MA/BPR PROCESS:
Process Overview:  The MA/BPR process is comprised of the five phases indicated (Figure 1) below.  Each phase is integrated with Workforce Planning and based on a foundation of Change Management.   

· Workforce Planning- Strategies for human capital planning and management.
· Change Management- The application of change management tools and techniques to assist with the human/people side of implementing organizational change and provide the foundation for the entire process reengineering system.  
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                                                                  Figure 1

The MA/BPR process starts with a planning stage called Project Initiation.  During Project Initiation, a pre-step in preparation of the five phases, the Study Team is charted and established, comprehensive work plans developed, and the scope of the project validated to ensure achievable results.  
Envision Phase: In this phase, the MA/BPR Study Team gathers information and performs analysis to better understand VA’s internal workings and to prepare for more thorough analysis of the functions under study.  Further, the Study Team ensures the study is aligned with VA’s mission and goals, which leads to a viable solution that enables the agency to better fulfill its mission.
Analysis Phase: In this phase, the Study Team develops an understanding of operations by analyzing the surrounding processes including organizational, functional, and technological relationships.  The focus of this phase is tailored based on organizational components, processes, and technologies that require a deeper analysis. 
Design Phase: In this phase, the Study Team develops a reengineered process and/or organization to increase the efficiency and effectiveness of the chosen function.  The proposed end state supports the vision of the organization developed during the Envision Phase.
Implementation Phase: In this phase, the Study Team undertakes the implementation of the Design Phase outcomes.  Unless an exemption is granted by the Senior Management Council (SMC), the Study Team begins this phase by planning and executing a pilot.  Lessons learned from the pilot are then applied to fully implement the redesigned organization.
Sustain Phase: In this phase, the Study Team institutionalizes the redesigned organization and ensures that the estimated savings and expected performance results are achieved.  In addition, incremental process improvements that further enhance the redesigned organization are completed.  The process owners in the Administrations and Staff Offices then take ownership of the redesigned processes, and manage and track ongoing process performance
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Figure 2: MA/BPR Pro,








