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 Welcome 

Ken Quantock - Human Resources Management Programs and Policies Service 

Moderator (202- 273-9753)

HRLINK$ Update

Terry Young - (202-565-6887)

A reassessment of the HR LINK$ Project is underway.  During this period of transition the Shared Service center will continue to offer its full range of services.  Management Activities with PeopleSoft is continuing as part of the operational support services being provided by HR LINK$.  But this continuation, however, applies to production-only functions for the existing Prototype sites.  Further development undertakings for Management Activities have been suspended pending executive decisions about the direction and extent of the project.

The SSC will continue to provide services in the areas of Employee Self Service, Classification, and management activities.  Once a final decision has been reached, any information on possible changes in the services provided through Management Activities and to the Prototype sites, will be communicated to you as quickly as possible.
HRMO Activity

Ken Quantock - Moderator (202- 273-9753)

SELECTION(S) MADE:

William E. Kerber has been selected to the position of Human Resources Manager at San Diego, CA.

Marie K. Boland has been selected to the position of Human 

Resources Manager at San Francisco, CA.

Nancy J. Campbell has been selected to the position of Human Resources Manager at Prescott, AZ.

CURRENT VACANCIES:

Atlanta, GA

Biloxi, MS

Central Alabama Healthcare System (Montgomery)

Central Texas VA Healthcare System (Temple)

Cleveland, OH

Durham, NC

Network HR Manager (Within VISN 13)

Palo Alto Health Care System

Philadelphia, PA

San Antonio, TX
St. Cloud, MN

 (Note:  Angela Missouri of the Executive Resources Office is to be notified of any selections made for vacant HRMO positions.  Ms. Missouri can be contacted at 202-273-5937.)

Items of Interest 

· Human Resources Development Service

Marisa Palkuti, M. Ed (202 273-9765)

The FY 2002 Training Plan will be distributed electronically today for you to share with your staff.  The plan contains descriptions of the various courses to be offered this year by the USDA Graduate School and FPMI.  

Max Collier and Marilyn Buckler are working diligently with the vendors to finalize training locations and identify instructors for the courses.  Tentative dates have been selected for the classes and changes will only occur if necessary to accommodate the faculty or training site locations.

Information about specific courses will be provided in the near future.  Questions about logistics for the training should be directed to Max at 202-273-9758.  Marilyn is available to answer questions about the different courses or the plan in general; she can be reached at 202-273-9757.    
· Human Resources Management Programs and Policy Service

Restoring Annual Leave (National Emergency) 

Katie McCullough-Bradshaw - (202 273-9836)

Katie was not able to be at the call, but Ken indicated that the Office of Personnel Management had issued interim regulations to aid agencies and employees responding to the "National Emergency by Reason of Certain Terrorist Attacks".  The regulations provide that employees who would forfeit excess annual leave because of their work to support the nation during the national emergency would be entitled to restoration of their annual leave.  For additional information see OHRM Flyer 051-310.
Nurse Locality Pay Update
Donna Schroeder (202-273-9810)

By law, the beginning rate of each LPS grade must be adjusted effective the same date and by the same percentage as the nationwide General Schedule (GS) adjustment, exclusive of locality comparability payments.  These mandatory adjustments to nurse pay schedules will again be processed automatically within VA Central Office and revised pay schedules will be posted on the OHRM web site.  No facility action is required.  The next GS adjustment will be effective January 13, 2002.  Although the average increase with the locality payment increases is expected to be 4.6 percent, an Executive Order specifying the amount of the nationwide adjustment has not yet been approved by the President.  The pay cap for EL-V is expected to increase approximately 3.4%.

Facility directors may make additional adjustments coincident with the GS adjustment, or at any other time deemed appropriate, based on a salary survey of corresponding positions.  Such additional adjustments may not exceed the highest beginning rate for corresponding positions found in the salary survey.

