Management Systems Improvement

	Mission
The MSIS facilitates the use of an assortment of effectiveness/efficiency improvement principles, tools, and techniques to improve quality, reduce costs, and ultimately enhance service to veterans.  Primary products and services include:
1. Leading and managing VA’s Management Analysis/Business Process Reengineering (MA/BPR) integrated with workforce planning initiative as an alternative to competitive sourcing as long as the VHA prohibition is in effect;
2. Leading and managing VA’s performance excellence program, including the Secretary’s annual Robert W. Carey Performance Excellence Awards Program and Symposium;

3. Preparing VA’s annual Federal Activities Inventory Reform (FAIR) Act Inventory process, including competitive sourcing policy, planning, and study activities as addressed in the President’s Management Agenda (PMA); and
4. Performing a variety of management studies as requested by the Secretary and other VA offices.


