GLOSSARY:

Actual Costs of Operations- The actual (labor and non-labor) future costs to operate functions in the redesigned organization.

Analyze Phase- The phase of the MA/BPR study where the Study Team develops an understanding of operations by analyzing the current processes including organizational, functional, and technological relationships.  The Study Team then conducts an in-depth performance assessment and identifies opportunities for improvement.   
Annualized Savings Formula- Total Savings divided by the number of periods of performance.

Application User- The BITS access designating a staff member representing one or more VA business units who is responsible for providing MA/BPR study data.  These users have use of the study management and reporting components for the business units they represent.  They may also access the user management components to create and edit their own accounts.

As-Is Analysis- Techniques used to analyze a functional process by focusing on and documenting the current baseline ("AS-IS") and projecting functional process improvements in the future ("TO-BE").  This activity analysis and modeling helps an organization understand how it currently does business.  This understanding is the first step in improving an organization's business practices. 

Baseline Cost of Operations- Total operational (labor and non-labor) cost to conduct a function under study based on previous fiscal year costs and calculated during the Analyze Phase of the MA/BPR study.

Balanced Scorecard- Performance measurement methodology that is widely used by organizations across various industries.  The concept is based on the principles that performance measures should be derived from organizational strategies to ensure that only those indicators that are critical to the success of the organization’s strategies are tracked; performance measures should address both current and future successes; and performance measures should be comprised of internal and external measures applying the perspectives of financial, customer, internal business process, and learning and growth.

Benchmarking- A process used in management and particularly strategic management, in which organizations evaluate various aspects of their processes in relation to best practice, usually within their own sector.  This then allows organizations to develop plans on how to adopt such best practice, usually with the aim of increasing some aspect of performance.  Benchmarking may be a one-off event, but is often treated as a continuous process in which organizations continually seek to challenge their practices.  Also known as "best practice benchmarking" or "process benchmarking".  

Business Information Tracking System (BITS) – Automated VA intranet-based system which is used to report study results and supporting information through each phase to provide an appropriate audit trail for the studies.  Access is password-controlled and requires approval of both the MA/BPR governance structure and the System Administrator in MSIS.  The System Administrator may be reached by calling (202) 461-5773 or by e-mailing john.corso@va.gov.  BITS is located at http://vaww1.va.gov/BITS/ .
Business Process Reengineering- The fundamental rethinking and radical redesign of business processes within an organization to bring about dramatic improvement in performance. 

Critical Success Factors (CSFs)- Factors that describe where and how the business unit must succeed and answers the questions “What outcomes must be achieved in order for the business init to achieve its goals?”  

Design Phase- The phase of the MA/BPR study where the Study Team develops a reengineered process and/or organization to increase the efficiency and effectiveness of the chosen function.  The proposed end state supports the vision of the organization developed during the Analyze Phase.  The IPM will take primary responsibility for the study at the conclusion of the phase and the Study Team will be disbanded.
Envision Phase- The phase of the MA/BPR study where the Study Team works with stakeholders to validate the strategic direction of the function, as well as review the NSC developed study options to evaluate whether or not they will be appropriate for their VISN.
Estimated Future Costs of Operations- Future costs estimated during the Design Phase of the MA/BPR study that include the costs (labor and non-labor) estimated for the period of Performance (PoP) starting at the completion of the Implement Phase. 

Implement Phase- The Phase of the MA/BPR study where the Implementation Team works with the management of the function under study to institutionalize the redesigned operations.  In some cases, the Implementation Team will conduct a pilot prior to full-scale implementation and incorporate the lessons learned into the final design. 

Implementation Project Manager (IMP)- The lead analyst that oversees the Implementation Team, resources, budget, and time during the completion of the implementation activities.  In addition to ensuring the timely execution and completion of the study, the IMP also identifies any problems and brings them to the attention of the Study Sponsor or the NPO.  The IPM role is similar to that of the Study Team Leader but oversees the completion of the implementation activities, whereas the Study Team Leader oversees the execution of the study. 
Implementation Team-  Team members assigned to the study of a given function at a given location or geographic range.  The Implementation Team implements the redesign and keeps the IPM informed on any issues or concerns that arise.  

Key Performance Indicators (KPI)- The primary measures of performance used for determining the success of the implementation other than the cost and savings measures built into BITS.  These measures include financial, customer, internal business process, and learning and growth indicators. 

Labor Costs- Includes all personnel costs (where benefits rate of 32.85% shall be assumed if a standard rate does not exist or is not available), such as salary, overtime, benefits, shift differential, holiday pay, contract labor, etc.  

MA/BPR- A structured, systematic, and adaptable approach to maximize the effectiveness and efficiency of selected VA functions.   
Management Analysis- A structured approach for examining current business methods and conducting market and business analysis aimed at identifying new ways to do business and improve performance.   

