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 Welcome 

Ken Quantock - Human Resources Management Programs and Policies Service 

Moderator (202- 273-9753)

Welcome to the August 2001 OHRM Conference Call.  This is Ken Quantock, Human Resources Management Programs and Policies Service…I'll be your host today.  I started out with a very lean agenda, but by the time I finished typing it out, the content grew…since I emailed it to you yesterday, 3 additional items have been added (update on Telecommuting, Classification update and a short item on FEHB from HRLINK$.)  

Opening Remarks – Bob Clayton, Special Assistant to DAS for HRM,

 (202-273-9831) 

The President appointed Gordon Mansfield as Assistant Secretary for Congressional and Legislative Affairs effective August 3, 2001.

On August 2, 2001, the Senate Veteran's Affairs committee held a hearing and reported favorably the nomination of Claude Kicklighter to be Assistant Secretary for Policy and Planning and John Gauss to be Assistant Secretary for Information and Technology.  Their appointments are pending the President's approval.

OPM will be administering an HR Customer Satisfaction Survey.  The survey is directed to HR professionals and seeks feedback on the quality of OPM's technical assistance and guidance materials.  The survey is estimated to take about 25 minutes and will be administered on-line at the end of August, thru the beginning of September.  HR staff members will be contacted by email and informed of the location of the survey website.

Under Secretary for Benefits Commission:  On July 26, 2001, solicitation letters were dispatched to a wide audience seeking nominations and applications for VA's Under Secretary for Benefits position.  By law, appointment or reappointment to the position requires that the Secretary establish a Commission to conduct a search for candidates and provide the Secretary with at least 3 names to foreard to the President.  The application deadline is August 15, 2001.  Information about the recruitment can be found at on the VA website at http://www.va.gov/usbcommission
Under Secretary for Health Commission:  The Commission that conducted the search for nominees for the Under Secretary for Health position forwarded its recommendations to the Secretary in July 2001.  Those recommendations are the process of consideration by the Secretary and the White House.

HRLINK$ Update

Barbara Panther - HRLINK$ (202-565-7812)

During the last several months, the Project Office and Shared Service Center staffs have been working on assessments to evaluate different deployment strategies of PeopleSoft HR, Benefits, Payroll, and Time & Leave.  Those assessments are complete and the staffs are returning their full attention to development, testing, training and change management preparation, and other activities.

The Project is working toward issuing the first paycheck from PeopleSoft in July 2002, and beginning roll out activities in early 2003.

Another Update to the Management Activities desktop will be completed and sent to production new the end of August 2001.  This will include only those items that users identified as being truly critically necessary for best use of the application.

The Payroll Advisory Group met in Washington, DC on July 30 and 31, 2001.  The members of the group include Fiscal Officers from field stations and Central Office representatives as well.  All Administrations were represented.  The Group saw demonstrations of PeopleSoft Payroll and VA’s development of PeopleSoft Time & Leave.  The Group provided valuable feedback on the products functionality and proposed business processes, roles & responsibilities.

The Payroll Advisory Group will eventually become a Payroll Users Group.  HR LINK$ currently has a Managers User Group, Servicing HR Users Group, and Interface Database Users Group.  The groups provide feedback to the Project Office that is then used to make changes and improvements to both software and business processes.  Many of the HR LINK$ Updates to the Management Activities desktop that occurred from March 30 through August are a direct result of feedback and comment from these user groups.

Core payroll development is complete and is in testing.  Most recently, PeopleSoft Payroll executed and ran successfully with 27 pay periods of data for 225,000 employees.

Time & Leave development is progressing very well.  Most recently, a significant milestone was reached when a key function (transfer of a pay sheet from one section of the software to another section) was performed successfully.  The technical challenges in accomplishing this function were considerable and success is a significant step forward.

HR LINK$ is participating in the Information Technology Conference in Austin, Texas this week.  Project staff held a session focusing on the technology aspects of the project including the interface data base, and held the kick off of the Interface Database Users Group.  In addition, a special edition of The Link, the HR LINK$ newsletter, was issued at the conference.

HR LINK$ Update (2)

Joanne Corcoran (202 565-8854)

We wanted to remind the field about the Roles and Responsibility document that was distributed to field sites during the roll out of Employee Self Service.  This document was discussed at the Kickoff meetings and revised and redistributed to the field ISTs.  The document contains the new processes for those transactions that are now employee initiated.  The SSC was delegated the authority for all transactions that employees not complete using the HRLINK$ Employee Self Service process.  

