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 P R O C E E D I N G S 

3:15 p.m.

 MR. LOGAN: Ladies and gentlemen, 

the Secretary of Veterans Affairs, the 

Honorable Eric K. Shinseki.

 SEC. SHINSEKI: Well, good 

afternoon everyone. Thank you for joining us 

for today's budget roll out. We'll be sharing 

with you the President's FY 2011 budget and 

the FY 2012 advance appropriations request for 

the Department of Veterans Affairs.

 This budget request provides the 

resources necessary for us to continue 

pursuing the two overarching goals that the 

President provided to us a year ago. First is 

to transform VA into a 21st-century 

organization, and at the same time, ensure 

that veterans have timely access to benefits 

and quality care from the day that they take 

their oaths of office the first time until 

they are laid to rest.

 To that end, VA's 2011 budget 
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focuses on addressing three critically 

important concerns to veterans; first, 

shortened processing time for receipt of 

earned benefits and reduced backlog in 

disability claims; second, improve access to 

healthcare services; and finally, end the 

downward spiral that results often enough in 

veterans' homelessness.

 VA is fortunate to have public 

servants who are both talented planners and 

skilled operators who are able to generate the 

good ideas and then creatively implement them. 

With this kind of talent and the continuing 

support of the Congress, I'm confident we will 

achieve our goals of providing accessible, 

high quality, timely care and benefits for 

veterans.

 I'm privileged to share the podium 

today with Deputy Secretary Scott Gould. He 

has been our leader in the budgeting process. 

Secretary Gould came to us with broad 

experience in both the public and private 
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sectors. And he and I both share the 

commitment to deliver President Obama's vision 

for transforming this department into a 21st-

century organization.

 And so with that, let me now call 

on Deputy Secretary Gould. Scott?

 DEP. SEC. GOULD: Good afternoon, 

Mr. Secretary. Thank you for that kind 

introduction.

 We do have an enduring and a 

sacred mission at VA to care for those who 

have borne the battle. And today is a 

watershed moment for our nation's veterans.

 As Secretary Shinseki said a 

moment ago, President Obama's 125 billion 

dollar budget request for fiscal year 2011 and 

the advanced appropriation for fiscal year 

2012 are landmark figures that will provide 

the resources that we, at VA, need to get the 

job done.

 Now one has only to look at the 

shifting dynamics of healthcare and the needs 
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of our veterans to understand and appreciate 

the need for VA to have its capacity to serve 

veterans enhanced. The President's fiscal 

year 2011 budget request and the advanced 

appropriation for 2012 associated with it will 

give us the tools we need to act quickly, 

effectively, and compassionately to meet the 

growing needs of our veterans.

 We will improve our services in 

virtually every facet of our Department. When 

combined, the President's 2010 and 2011 budget 

requests for discretionary VA funds are 20 

percent above the 2009 enacted level. That's 

20 percent of a two-year period.

 VA has, in 2011, one of the 

largest increases of any department in the 

discretionary budget arena and we are not 

taking that growth for granted. It is all the 

more reason why VA must be and will be the 

best possible stewards of taxpayers' dollars 

and our veterans' trust.

 With this new budget in hand, we 
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will continue to transform VA by working as 

advocates for veterans. This budget will 

improve quality, access, and cost of 

healthcare services and benefits. We will 

address the claims backlog. And we will 

strengthen our management infrastructure and 

IT in acquisition and, most importantly, by 

investing in our people.

 As you will see, in the advanced 

appropriation for fiscal year 2012, we will 

work to bend the knee in the healthcare cost 

curve. That is to say we will be working to 

improve our quality of services, improve 

access, but to do that in a cost-effective 

manner.

 We see this as a contribution to 

meet the challenge that our nation faces to 

reduce the growth of healthcare costs. The 

advance appropriation for 2012 represents a 

floor for activities. As needs arise, it can 

be increased.

 In just a few moments, Todd Grams, 
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our Acting Assistant Secretary for Management, 

is going to give you the details of the budget 

proposal. What we hope you take away from 

this briefing is an overview of the financial 

plan for our Department and an administration 

fully committed to meeting the needs of our 

veterans.

 With this budget proposal, 

President Obama is sending a signal loud and 

strong to our citizen soldiers, from the 

greatest generation to the latest generation, 

that we will meet their needs and we will keep 

our commitment to them.

