MA/BPR PROCESS:
Process Overview:  The MA/BPR process is comprised of the five phases indicated (Figure 1) below.  Each phase is integrated with Workforce Planning and based on a foundation of Change Management.   

· Workforce Planning- Strategies for human capital planning and management.
· Change Management- The application of change management tools and techniques to assist with the human/people side of implementing organizational change and provide the foundation for the entire process reengineering system.  
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                                                                  Figure 1

The MA/BPR process starts with a planning stage called Project Initiation.  During Project Initiation, a pre-step for the five phases of the MA/BPR process in which the National Steering Committee is formed, the framework for the study defined, Study Sponsors and Study Team Members are chosen and trained, and the team charter is established.

Envision Phase: The phase of the MA/BPR study where the Study Team works with stakeholders to validate the strategic direction of the function, as well as review the National Steering Committee developed study options to evaluate whether or not they will be appropriate for their VISN.
Analyze Phase: The phase of the MA/BPR study where the Study Team develops an understanding of operations by analyzing the current processes including organizational, functional, and technological relationships.  The Study Team then conducts an in-depth performance assessment and identifies opportunities for improvement.   
Design Phase: The phase of the MA/BPR study where the Study Team develops a reengineered process and/or organization to increase the efficiency and effectiveness of the chosen function.  The proposed end state supports the vision of the organization developed during the Analyze Phase.  The Implementing Project Manager then takes primary responsibility for the study at the conclusion of the phase and the Study Team will be disbanded.
Implement Phase: The Phase of the MA/BPR study where the Implementation Team works with the management of the function under study to institutionalize the redesigned operations.  In some cases, the Implementation Team will conduct a pilot prior to full-scale implementation and incorporate the lessons learned into the final design.
Sustain Phase: The phase of the MA/BPR study where the Implementation Project Manager monitors the improvements made as a result of the MA/BPR study and make modifications and/or improvements to the design, as necessary.    
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Figure 2: MA/BPR Pro,