Management Systems Improvement Service (MSIS)- The organization within VA’s Office of Policy and Planning that provides guidance, oversight, and subject matter expertise on the MA/BPR process.  MSIS also ensures the MA/BPR studies adhere to VA Policy and requirements set forth by OMB and manages the Business Improvement Tracking System (BITS).  
National Program Office (NPO)- The “post-study” governance body that ensures the Implementation Team’s activities are on schedule and implementation activities for the new designs adhere to program requirements, goals, and timelines.  

National Steering Committee (NSC)- The Administrative governance body that ensures Study Teams meet predetermined program goals and milestones.  The NSC also provides subject-mater expertise on the functional specific process guidance to the Study Teams and oversees the study progress.  
Non-Labor Costs- Costs such as materials, supplies, contracts, other direct costs (facilities, rent, utilities, insurance, travel, training, etc.), and overhead. 

Period of Performance (PoP)- The number of years after implementation of the study redesigned organization over which savings will be determined.

Project Initiation Phase- The pre-step or planning stage for the five phases of the MA/BPR process in which the NSC is formed, the framework for the study defined, Study Sponsors and Study Team Members are chosen and trained, and the team charter is established.
Senior Leadership Oversight Group (SLOG)- The Department-wide governance group which provides overall strategic, program, and study operations oversight for implementation of the MA/BPR program.  The SLOG approves national level study plans and study sequencing, and recommends selections of functions for study and resource reinvestment decisions.  This group meets periodically to review study progress, oversee implementation, provide direction and guidance, evaluate deviations from plans, and attempt to act on or solve any issues or problems that can’t be resolved at the Administration level.  Periodically, this group provides updates on the MA/BPR initiative at key phases of the implementation process to the Deputy Secretary and Strategic Management Council (SMC).  

Study Administrator- The BITS access level designation for a VA staff member within a regional office (VISN, MSN, etc.) who is responsible for approving user account requests originating from subordinate local offices, as well as approving or rejecting the movement of MA/BPR studies to a subsequent phase, or abandonment of a study.  In instances where more than one study administrator exists within a singe regional office user account, MA/BPR studies may be approved by any one of the study administrators within the office.

Study Costs- Costs associated with conducting a MA/BPR study and include consulting support, indirect costs (materials, supply, overhead, travel, and training), and other in-house costs (personnel, salary, and overtime) incurred as a direct result of conducting the study.  Only FTE 100% hired for and dedicated to MA/BPR studies or overtime paid for the express purpose of conducting MA/BPR studies can be included in salary costs.
Study Team- Team members assigned to the study of a given function at a given location or geographic range.  The Study Team performs the study activities and keeps the Study Team Leader informed on any issues or concerns that arise.  Additional specialty roles for some Study Team members may include Financial Analyst, Human Resources Liaison, Study Communications Coordinator, etc. 

Study Team Leader (STL)- The lead analyst for the MA/BPR study that oversees the Study Team, resources, budget, and time during the execution of the MA/BPR study.  In addition to ensuring the timely execution and completion of the study, the Study Team Leader also identifies any problems and brings them to the attention of the Study Sponsor or the NSC.   
Study Sponsor (SS)- The VISN official directly accountable for the MA/BPR study that ensures the teams meet the MA/BPR program and VISN requirements.  The Study Sponsor additionally identifies and oversees the Study Team Leaders and Implementation Project Managers, secures the overall funding and resources for the study, and champions the M/BPR program with critical stakeholders within the VISN.  

Sustain Phase- The phase of the MA/BPR study where the Implementation Project Manager monitors the improvements made as a result of the MA/BPR study and make modifications and/or improvements to the design, as necessary.    

System Administrator- The BITS access level designation for a VA staff member that oversees the operations of BITS authorized to manage access within each system component for any VA office, and provides a quality assurance function for the MA/BPR process.  Unlike other types of BITS users, System Administrators are not limited to performing systems functions on behalf of any local or program office, nor are they restricted to the use of particular system component.  

Total Savings Formula- (Baseline Costs of Operations multiplied by the number of periods of Performance) minus Total estimated future costs (also calculated actual costs in the SUSTAIN Phase) of operations for all periods. 

VHA Liaison- The senior VHA official directly accountable for the MA/BPR program and oversees the execution and progress of the MA/BPR studies. The VHA Liaison also champions the MA/BPR program with critical stakeholders both internal and external, and reports through the DUSHOM to the SLOG.  

VHA Program Management Office (PMO)- The Program Office that assists the VHA Liaison, MSIS, and the NSC with the NSC with the day-to-day management of the MA/BPR studies, such as tracking study progress and implementation activities, providing subject-matter expertise on the MA/BPR process, and providing  MA/BPR process training throughout the study.  