 Now, ladies and gentlemen, it is 

my very great pleasure to introduce Mr. John 

Gingrich, a retired career Army officer, a 

former private sector CEO, and our enormously 

effective Chief of Staff.

 CHIEF OF STAFF GINGRICH: Mr. 

Secretary, Deputy Secretary, thank you for 

your leadership on the budget process.

 Now it is my pleasure to introduce 
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Todd Grams, who took over as Principal Deputy 

Assistant Secretary for Management in late 

November of last year. He also is currently 

serving as the Acting Assistant Secretary for 

Management and Chief Financial Officer.

 Responsible for the financial 

management of VA's 110 billion dollar budget 

as well as the Department's performance 

management, business oversight, enterprise 

assets management. He stays very busy doing 

all these activities.

 But he is also very experienced in 

the federal Government. As the CFO at the 

Department of Commerce, National Institute of 

Standards and Technology, as the CIO and CFO 

of the IRS, where he was responsible for the 

accounting of two trillion dollars in tax 

receipts and the oversight of over ten billion 

dollars in operating budget.

 And here at VA, where from 1994 to 

2000, he served as the first CFO for VHA and 

later as the Deputy Chief Financial Officer 
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for VA.

 Let me also introduce the rest of 

the panel here today to answer your questions 

regarding the 2011 and 2012 VA budget.

 First, we have Acting Under 

Secretary for Health, Dr. Gerald Cross, Acting 

Under Secretary for Benefits, Michael Walcoff, 

Acting Under Secretary for Memorial Affairs, 

Steve Muro, Secretary Roger Baker, Assistant 

Secretary for IT and CIO, and Glenn Haggstrom, 

Executive Director, Office of Acquisitions, 

Logistics and Construction, Secretary Tammy 

Duckworth, Assistant Secretary for Public and 

Intergovernmental Affairs.

 Now without further ado, let me 

turn it over to Todd.

 Todd, thanks.

 ACTING ASST. SEC. GRAMS: Well, 

good afternoon everyone.

 First, let me thank the Secretary, 

Deputy Secretary, and Chief of Staff for 

taking the time this afternoon to kick off our 
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roll out of the budget. And second, to thank 

you for spending this next 45 minutes with us 

so that you can be informed of the President's 

budget for our nation's veterans.

 Our format today is -- I've got 17 

slides that I'll present to you that will walk 

you through the highlights of the numbers in 

the budget as well as the policies that are 

included in the budget.

 We'll save some time at the end 

for questions and answers. And that's why we 

have the Assistant Secretaries and the Under 

Secretaries joining us so they can answer your 

questions in as much detail as they need to so 

that you can get the answers that you expect 

today.

 Let's go to the first slide in the 

presentation. As the Deputy Secretary and 

Secretary said, the 2011 budget supports 

President Obama's vision to transform the 

Department of Veterans Affairs into a 21st-

century organization. The priorities in the 
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budget are focused in three key areas. And 

those areas are access, claims processing, and 

eliminating homelessness.

 The next slide shows the 

highlights of the budget request itself. When 

you look at these numbers, you will see that 

the budget clearly reflects President Obama's 

commitment to our nation's veterans. This is 

the second year of a large increase in the VA 

budget. When you measure the increase in the 

discretionary budget from 2009 through this 

request for 2011, the increase is 20.3 

percent.

 The highlight within that 20.3 

percent includes a discretionary increase of 

7.6 percent in 2011 that is made up of an 

unprecedented increase in the budget for the 

veterans' benefits administration, which goes 

up by 27 percent. That's a 27 percent 

increase between 2010 and 2011. And also an 

increase in the medical care budget that 

totals 8.5 percent increase. 
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 Within these totals, our 

priorities remain the same as they were when 

we rolled out the 2010 budget last year. 

Those priorities are benefits and claims 

processing. Within benefits and claims 

processing, let me take a moment to talk about 

in terms of entitlement and discretionary 

spending.

 For entitlement spending, the 

President's budget includes 15.8 billion 

dollars in new money for 2010 and 2011 to pay 

the claims related to the new Agent Orange 

presumptions. Our of that 15.8 billion, 13.4 

billion is for new claims in 2010 alone. Out 

of that 13.4, the vast majority, over 12 

billion, is for retroactive claims that we 

will process and pay out to veterans and their 

families. For 2011, the claims estimate is 

2.4 billion and that also is included in the 

budget request.