EXTENSIONS OF THE NURSE I RATE RANGE

On another note, we are aware that many facilities have been experiencing difficulty recruiting and retaining Associate Degree nurses at Nurse I under the revised qualification standard.  To address this issue, we will shortly issue Change 3 to the LPS Handbook (VA Handbook 5103.9/3).  This will revise policy to allow facility directors to approve extensions of the Nurse I rate range up to a step rate that is within no more than 6 percent of the maximum rate in the Nurse II rate range.  The authority is limited to situations where there is evidence that the maximum rates in the Nurse I pay range are hampering the facility’s staffing abilities.  Dr. Lozada approved this policy change on 10/10/01, but it is awaiting certification of the publications office.  We expect to issue it within a week. [NOTE:  The Handbook was published November 21, 2001, and can be found on the OHRM website.]

Special Salary Rates(Revised Policy) 

Marie Favicchio (202-273-9804)

We sent out the revised policy for doing special salary rates for Title 38 and hybrid occupations on 10/22/01.  The new policy is found in VHA Directive and Handbook 5103.4 which replace VHA Directive 10-94-124.  

The most important change in the policy, as I’m sure you are aware, is the lifting of the cap on pharmacists special rates.  Medical Center Directors are no longer restricted to the 28th step of a grade when authorizing special rates for pharmacists.

If you previously established rate ranges with above-minimum entrance rates (AMERs) because of the 28 step restriction, you can now establish full 10 step rate ranges for those grades.  You will, of course, have to do a new authorization to convert your AMERs to 10 step rate ranges.  Bear in mind that eliminating the AMERs will trigger reconstruction requirements.  You will have to reconstruct the employment histories of employees who were ever subject to the AMERs before you can place them on the new authorization.

There are some other changes in the policy that I want to mention.  The survey requirements for pharmacists have been changed.  You no longer have to justify surveying retail pharmacies.  In fact, we encourage you to do so.  Most of our competition is with retail establishments so you should be surveying these along with medical centers.  

We have also revised the survey instructions to clarify that HR must conduct the salary survey.  While subject matter personnel can work with HR to collect data and make job matches, it is a conflict of interest for them to collect data independently.

The policy contains a new form for the Special Rates Evaluation Worksheet.  VHA required that the form be re-done before the policy could be issued.  In fact, this is one of the reasons it took so long to get the policy out.  The new form number is 10-0396.  You can find it on VHA’s Publication web page.  However, we will continue to accept the old form and excel versions of the form.

Another change we made is to drop the supersede statement from authorizations.  We don’t feel that this statement is really necessary.

In closing, I just want to remind everyone not to forget to change the authority for doing special rates on any new authorizations that you are doing.  You need to cite VHA Directive 5103.4 as the authority for doing the rates rather than VHA Directive 10-94-124.
Repayment of Student Loans Update 

Deborah Allen (202-273-9700)

The Repayment of Student Loans policy is in it its final stages.  We will send the policy to the union, GC, and the Administrations for review by Friday.  Finance has started to establish procedures to accommodate loan repayments and will have a system in place ready to go in January.  We are expecting to have the policy signed by that time and will be ready to implement the Repayment of Student Loans Program.  We will keep you updated in the next couple of conference calls.  This policy will include hybrid employees.

I also want to mention that VHA has a student loan repayment program almost ready to implement.  Their program is EDRP (Education Debt Reduction Program).   This authority permits VA to provide education debt reduction payments to employees with qualifying loans who occupy certain health care positions. The specific health care professions that are covered by the EDRP include: physician, dentist, podiatrist, pharmacist, licensed practical/vocational nurse, expanded-function dental auxiliary, registered nurse, certified registered nurse anesthetist, physician assistant, optometrist, physical therapist, occupational therapist, certified respiratory therapy technician and registered respiratory therapist.  This program is expected to be ready for implementation by the end of Dec. or Jan.
Information Technology and HR classification Guidance - Richard Davis (202-273-4976)

A question was raised recently as to whether facilities have to wait for the new Human Resources Management Letter before may apply the new IT 2210 Classification Standard.  Well, the answer is no.  We had send a flyer out on September 24, 2001.  This was Flyer 051-307 and it stated that the titles had been placed into PAID and that facilities could begin using these new titles at that point.  The PAID bulletin was number 01-29, dated September 24, 2001.  The HRML on IT Specialist is now in the final concurrence process and we expect that it will be signed by the end of next week and placed on the website for your use. [Note:  as this summary was being prepared the document had not yet been signed.]