Recently there has been some confusion as to the role of the local field HR and Payroll offices.  This document outlines the roles and responsibilities of the SSC and the field.  If there are any questions regarding SSC instructions you are reminded to contact the SSC Director to clarify any questions you might have in regard to information.  Specifically, retroactive pay adjustments resulting for FEHB or FEGLI changes.   The most recent version of the document is on the HRLINK$ Home Page and can be printed from a PDF file.  Please make sure you HR and Payroll staff refer to this guide.  The guide will be updated shortly to reflect recent changes in TSP.

The centralized process ensures that all transactions are handled consistently because the SSC is processing all the transactions.  SSC staff receive current updates on changes related to employee benefits and work with the VACO Policy staff for guidance when needed. 

Bruce Ducharme (202 273-9832)

I would like to begin by saying that with the Shared Service Center having decision making authority, benefit program provisions are now being consistently applied through out VA.

From a policy standpoint, our philosophy is basically – 

If an employee’s benefit request is permitted by law or regulations, we should always approve the request.  

This makes good business sense.

The employee is happy and morale is higher.

This makes it better for VA and for the veterans we serve.

I believe the Shared Service Center and HR Link$ both agree.

The staff at the Shared Service Center is in contact with our office whenever they want to discuss a benefit situation.  

If there is still a concern about a benefit related matter, we seek guidance from our contacts at the Office of Personnel Management. 

We want to thank you for your continued support and cooperation.

HRMO Activity

Ken Quantock - Moderator (202- 273-9753)

SELECTION(S) MADE:

Roberto Mejia has been selected to the position of Human Resources Manager at North Florida/South Georgia Veterans Healthcare System (Gainesville).

David E. Mick has been selected to the position of Human Resources Manager at VAMC Danville, IL.

CURRENT VACANCIES:

Atlanta, GA

Battle Creek, MI

Central Alabama Healthcare System (Montgomery)

Central Texas VA Healthcare System (Temple)

Network HR Manager (Within VISN 13)

Northern Arizona VA Health Care System at Prescott, AZ

Salisbury, NC

San Antonio, TX

San Diego, CA San Francisco, CA

South Texas Healthcare System
(Note:  Angela Missouri of the Executive Resources Office is to be notified of any selections made for vacant HRMO positions.  Ms. Missouri can be contacted at 202-273-5937.)

Items of Interest 

· Human Resources Development Service

Marisa Palkuti, M. Ed (202 273-9765)

HR Intern Project:  Several projects are being initiated in anticipation of reinstating the HR Career Intern Program.  The first is the development of the Intern Training & Development Guide.  A partial draft of the guide is completed and we will be forwarding the document to field HR offices for review and comment.  This guide is a work-in-progress outlining a training and development plan for individuals entering the HR field.  While this document will form the basis for the formal intern program, it may also be a resource to all HR professionals in training.  We hope to forward the draft soon.  Please provide feedback or direct questions to Marilyn Buckler, Employee Development Specialist on 202-273-9757.

Request for Proposals for HR Intern Training Sites:  Within the next month or so we plan to publish criteria for selection of HR Intern Training Sites.  Interested facilities will be asked to submit packages for evaluation.  The plan is to identify sites in early 2002 and then begin preparing for the placement of interns in October 2003 (pending budget approval of course!).  

Title 38 Training - In order to build a foundational curriculum for Title 38 training, a proposal has been submitted to the VHA Employee Education System to assist us in the development of 3 online training modules for Title 38.  The first is a tutorial overview followed by intermediate and advanced modules.  Input from field-based Title 38 experts is strongly encouraged.  We'll keep you posted on the funding situation.  Contact Marianne Gray, Employee Development Specialist on 202-273-9759.

Other Learning Opportunities

VA Knowledge Network - the digital VA Satellite system has signed a contract with the PBS Business and Management Channel to begin providing over 1000 hours of satellite training.  These are top quality programs offered to the private sector and now available at no cost to all VA Employees.  These programs would be excellent to supplement local supervisory training programs.  The satellite calendar is available at http://vaww.ees.lrn.va.gov/products/ntc.  The PBS series is not currently listed but will be shortly.  There is a VA Satellite on Labor Relations scheduled several times in August. 

VA Learning University is conducting 2 online learning pilot projects.  One pilot is in VISN 7 and the other is for Managers, Supervisors and non-AFGE bargaining unit staff in VISNs 21 & 22; Bath, NY; Erie, PA and Wilmington, DE.  If you are located in these areas contact your local education office for more details or Gary Trende, Project Manager, VHA Employee Education System at 440-526-3030, ext. 6697.  These pilot projects offer hundreds of free online courses for eligible participants.   These are web-based courses which may be accessed from work or home.