 Turning our eyes to the 

discretionary part of the benefits and claims 
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processing, the 27 percent increase that 

you've heard reference several times already 

today, amounts to 460 million dollars. So the 

VBA budget is -- discretionary budget is going 

up 460 million dollars between 2010 and 11.

 That 460 million dollars will buy 

us 4,048 more FTE in 2011, of permanent FTE in 

2011 and the permanent FTE that we have in 

2010. Those FTEs will be used to process the 

additional claims related to the new Agent 

Orange presumption as well as the increasing 

trend in non-Agent Orange claims that we have 

seen over the last couple of years in VBA.

 Our second area of focus or 

priority in the budget is the advance 

appropriation that is included for VHA medical 

care in 2011. And that ensures an 

uninterrupted stream of funding to support the 

timely delivery of quality healthcare to 

veterans.

 Homelessness is our next area of 

focus and priority. Included in the 2011 
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budget is a 294 million dollar increase as 

part of our five-year plan for eliminating 

homelessness. It brings the total for this 

effort to 799 million in 2011 or just short of 

800 million dollars.

 This 800 million dollars in 2011 

will be used for permanent transitional 

community operated and VA-operated housing 

programs that include homeless grants and per 

diem, the HUD/VA Supported Housing Program, 

and Outreach, New Domiciliary, Residential 

Treatment Programs and Supportive Services for 

low-income veterans.

 Access continues to be an area of 

focus and priority for the Department. Let me 

highlight three components of the access 

strategy included in the 2011 budget. First, 

telehealth. In the Veterans Health 

Administration, there is an increase of 42 

million dollars in 2011 to enhance our efforts 

in telehealth that will improve access to care 

and quality of care, especially for our 
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veterans who live in rural areas.

 Also, in VHA, we will be 

activating 39 major construction or leases 

across the country that will provide new 

services to veterans to meet their healthcare 

needs. These 39 projects are located in 17 

states and the projects include the opening of 

a new hospital in Las Vegas, a new polytrauma 

center in San Antonio, and the opening of 

eight new healthcare centers.

 The third components of our access 

strategy in the 2011 budget is our national 

cemeteries where we will be implementing a new 

policy that will improve access. And it will 

improve access to our cemeteries by lowering 

the population threshold that we use in our 

planning for establishing new national 

cemeteries. This change in policy will allow 

us, beginning the 2011 budget, to plan for 

five new national cemeteries.

 Last but not least in our areas of 

focus and priorities is strengthening 
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management across the Department. Our budget 

includes new initiatives that will strengthen 

management and they include a 24 million 

dollar government-wide presidential initiative 

to improvement the acquisitions workforce. 

Now this is an initiative. This is VA's part 

of this government-wide initiative. But there 

are investments such as this being made in the 

various departments and agencies across the 

federal Government as the budget rolls out 

today. This 24 million is VA's component of 

that government-wide presidential initiative.

 It also includes 21.6 million to 

further strengthen Department-level 

management, including a little over four 

million dollars to help us management the 

nationwide implementation of HSPD 12 by 

establishing an office to manage HSPD 12 

within the Department.

 It includes over three million 

dollars for the benefits laws team in our 

General Counsel's Office, which will allow us 

Neal R. Gross & Co., Inc.
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to handle cases before the Court of Appeals in 

a more timely manner and also increase 

timeliness in the publication and distribution 

of Secretarial regulations, 2.8 million will 

enhance our alternative dispute resolution. 

That's good for VA. It's good for our 

employees. And over time, will save our 

nation's taxpayers money.

 Also included under management is 

a ten-year extension request for our Enhanced-

Use Lease Program. For those of you who are 

familiar with the Enhanced-Use Lease Program, 

it has been a win-win for the VA and the 

authority for it actually expires at the end 

of 2011. So we're asking the U.S. Congress to 

extend that authority for another decade.

 The final focus under management 

is to improve our construction management in 

the Department by aligning the cost of 

resident engineers with the major construction 

projects' budget. And that will ensure that 

all projects, no matter how large or how 
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small, will have the proper level of project 

management devoted to them.

 That's the highlights. Now let's 

move to the numbers. The next slide is a pie 

chart that shows the major components of the 

budget and especially focuses on 

distinguishing between the discretionary 

components of the budget and the entitlement 

components.

 The 2011 total budget request, as 

the Deputy Secretary indicated, is 125 billion 

dollars. It includes both mandatory spending 

for entitlement programs and discretionary 

program spending. Highlighting the 

entitlement programs, which is the bottom 

green half of the pie chart, the entitlement 

programs amount to almost 52 percent of the VA 

budget in 2011. And that brings them to a 

total of 64.7 billion dollars.