HR Rebuilding WorkGroup 

Mel Sessa (202-273-8682)

The objective of this group is to develop a “Human Resources Management Rebuilding Plan” identifying strategies to rebuild the Human Resources profession within VA, to include the identification of responsible officials and timeframes for deliverables included in the Plan.

Over the next 5 years 56% of our HR Officers can retire, but if you look at Assistant Chiefs, section chiefs, an Sr HR people shoots up to 86%.  The are frightening, staggering.  The numbers for all occupations are also high, the numbers for HR stand out because these are the people who will be doing the hiring,  these are the people who will implement the workforce planning initiatives.

Rebuilding HR has to be a high priority for the department.

· Survey the field to determine current vacancies.

· Identify/assess the number of HR professionals needed on a national basis to begin efforts to rebuild the career field, and possible geographic dispersion. 

· Identify recruitment/hiring strategies to hire new employees

· Identify best HR service delivery model for VA.

MEMBERSHIP

Mel Sessa, Director, Office of Workforce Planning (OHRM) – Chairperson

Larry Ables, HRM Specialist (OHRM)

Joleen Clark, Chief HRM, VAMC, New Orleans, LA (VHA)

Caren Eirkson, Chief HRM (NCA)

Celia Franklin, Chief HRM, VARO Philadelphia, PA (VBA)

Ted Gabriel, Chief HRM, VAMC, Wilkes-Barre, PA (VHA)

Ron Gutierrez, Chief HRM, VAMC, Bronx, NY (VHA)

Carole Harman, HRM Specialist (VBA)
Joanna Hartis, Personnel Management Specialist (OHRM)

Daniel Kowalski, HR Consultant (VHA)

Elaine Marshall, Chief HRM, VA Central Office

Marisa Palkuti, Director, HR Development (OHRM)

Bruce Sylvia, Chief HRM, VAMC, Northampton, MA (VHA)

Char Taft, Chief HRM, VAMC, Bath, NY (VHA)

Please feel free to email your suggestions to the group.

Finally, a little of this…a little of that.

This is the part of the agenda that is a catch all for odds and ends where there is an interest, but not enough information to warrant an honored spot on the agenda.  
· VA Employee Survey - As you know the employee survey that began last month is still ongoing.  Knowing that some facilities were not able to distribute the surveys in the expected timeframe and in consideration of delays in mail delivery, the due date for survey completion has been extended to the end of the month.  We ask that you continue to support and publicize the employee survey in the coming weeks.

· Employee Handbook -  We are awaiting signature on the memo transmitting the Handbook to the Administrations.  We expect the completed handbook to be available on the OHRM intranet site by the end December.
· The Office of Diversity Management and Equal Employment Opportunity has asked to announce the following: The Black History Month Committee met on November 7, 2001, to discuss Black History Month and Dr. Martin Luther King, Jr’s birthday celebration activities for next year.  The Chair person for this year is Ms. Deborah McCallum, Deputy Assistant General Counsel.  Dr. Martin Luther King Jr’s. birthday will be celebrated on Monday, January 21, 2002.  This will commemorate his seventy-third birthday.  The national theme is “Remember, Celebrate, Act:  A Day On, Not a Day Off.”  Black History Month will be celebrated in February.  This year’s theme is “The Color Line Revisited:  Is Racism Dead?”  A number of broadcast messages will be sent out beginning next week to VA Central Office and to the field stations to allow for planning activities to commemorate these observances.

· Security/Background Checks.  Recently, there have been a number of inquiries about background checks for consultants, contractors, volunteers, people on WOC appointments, etc.   The current VA policy in VA Handbook 0710 on Personnel and National Information Security, which was published on October 30, 2000, does not address the questions being raised.  Additional policy on this issue is being developed in the form of a VA directive by Office of Security and Law Enforcement, but it has not yet been published.  Due to the extensive discussion and subsequent internal emails on this topic, we are not providing a transcript of the questions.  We are working with the Office of Security and Law Enforcement to provide additional guidance.  Once the new directive/handbook is published by Security and Law Enforcement, OHRM will provide additional guidance thru a HRML.

Thanks all, talk to you all next month…December 12th at 3PM EST
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