HRM CONFERENCE CALL

October 9, 2002

3 PM – Eastern Time (VACO Room 630)

Tel:  800-767-1750

IMPORTANT - ACCESS CODE NOW REQUIRED - 16248#



AGENDA SUMMARY


1. Welcome – Terry Young, Moderator (202-273-9821)


For those who may not have seen one of the official notices, the Secretary for the Department of Veterans Affair has announced the realignment of the Shared Service Center from the VA Office of Human Resources Management, to the Business Office of the Veterans Healthcare Administration. Matt Kelly has been named Acting Director of the center.

In addition, the name of the Shared Service Center has changed:  it is now the Health Revenue Center. 

Services currently provided by the Shared Service Center have not changed. They will continue to provide support and assistance in HR/Payroll services, i.e. initiating Employee Self Service transactions such as health insurance or CFC enrollments, initiating payroll deductions, updating personal information, etc. Please continue to contact us with your HR/Payroll needs by accessing the Employee Self Service application page at www. hrlinks.aac.va.gov., or by calling 1-800-414-5272. 

 As the center makes its transition to this new name and a new mission, you may hear a different greeting or message when calling the new Health Revenue Center.  Example: "Welcome to the VA's new Health Revenue Center, Employee Self Service.  How may I help you." 
     
2.  HRMO Activity Report – Terry Young

No selections to report at this time.

CURRENT VACANIES:
Fayetteville, NC

Togus, ME

Muskogee, OK

Also - VISN 9, Office of the Network Director, Nashville, TN, Human Resources Specialist, GS-201-14 … the incumbent is the HR Consultant for VISN 9.
3. Human Resources Management Programs and Policies - Items of Interest

Voluntary Early Retirement Authority (VERA) – Elizabeth Lanier (202-273-9818)
The Office of Human Resources Management has obtained authorization for VA to use the Voluntary Early Retirement Authority (VERA or sometimes referred to as Early Out Authority) during fiscal year 2003.  The Office of Personnel Management grants this authorization.  Our current authorization expires September 30, 2002.  This new authorization will allow VA to offer VERA during the period October 1, 2002 through September 30, 2003.  This authority covers all VA employees with the exception of:

1) Any employees who have not been continuously on VA’s rolls since at least 31 days before September 6, 2002; 

2) Employees serving under time-limited appointments; and 

3) Employees in receipt of a decision of involuntary separation for misconduct or unsatisfactory performance.

Instructions regarding the processing of VERA actions in fiscal year 2003 will be provided to the HR community.  For information regarding the use of this authority, you may contact Elizabeth LaNier at 273-9818.

Directives/handbooks Updates – Dennis Curley  (202-273-9816)
The updates are still with the IT people but we hope to have them out soon.

SES Candidate Development Program Selections – Robyn Hanna (202-273-9749)
Congratulations to the following SES Candidate Development Program Candidates:

Lou Ann Atkins, VAMC, West Palm Beach

Ronald Bednarz, VACO, VHA

Ernesto D. Castro, VACO, IT

Jeannette Diaz, VAMC, San Juan

Lily Fetzer, VARO Houston

Willie Hensley, VACO, Human Resources Management

Joy M. Hunter, VACO, VHA

Sonia M. Moreno, VARO, San Juan

Steve L. Muro, NCA, Oakland

Ricardo Randle, VARO, Jackson

James R. Sandman, O/Management, Denver Distribution Center

Linda D. Smith, VAMC, Cleveland, Ohio

Rebecca Wiley, VAMC, Augusta

Suzanne C. Will, GS, San Francisco

Sally Wallace, VACO, Office of Information &Technology 

Keith Wilson, VARO, New Orleans

Janice Young, Department of Navy, Patuxent 

Candidates will begin the program by attending an orientation which will be held November 4-7, 2002 in Arlington, Virginia.  The orientation will include an assessment tool based on OPM's Executive Core Qualifications as well as educational, mentoring, and other components with the goal to certify candidates by VA and OPM to the Senior Executive Service.    

Title 38 Personnel Management Series – Marianne Gray (202-273-9759)
We are pleased to announce the launching of the Title 38 Web Course.  This program, developed through a collaborative effort between the Employee Education System, the Office of Human Resource Management, VHA Management Support and field facilities. 

The course offers a series of six curricula with 20 courses designed to help HR Specialists enhance and develop their knowledge and skills regarding the principles, rules, and regulations governing the Title 38 System. In addition, it will assist with day-to-day operational challenges and will enable HR Specialists to consult with management officials about how to effectively utilize the provisions of the Title 38 system in making appropriate HR decisions.