 So what do we buy with that 64.7 

billion dollars? Well:

 3.8 million veterans and survivors 
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will receive disability compensation;

 500,000 veterans and survivors 

will receive pensions;

 829,000 veterans and their 

families will receive readjustment benefits;

 6.9 million veterans and family 

members will be covered by our VA life 

insurance program; and

 240,000 service members and 

veterans will receive VA guaranteed loans in 

fiscal year 2011. So that's it for the 

entitlement program highlights.

 For the discretionary piece of the 

pie chart, you can see that it totals almost 

42 percent of our budget, the major components 

of that, medical care and medical research 

make up the vast majority of that amount. And 

I think it is worth noting that what we're 

getting for this 42 percent of our budget here 

is that for the first time in history, the VA 

Medical Care Program in 2011 will treat over 

six million veteran patients. 
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 Our next slide moves us into the 

details that underlie the pie chart. And this 

is by our appropriations account structure. 

It shows what the levels are for 2009, 10, 11, 

and then the deltas between 11 and 10. Look 

at this table as kind of presenting a 

landscape of the budget. It is here for your 

quick reference.

 What I'm going to do right now is 

I'm not going to focus on each specific 

appropriation account because that's actually 

what the rest of the slides in the 

presentation will do. They will walk us 

through each one of these lines in a little 

bit more detail.

 I would ask you on this slide to 

focus at the bottom. And if you look at the 

bottom two boxes and follow those lines across 

the table, you'll see that the total VA 

funding for 2011 is actually a ten percent 

increase over 2010. The mandatory increase 

over 2010 is 12 percent and the discretionary 

Neal R. Gross & Co., Inc.
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budget increase over 2010 totals to eight 

percent.

 I'd also direct your attention to 

the last line on this table, which is entitled 

2010 Agent Orange Supplemental. This is a 

supplemental for 2010 that will be included in 

the 2011 budget to pay for the costs of 

additional claims that are coming in from the 

new Agent Orange presumptions. And as you can 

see here, that amount to 13.4 billion dollars.

 Part of what we do with the money 

is staff the Department of Veterans Affairs. 

The next slide is the total FTE that this 

budget will buy. You will see in 2011 we will 

have an FTE level of nearly 288,000. That's 

almost a 6,000 increase in FTE over 2010.

 The major pieces that make up that 

6,000 increase are the just over 4,000 FTE 

that we are expecting to increase in VBA over 

2010 to help us address claims processing as 

well as adding nearly 1,300 FTE in our medical 

care programs. 
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 So let's move from FTE into the 

actual account level detail. Our first slide 

in that regard is medical care budget 

authority, which is presented here in billions 

of dollars. You'll note that this slide 

includes both the 2011 appropriations request 

as well as the advanced appropriation for 

fiscal year 2012. The advance appropriation 

for 2012 is an increase of 2.8 billion dollars 

over 2011.

 More specifics about the funding, 

the 2011, our appropriations request, in 

total, 51.5 billion. That's made up of two 

components, 48.2 billion in direct 

appropriation and 3.4 billion in collections, 

total increase four billion dollars or eight-

and-a-half percent over 2010.

 Looking at the dollars for 2012, 

the advance appropriation with the 2.8 

increase we talked about earlier, 54.3 

billion, 50.6 billion of that we will be 

asking for Congress in our direct 
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appropriation, and another 3.7 billion, we 

will collect through our medical care cost 

recovery program and other sources so the 

increase in 2011 of 2.8 billion over 2010.

 And I just want to take a moment 

here to note that the concept of the advanced 

appropriation relies on the 2012 numbers in 

this budget being a floor, if you will. And 

as we go through 2010 and as we go through 

2011, the administration will have another 

bite at the apple for 2012. A year from now 

we will be standing here presenting the 2012 

budget and if we think these 2012 figures need 

to be adjusted, we will do so at that time.

 In terms of workload for the 

medical care, appropriation, again as I 

mentioned earlier, 2011 will be the first time 

that we've ever gone above six million 

veterans being treated and in 2011, our 

outpatient visits will total almost 83 million 

or five percent over the 2010 estimate.

 In 2012, we are expecting to treat 
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6.2 million unique veterans and the outpatient 

visits will total almost 87 million or a five 

percent increase in workload from the 2010 --

or over the 2011 estimate in 2012.