· Human Resources Management Programs and Policy Service

3R's for FWS Employees Evelyn Burton - (202 273-9827)

I would like to share information regarding new final regulations that allow agencies to pay recruitment and relocation bonuses and retention allowances to wage grade employees recently  issued by OPM.  These employees were previously excluded from receiving these bonuses and allowances. The criteria for these incentives remain the same as those for GS employees. The regulations were effective July 20, 2001, and current policy is being revised to reflect this change. 

OPM is still reviewing comments on a provision of the 3R’s that will grant the payment of retention allowances to employees leaving for other Federal employment. The Classification and Compensation Division is still actively monitoring the outcome of this final rule. 

Please don’t hesitate to contact the Pay Team of the Classification and Compensation Division on 273-9803 or 9920 if you require further assistance.

References:  MP-5, Part I Ch 575, Recruitment and Relocation Bonuses


 
VA Handbook 5575.3/1, Retention Allowances



VA Directive 
5575.3/2, Retention Allowances

Update on Student Loan Program Evelyn Burton - (202 273-9827)

OPM recently issued final regulations to repay student loans for most employees.  This is significant because it now includes our wage grade employees.  Employees who are in a position that is of a confidential nature, policy determining or policy making are excluded.  That is basically our schedule C folks. The draft policy is being revised and PAID is automating the system to accommodate the loan repayment program.  

When will the program be ready for implementation you ask?

We are targeting October 31.  In the meantime if you have a hard to fill position and you want to offer an incentive, consider using one of the 3 R's.  Deborah Allen 273-9700 is the contact person…but feel free to contact any member of the compensation group.  

Q: Is there anything being done about having Title 38 being included? 

A: We are currently working with OPM on that issue.

VA Employee Survey - Ellen Kollar  - (202 273-9748)

VA will administer an Employee Survey in the fall of 2001. The survey results will identify opportunities for improvement and, thereby, assist VA managers in developing and implementing integrated improvement plans and assessing their impact.  VA is committed to reaching its FY 2006 performance target of an increase of 10% in employee satisfaction.

National Unions have participated in an Employee Survey along with representatives from the Office of Human Resources Management  (OHRM), Veterans Health Administration (VHA), Veterans Benefits Administration (VBA), National Cemetery Administration (NCA), Office of Planning and Policy (OPP), and Office of Management, to develop a strategy for an employee satisfaction survey.  Union Presidents have signed a letter supporting the survey which has been sent to facility directors along with a memo from Ron Cowles, Associate Deputy for Labor-Management Relations.  Copies of both letters are attached to the minutes.

The key issues are:  employee responses will be kept confidential; participation in the survey is completely voluntary; and employees will be given adequate time during their workday to complete the survey.  We hope that with your support and the support of our union partners that we will have a high response rate. 

Classification Update - Mary Jackson (202-273-6719)
On July 26, 2001, an email was sent to VA Medical Centers who have Criminal Investigator positions.  The email contained a questionnaire to be completed by

the incumbent.  We asked the local HR office to forward the completed questionnaire, copies of incident reports, the employee's Time & Attendance Records for the past year, a copy of the employee's position description and performance standards to

our office by August 31, 2001.  The information will be reviewed to determine if the position meets the criteria to be covered under the Law Enforcement Officers (LEO) retirement provisions.

Finally, a little of this…a little of that.

This is the part of the agenda that is a catch all for odds and ends where there is an interest, but not enough information to warrant an honored spot on the agenda.  Not much to add to the call this month. 

· The Office of Diversity Management and EEO has asked me to announce that their new website is operational - http://www.va.gov/dmeeo/
· I have also been asked to announce that the annual call for affirmative employment plans and accomplishment reports will be issued this week.  There are 4 program areas:

· Two monitored by OPM:

1. Federal Equal Opportunity and Recruitment Program (FEORP)

2. Disabled Veterans Affirmative Action Program (DVAAP)

· Two monitored by EEOC:

1. People with Disabilities Program (PDP)

(a.k.a. Affirmative Action Program for the Recruitment, Hiring, and Placement of People with Disabilities)

2. Affirmative Employment Program for Minorities and Women (AEP)

An update on the VA telecommuting program will be provided on the next conference call.

And finally - since last month’s conference call, VA has provided the additional information requested by OMB on VA’s buyout program.  As soon as VA receives the necessary OMB approval to resume offering buyouts, we will notify all interested parties.  If you have any questions regarding buyouts, you may contact Darryl Greene of the Staffing Division.

 Vacation Safely…. enjoy the end of the summer…see you after Labor Day.  

Next Conference Call is Wednesday, September 12, 2001,

 3pm EDT


Access Code Required - 16248#
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