Beginning today employees may log on to take two courses in the Fundamentals of Title 38 Personnel Management curricula: History and Background and Key Attributes.  Additional courses are currently under development and will be posted as soon as they are completed
Participants can access the course through the OHRM web page and the EES Website at http://vaww.ees.lrn.va.gov.  Once logged on the participants will be able to enter the virtual world of Central City VA Medical Center.  Here they will become familiar with the medical center and meet the executive team.

The novice HR Specialist is introduced to the fundamentals of each area of Title 38 as they study along side Chris Poplar, (fictional) HR Intern.  Chris along with participants will learn how to research rules, regulations and VA policies and will assume Chris’s role to complete a number of activities that demonstrate what they’ve learned.

More experienced HR specialists will be able to be mentored by Senior HR Specialists, Brian Lighthorse, Alan Bills, Larry Chang and Mary Alan Blake as they focus on skills development.  Senior HR Specialist will solve advanced problems with Mark McBride, HR Director and his staff of HR Specialist.

Special thanks to the following faculty members who developed these courses:

Office of Human Resources Management, HQ
  VHA Management Support, HQ
Larry Ables





   Robert Swanson

Alan Beale                                                     
   Brian McVeigh


Richard Watkins







Labor Management Relations, HQ

   Field Facilities

John Haltigan




   Dan Flynn, Los Angeles


 






   Phyllis Isiminger, Memphis








   Jeffrey Kleiner, Biloxi








   Debra Walthall, Denver

Questions can be directed to:  Marianne Gray (202) 273-97459







Status of the Drug Free Workplace Program and Annual Report - Bob MacDonald (202-273-9707)

Drug-Free Workplace Annual Report: Have not received request from HHS. Since information requested is usually the same, facilities may want to get a head start and begin gathering information based on last years report. We will send request for information to field once we get the request from HHS. 

As you know, the random testing of employees in testing designated positions (TDP’s) has not been fully implemented. We are moving to do so and have a target implementation date of January 2003. 

Actions: We have notified our unions, at the national level, of the process we will use to identify employees for random testing. 

We have asked the Administrations to identify employees in the field who will have access to a secure data base containing the names and station numbers of employees to be tested on a monthly basis. We need the names of these contacts and the facility (s) they are responsible for monitoring. Each field rep. Will only be able to access the data base for the facilities they have been assigned. 

The 30-day specific notice s will have to be reissued to employees in TDP’s. Sample notices are contained in VA Handbook 5383.1 which can be found on the OHRM web-site. 

GS-2210 Implementation and OPM Draft Standard Development – Bill Ellison (202-273-9841)
Recently, OPM announced in a memorandum (CPM 2002-6) that as of January 2003, the GS-334 Computer Specialist series will not be covered under the IT special rates.  OPM's rationale is that agencies should have completed their reclassification of such positions to the GS-2210 series by this coming January...so special rates will apply to only GS-2210, GS-854 (Computer Engineer) and GS-1550 (Computer Scientist) .  Currently, VA has only converted 60% of its GS-334 positions to GS-2210 with nearly 2,000 positions still needing conversion. However, OPM does give agencies an "out" in that if we are not able to complete the conversion of these positions by January, we will need to inform them by November 15, 2002. We are currently discussing our implementation status with OPM

In January-February 2003, we anticipate that OPM may be releasing  two job family standards that will cover 56,000 VA positions in more than 40 different health and medical/600 series under title 5.  Given the scope of these two standards and that we will have 120 days to review the standards, VHA and OHRM are working together to develop a plan to provide local HR offices with as much information as possible in test applying these draft standards.  We expect that 2-3 facilties may be selected per job series so one-half or more of all VA facitlities will be participating in reviewing these standards.  I will attach a listing of job series that will be covered under these two standards as part of the minutes of this call. For those facilities interested in volunteering to test apply the standard for a particular series, please let  William Ellison know by e-mail.