 Selected key programs that may be 

of interest to you is on the next slide. I'll 

highlight a few of these lines and leave this 

with you as a reference document that you can 

use later. Mental health, you'll note that 

the dollars devoted to mental health in the 

2011 budget are nine percent more than 2010 

and that increase continues at a rate of six 

percent in 2012.

 Operation Enduring Freedom and 

Operation Iraqi Freedom veterans are noted --

the money devoted to them is noted on the 

second line of this table, which shows an 

increase in funding for this veteran cohort to 

be 30 percent higher in 2011 than 2010, and 

another 26 percent higher in 2012 than 2011.

 The third line up from the bottom 

of the table, I also want to highlight the 

Neal R. Gross & Co., Inc.
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women's veterans budget. There is an increase 

of nine percent in 2011 for women's healthcare 

programs and 12 percent for 2012. And it's 

worth noting that the emphasis included in 

this will be enhancing primary care for our 

nation's women veterans.

 The next slide takes us into 

unique patients treated or patient counts or 

system users. The 2011 workload for our 

veterans, which, as I said earlier, six 

million, is a 2.9 percent increase over 2010 

and another 2.5 percent increase is reflected 

in the table for 2012.

 The second line in the table 

focusing on Priority 7 and 8 veterans, between 

2011 and 2012 we're looking at over an eight 

percent increase in the number of Priority 7 

and 8 veterans that we will treat as we 

continue to expand our healthcare to Priority 

8 veterans.

 Just looking again at the OEF/OIF 

veteran cohort, which is at the bottom of the 
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table but it is included in the numbers above, 

but we thought it is worth pulling out and 

highlighting, is we're looking at a 14.8 

percent increase in 2011 and an increase of 

12.9 percent in 2012 for OEF/OIF veteran 

patients. And it's worth noting, we expect to 

treat 439,000 of these veterans as VA patients 

in 2011.

 Let's move from medical care to 

medical and prosthetic research. And now this 

slide is total resources dollars in millions. 

The last line in this table below the graph is 

the operative one for this discussion because 

it reflects what we're requesting in our 

appropriation in addition to what VHA may 

bring in 2011 in grants from federal and other 

sources.

 VA's continuing our investment in 

medical care research by requesting 590 

million dollars in 2011. When combined with 

the increase requested in 2010, this is a 15.7 

percent increase in medical research over two 
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years in the President's budget.

 With the funding level in 2011, 

we'll be able to fund 3,345 FTEs and fund 

2,350 direct research projects. Our research 

priorities in 2011 include rural health, 

access to care, and telemedicine. We're also 

looking to continuing conducting 

investigations that demonstrate our ability to 

enact large scale changes in clinical 

practices in acute and chronic disease areas 

such as mental health, regenerative medicine, 

and for our combat vets.

 Our next slide takes us into the 

Veterans Benefits Administration. VA's 

discretionary increased 27 percent more than 

the 2010 enacted appropriation. And those 

funds will primarily increase our number of 

claims adjudicators and the staff that support 

them as we address claims processing and our 

backlog.

 The driver of this increase, as we 

said earlier, is the continuing trend of 

Neal R. Gross & Co., Inc.
202-234-4433



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Page 30 

increase in applications for claims into VBA's 

compensation program as well as the increase 

in workload that comes with the new Agent 

Orange presumptions.

 In addition to compensation, it's 

worth noting that this budget includes other 

important activities such as the continued 

implementation of the post-9/11 GI Bill, the 

Veterans Benefits Management System, or VBMS 

as it is more popularly referred to, that will 

replace our current paper-centric claims 

environment, and the Veterans Relationship 

Management Program, or VRM, which will provide 

enhanced access to VA for veterans.

 So with the money that we're 

getting in 2011, you can see what we're doing 

in terms of staffing in VBA in the next slide. 

The 2011 request will fund a 24-percent 

increase in FTE from 17,200 in 2010 to 21,248 

in 2011.

 It's important to note that the 

way we're counting the FTE in that 24 percent 
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is there are FTE in VBA in 2010 that are 

founded out of one-time Recovery Act money. 

That money goes away at the end of 2011 and 

those people would otherwise leave our 

payroll. So what we're measuring here from 

the 17,200 to the 21,248 are permanent FTE in 

VBA that do not include the one-time Recovery 

Act funding.

