked during the reporting period.

Q:  Question 2g asks for the action taken as a result of a survey (beginning rates for all grades increased, some grades increased, or all grades remained the same).  If rates were adjusted on 1/14/01 coincident with the General Schedule (GS) adjustment and the rates for some grades increased more than the GS adjustment, but other grades received only the mandatory adjustment equivalent to the GS, is this reported as “all grades increased” or “some grades increased”.

A:  This should be reported as “some grades increased”.  We are looking only for the discretionary adjustments that the Director made based on the survey results that were beyond the statutory increase.
Classification Update - Richard Davis   202-273-4976.

· OPM released the classification standard for "Administrative Work in the Information Technology Group", GS-2200, in late May 2001.

The standard will change the title and series of Computer Specialist positions to Information Technology Specialist or IT Specialist, GS-2210.  Some of the Telecommunications Specialists, GS-391's will also be reclassified into the IT series.  The standard explains which Telecommunications Specialists will go into the IT series and which will remain unchanged.

The first item is to input titles into the PAID system.  There are 10 parenthetical specialty titles.  A position may have 0, 1, or 2 specialty titles.  There will be 56 possible titles.

The new GS-2200 standard cannot be implemented until new titles have been established in PAID.  We hope to have titles to PAID by August and our final guidance published in October.

The new GS-2200 standard should be used to classify new positions now but they still have to be titled in accordance with the GS-334 until the new titles are established in PAID.  Do not wait until guidance has come from VACO to use the GS-2200 standard.  VACO guidance is a supplement to OPM classification standards.

You can access the GS-2200 classification standard on the OPM web site by visiting their Classification section and selecting "What's New in Classification".

· The HRML for guidance in the GS-201 series is in the review process.

One VA Child Care Tuition Assistance Pilot Program 

- Katie McCullough(202-273-9836)

The One VA Child Care Tuition Assistance Pilot Program was opened to eligible employees on January 1, 2001.  During the implementation period, the One VA Child Care Tuition Assistance Program is the most successful in the Federal government in terms of the number of employees and children enrolled.  Presently 873 employees and 1134 children are receiving program benefits.  The average weekly tuition assistance payment is $20.92.  There are 67 applications currently under review.

As you are aware, the One VA Child Care Tuition Assistance Program was implemented as a six month pilot, effective through September 30, 2001, and with anticipation that Congress will approve legislation to make the program permanent, or extend the pilot period for an additional six months.  Based upon information in the grapevine, there is a strong indication that Congress will approve legislation to make the Federal Child Care Tuition Assistance authority and regulations permanent.  With this in mind, the Office of Human Resources Management is preparing to meet with the Child Care Tuition Assistance Program Steering Committee on July 26, 2001, to reconsider the program criteria.  The Committee will revisit several issues such as whether to continue with the VA Program; the funding amount; eligibility criteria; and whether to continue with an outside vendor to administer operational functions of the program.

Based on the over whelming interest in the program, we anticipate that the One VA Child Care Tuition Assistance Pilot will be approved as a permanent Departmental program.  Therefore, we encourage that you continue to promote the availability of the program to your employees, provide easy access to program applications, other program information resources, and reference to the One VA Child Care Tuition Assistance Program web site. 

http://vaww.va.gov/vachildcare  or http://www.va.gov/vachildcare
We will continue to provide information on program updates as they are developed.  Should you have questions please call me.

A little of this…a little of that.

This is the part of the agenda that is a catch all for odds and ends where there is an interest, but not enough information to warrant  an honored spot on the agenda.

· New Custody and Control Forms (CCF) - HHS with OMB approval has designed a new CCF for chain of custody procedures under the Drug-Free Work Place program.  The new 5 part form replaces the old 7 part form and must be used beginning August 1, 2001.  The new form is being printed by a private contractor and is scheduled for distribution this month.  Each facility will get an initial distribution of 50 new forms, replacement forms can be ordered from the Hines Supply Depot as has been done in the past using the same Depot Stock number (F06088). The Depot phone number is (708) 786-7760.

· Buyouts - On the ever-popular topic of buyouts:  Subsequent to last month's conference call, there were further discussions with various VACO offices regarding the buyout issue. We are trying to get an amended buyout plan through OMB review so we can issue updated guidance. Buyouts shall be deferred until further written guidance is issued, which we hope and expect will be in the very near future.  Once it’s out, we will get word to you by e-mail.  If you have any questions on buyouts, please contact Darryl Greene of 051’s Staffing Division.
· Followup on Employee Handbook - I met yesterday with the last office that needs to concur on the document.  I expect to have their written concurrence this week, or early next week.  It will then be given to LMR for labor review.  If I had to guess…I'd say it would be available by the end of August.
Next Conference Call is Wednesday, August 8, 2001, 3pm EDT


Access Code Required - 16248#

ADDED AT REQUEST OF MICHAEL DOLE

Schedule of EEO Technical Assistance Reviews

VA Medical Centers and Regional Offices

Fiscal Year 2001

VA Health Care Systems (VAMCs) unless Otherwise Identified (VAROs)

Location



Dates



Team

Ft. Meade, SD



July 23-27


ABell










RChambers










LJacobs

Lakeside, Chicago, IL


August 20-24


ABell










RChambers










TBD

Bedford,MA



Sept 24-28


ABell










RChambers










TBD

Fiscal Year 2002

San Francisco, CA


October 22-26


ABell










RChambers










TBD

Houston, TX



November 12-16


ABell










RChambers










TBD

St. Petersburg, FL


Jan 21-25


ABell

VARO








RChambers










TBD

Birmingham, AL



February 11-15


ABell










Chambers










TBD

Charleston, SC



March 25-29


ABell










RChambers










TBD

Richmond, VA



Apr 22-26


ABell










RChambers










TBD

Location



Dates



Team

St. Louis, MO



May 21-25


ABell


VARO








RChambers










TBD

Denver. CO



June 17-21


ABell









RChambers










TBD

Tomah, WI



July 22-26


ABell










RChambers










TBD

Walla Walla, WA



August 19-23


ABell










RChambers










TBD

Ft. Harrison, MT



September 23-27


ABell










RChambers










TBD

Fiscal Year 2003

Los Angeles, CA



Oct 



ABell

VARO








RChambers










TBD

Las Vegas, NV



Nov



ABell










RChambers










TBD

Prescott, AZ



Jan



ABell










RChambers










TBD

Cheyenne, WY



Feb



ABell










RChambers










TBD

Hines, IL



Mar



ABell










RChambers










TBD

Philadelphia,PA



April



ABell

VARO








RChambers

Location



Dates



Team

Fayetteville, AR



May



ABell










RChambers










TBD

White City, OR



June



ABell










RChambers










TBD

New Orleans, LA



July



ABell

VARO








RChambers










TBD

As of 7/2/2001






6 