0600 Professional/Administrative                                     
GS-601 General Health Sciences

GS-602 Medical Officer

GS-603 Physicians Assistant

GS-610 Nurse

GS-630 Dietitian and Nutritionist
GS-631 Occupational Therapist

GS-633 Physical Therapist

GS-635 Corrective Therapist

GS-637 Manual Arts Therapist

GS-638 Recreation/Creative Arts Therapist

GS-639 Educational Therapist

GS-644 Medical Technologist

GS-660 Pharmacist

GS-662 Optometrist

GS-665 Speech Pathology and Audiology

GS-667 Orthotist and Prosthetist

GS-668 Podiatrist

GS-669 Medical Records Administration

GS-670 Health Systems Administration

GS-671 Health Systems Specialist

GS-672 Prosthetic Representative

GS-673 Hospital Housekeeping Management

GS-680 Dental Officer

GS-685 Public Health Program Specialist

GS-688 Sanitarian

GS-690 Industrial Hygiene

GS-696 Consumer Safety

0600Technical                                                     
GS-620 Practical Nurse

GS-621 Nursing Assistant

GS-622 Medical Supply Aide and Technician

GS-625 Autopsy Assistant

GS-636 Rehabilitation Therapy Assistant

GS-640 Health Aid and Technician

GS-642 Nuclear Medicine Technician

GS-645 Medical Technician

GS-646 Pathology Technician

GS-647 Diagnostic Radiologic Technologist

GS-648 Therapeutic Radiologic Technologist

GS-649 Medical Instrument Technician

GS-650 Medical Technical Assistant

GS-651 Respiratory Therapist

GS-661 Pharmacy Technician

GS-664 Restoration Technician

GS-681 Dental Assistant

GS-682 Dental Hygiene

GS-683 Dental Laboratory Aid and Technician

GS-698 Environmental Health Technician

GS-700 Professional/Technical                             
GS-701 Veterinary Medical Officer
GS-704  Animal Health Technician


Revised Nurse Locality Pay System (LPS) Policy  – Donna Schroeder (202-273-9810)
The revision to LPS policy that will allow use of third party salary survey data has been approved and is now awaiting publication certification.  The new policy includes adequacy guidelines for third-party surveys, instructions for setting beginning rates of pay based on different types of salary data, job-matching criteria to assist data collectors in identifying comparable positions, procedures for the Under Secretary for Health authority to modify local LPS decisions, and criteria for applying a new mandatory survey requirement.  Since these are major revisions, we will conduct a nationwide conference call to discuss the new policy once it has been published and facilities have had a chance to review it.  

Title 38 Annual Review:  This year’s directive on the Title 38 Annual Review of Special Salary Rates is awaiting approval.  If the policy is approved as written, we will be taking a different approach to this year’s review.  Instead of certifying the special rate positions you wish to receive the amount of the GS increase, you will be asked to certify only those positions for which the increase is not necessary.  That means that if the director wants all of the special rate positions to receive the GS increase, you won’t need to take any action.
VHA Education Debt Reduction Program – Bernie Palmer (504-589-5267)
The Health Care Staff Development and Retention Office (HCSDRO) is finalizing EDRP award decisions on the first batch of facility submissions.   This includes 1921 applicants who met the basic eligibility requirements for participation in the program.  The total amount of funding requested for these applicants is in excess of $41 million.  HCSDRO has been working with facility program coordinators to whittle this amount down to $36 million without denying awards to any applicants who occupy hard-to-fill occupations at the requesting facilities.  Further, HCSDRO is making every possible effort to formally notify facilities of their specific EDRP awards on either October 17 or October 24, 2002.  Facility EDRP Coordinators have been notified of issues with their submissions that are pending resolution.  The October 17 notification will apply to those facilities that have no issues pending at the close of business on October 10.  Those that wind up in the October 24 notification group should resolve their pending issues by COB on October 21 to ensure that their input is considered in the final decision process.  Notwithstanding this, there will likely remain some individual cases that cannot be finalized because of concerns that need further clarification.  These cases will continue in pending status for a reasonable period of time to allow the applicants and program coordinators the opportunity to provide sufficient information to support an appropriate award decision.  Facility EDRP Coordinators should direct their questions to Jim Rhoads at 504.589.5267.
4. "A little bit of this…a little bit  of that…"…. Terry Young

(  Student Loan Handbook – the olicy still in publication

(  Barbara Panther – has rejoined OHRM as Associate Director of Staffing

(  Joyce Edwards, Director of Executive Resources at OPM (and former Director of Executive Resources at VA) retired 10/3 …VA presented Joyce with a statue of the VVM

(  Roger Rapp, Deputy Under Secretary for Management for NCA, retired 10/3

(  Federal Times interviewed Ventris Gibson recently on executive retirements in VA –the article should be out soon

(  Question – Do any of the Train the Trainers have any P&R training scheduled in the near future, i.e., the next 2-3 months?


NEXT CONFERENCE CALL – Wednesday, November 13, 2002 - 3:00 PM EST