 The Compensation and Pension 

Program gets the biggest increase of the 

4,000. It will go up by 3,919 in 2011. And 

that includes 1,870 positions that will be 

funded so Recovery Act FTE that are currently 

on board can stay, can stay as permanent FTE 

in the future as well as 2,049 new positions. 

So that 1,870 and that 2,049 in new positions 

make up the 3,919 FTE increase that you see on 

the table for Compensation and Pension.

 And the staffing is important to 

note here because it is a critical but not the 

only component -- but it is a critical 

component of our efforts to address the claims 
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backlog. And that plan does include staffing 

that is funded in this budget. It includes 

process re-engineering included in the budget 

as well as investments in information 

technology that are in the budget.

 Leaving VBA and going to the 

national cemeteries, again, budget authority 

in millions of dollars -- and you can see that 

the budget request sustains the increase in 

NCA that was provided by the Congress in 2010, 

which included an eight million dollar 

increase over the President's budget this 

year.

 When combined with 2010, this 

request is a 9.1 percent increase over the 

2009 funding level so we're roughly averaging 

about a 4.5 percent increase in NCA's budget 

over the past two years. Within that total, 

the NCA budget in 2011 will provide for the 

following: 3.3 million to address workload 

increases at existing cemeteries; three 

million dollars to pursue renewable energy 
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projects through the use of wind, solar, and 

geothermal efforts; 39.9 million for efforts 

to maintain VA cemeteries as national shrines. 

There's also a component in our minor 

construction budget that funds national 

shrines. And when combined with this amount, 

the total in the budget is 61 million dollars 

in 2011.

 Going now to the IT component of 

our budget, our funding is frozen into 2011 

for information technology. That reflects our 

strategy in VA of, under the leadership of 

Roger Baker, our Chief Information Officer, of 

bringing greater discipline and oversight to 

our project and program management. So we're 

comfortable with this freeze while we take the 

time to make sure that when we commit to 

deliver a project or program, we are 

delivering it on budget, we are delivering it 

on time, and it has the functionality that our 

customers come to expect.

 The overall VA's IT investment of 
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3.3 billion represents 2.7 of the total VA --

2.7 percent of the total VA budget. The IT 

requests in terms of its major buckets, if you 

will, and what it funds, medical programs, 1.3 

billion, benefits and memorial delivery, 381 

million, corporate systems, 527 million, 

interagency development, 158 million, and 

staffing and administration at 966 million 

dollars.

 So let's move from IT 

infrastructure to our building and our capital 

infrastructure in our capital programs, which 

is on the next slide.

 Our new budget authority that 

we're asking for in 2011 is 1.75 billion 

dollars. It breaks out by line item in the 

table that you see below the graphs. The 

largest piece of this, of course, is major 

construction. And we have a couple of slides 

right after this one where I'll talk about 

major.

 So let me just take a minute to 
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talk about the cemetery grants, the extended 

care grants, and minor construction. Minor 

construction requests, 468 million dollars, 

includes 387 million for VHA, 44 million for 

NCA, 23 million for staff offices, and 14.5 

million dollars in minor construction for VBA. 

The state cemetery grant is requesting 46 

million. And the state extended care grant's 

request is for 85 million.

 Now let's turn to the next slide 

so we can talk about the details of the major 

construction budget. As I said earlier, the 

total request, 1.151 billion for major 

construction. Now let me give you the 

highlights for VHA and NCA out of this total.

 The VHA request includes funding 

for five major construction projects. Three 

of those are ongoing projects where this 

budget continues to work to build those 

facilities and two of the five are actually 

new projects that we're introducing in the 

2011 budget. 
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 The three projects that are 

ongoing are a new tertiary care facility in 

Denver, Colorado, a new medical facility in 

New Orleans, and in Palo Alto, California, a 

polytrauma and ambulatory care.

 The two new projects that we will 

fund or that we are requesting funding for 

design in 2011 are an outpatient clinic in 

Alameda, California, and a replacement 

facility in Omaha, Nebraska. So that's it for 

the highlights of VHA in major construction.

 For the National Cemetery 

Administration, the request fully funds grave 

sight expansion at two national cemeteries, 

the first in Indiantown Gap, Pennsylvania, and 

the second in Tahoma, Washington. The NCA 

major construction budget also include a 

colombarium expansion at our Los Angeles, 

California location.

 It's also worth noting that in 

major construction there are additional line 

items that have funded. That includes 
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advanced planning activities, improved 

facilities security, resident engineer staff, 

planned acquisitions for national cemeteries, 

and a variety of other functions and 

activities.

 So with that, that ends the 

presentation of the slides. Again, you have 

supplemental slides in your package that you 

can take away for reference.

 And now we will go into the 

question and answer portion of our 

presentation today. And I believe our first 

question is coming from Rick Mays of Army 

Times. Rick?

 MR. MAYS: I'd like to ask like a 

Goldilocks kind of question about whether the 

budget is too big, too small, or just about 

right because the increase, although sizable, 

still isn't enough for some veterans groups. 

They still think that there is more that needs 

to be done.

 And we're already hearing from 
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some Democrats in Congress that this is one of 

the agencies whose budget isn't frozen and 

that nothing is guaranteed. And that they are 

going to come back and try to cut it.

 So can you give us some idea where 

you are at in terms of is this the smallest 

budget that you could do? Or were there more 

things that you needed that you weren't able 

to ask for?

 ACTING ASST. SEC. GRAMS: Sure. I 

think to play off your Goldilocks analogy, 

this budget is just right for our nations 

veterans.

 If you look back at the highlights 

that we've talked about, 20 percent increase 

over two years, 27 percent increase in VBA to 

address one of our top priorities which is the 

claims backlog, almost 300 million dollars 

invested to help our plan to eliminate 

homeless veterans, and 8.5 percent increase in 

medical care as well.

 So this budget in 2011 and 2012 is 
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established to treat those veterans who come 

to us for their healthcare while maintaining 

or increasing quality and safety.

 It provides an unprecedented 

increase in VBA, which shows the seriousness 

to which the President and the Secretary are 

devoting to claims processing and the backlogs 

in VBA as well as expanding the policy in our 

cemeteries so that we can provide more 

internment for our veterans and their families 

in the future.

 Thank you.

 Our next question is coming from 

Jim Dao from The New York Times.

 MR. DAO: Thanks. Could you 

explain in a little bit more detail the large 

size of the request on Agent Orange 

compensation for that first year?

 It's something on the order of 13 

billion I think you said. That's retroactive 

I think you're saying. And could you explain 

how that works? And does that number then 
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come down considerably over the coming years?

 ACTING ASST. SEC. GRAMS: The 

number does drop off because a lot of those 

claims are retroactive and one time in 2010. 

But I'm going to turn that question over to 

Mike Walcoff for a response.

 ACTING UNDER SEC. WALCOFF: 

Thanks, Todd.

 There was a court decision some 20 

years ago. The name of the court decision is 

Nehmer, N-E-H-M-E-R. And that decision 

requires to -- any time we had denied a claim 

and then the condition for which we denied the 

claim is then found to be subject to a 

presumptive, the court decision requires us to 

go back and re-adjudicate the claim with the 

effective date of the original filing.

 So what that means is is that we 

are going to be paying retroactive benefits in 

many cases to veterans that go back some 20 

years. And that's why there is such a large 

payout in 2010. 
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 ACTING ASST. SEC. GRAMS: I 

believe our next question is from Adam Levine 

from CNN. Adam?

 MR. LEVINE: Can you talk a little 

more about the timeline for implementing the 

software for both the GI Bill processing and 

medical claims processing? When will that 

replace all the human processors, if you will? 

And what is the goal for hiring 4,000 more 

processors? Is that that next year? Or this 

year?

 ACTING ASST. SEC. GRAMS: Okay. 

I'll turn the first half of that question over 

to Roger Baker, our CIO. And then we'll let 

Mike Walcoff talk about the plan for bringing 

on the 4,000 FTE. Roger?

 ASST. SEC. BAKER: The goal for 

the new software for what we call the long-

term solution for Chapter 33 is to introduce 

first functionality on April 1st, have some 

claims processors testing that at that point. 

And full functionality on June 30th. So that 

Neal R. Gross & Co., Inc.
202-234-4433



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Page 42 

we go into the fall with the new, more 

automated system for processing those 

benefits.

 I wasn't clear on the question 

from the medical claim side. That's the 

education side of things. On the medical 

side, are you talking about the paperless 

system?

 We're currently working a number 

of pilots on the paperless system in 2010. 

And in 2011, we have a substantial chunk of 

dollars in the budget -- I believe it is 145 

million dollars -- to field the new system in 

an number of offices between 2011 and 2012.

 We have a commitment to Congress 

to have all the paperless system, the new 

processes and the paperless software in the 

field by the end of 2012. And we're currently 

on that plan.

 ACTING ASST. SEC. GRAMS: Okay, 

Mike, do you want to address the hiring of the 

4,000 FTE in VBA? 
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 ACTING UNDER SEC. WALCOFF: Yes, I 

think, first of all, it's important to 

remember that 1,870 of that 4,000 are already 

on board. These are employees that we are 

currently -- or currently are employees that 

we hope to retain. So that is relatively easy 

from an HR standpoint.

 The other 2,000, we will be 

bringing on as early as possible in `11. And 

with the idea that we want to front load it as 

much as possible so that we can get them 

trained quickly.

 We have hired a similar amount of 

people over the last couple of years so we 

know we have the infrastructure to do it. We 

have money built into the budget for training 

and also for space for those people so we're 

pretty confident that we are going to be able 

to do that.

 ACTING ASST. SEC. GRAMS: Okay. 

Our next question from Aliya Sternstein from 

Government Executive. Aliya? 
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 MS. STERNSTEIN: Hi.

 ACTING ASST. SEC. GRAMS: Hi.

 MS. STERNSTEIN: A question 

regarding oversight of IT project management. 

When do you expect to launch the VA-specific 

dashboard website where citizens can watch 

that oversight?

 ASST. SEC. BAKER: It's actually 

been launched. I need to get you the link to 

that.

 MS. STERNSTEIN: Okay.

 ASST. SEC. BAKER: We did what's 

called a soft launch, which we put it out 

there and have let folks looked at it that 

stumbled across it. We haven't done any big 

publicity on it yet.

 MS. STERNSTEIN: Okay, okay.

 ASST. SEC. BAKER: So I will give 

you the link.

 MS. STERNSTEIN: Great.

 ASST. SEC. BAKER: And you're 

welcome to look at it. 
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 MS. STERNSTEIN: Thank you. And 

with regard to that, is there any information 

on the Oracle Enterprise signing on there? Or 

is that -- when do you plan to sign that deal?

 ASST. SEC. BAKER: I couldn't even 

talk about anything that would be acquisition 

sensitive. But that's not the sort of thing 

that we would have --

MS. STERNSTEIN: Okay.

 ASST. SEC. BAKER: -- on that 

website. It really is the projects that we're 

developing and where they sit on their 

milestones.

 MS. STERNSTEIN: Okay. Thank you.

 ACTING ASST. SEC. GRAMS: Okay. 

Thank you, Aliya.

 And I believe Katie has some 

questions from the field.

 MS. ROBERTS: Yes. Actually we 

have answered all those questions.

 ACTING ASST. SEC. GRAMS: Okay.

 MS. ROBERTS: So that concludes 
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the formal press conference. Thank you very 

much.

 ACTING ASST. SEC. GRAMS: Okay. 

Well, thank you all for coming in. If you 

have any other questions, please let us know. 

Thank you.

 (Whereupon, the above-entitled 

press conference was concluded at 3:59 p.m.) 

Neal R. Gross & Co., Inc.
202-234-4433



Page 47 

A 15:15 24:8,19 area 15:14,21 42:3 38:7,12,22 42:12 

ability 29:8 advanced 6:17 7:4 16:14 best 7:20 43:16 

able 5:11 29:3 38:8 8:9 24:7 25:6 areas 13:1,2 17:1 big 37:17 44:15 budgeting 5:20 

43:18 37:1 17:21 29:10 biggest 31:10 build 35:19 

above-entitled 46:7 advocates 8:2 arena 7:17 Bill 30:8 41:6 building 34:11 

access 4:18 5:5 8:3 Affairs 1:1,12,15 Army 9:16 37:13 billion 6:15 10:7,18 built 43:16 

8:14 13:2 16:14 1:16,21 2:14 4:4 asking 19:15 24:22 14:10,13,14,16,19 business 10:9 

16:16,21 17:11,14 4:11 11:8,14 34:15 20:11,19,21 23:10 busy 10:10 

17:15 29:6 30:14 12:21 23:12 assets 10:10 24:9,13,14,15,16 buy 15:6 20:20 

accessible 5:15 afternoon 4:7 6:7 Assistant 1:17,21 24:21,21 25:1,4 23:14 

account 22:3,11 
24:2 

accounting 10:17 
achieve 5:15 
acquisition 1:23 

8:7 45:6 
acquisitions 11:11 

18:5 37:3 
act 7:6 31:2,8,13 
Acting 1:17,18,19 

1:20 9:1 10:4 
11:5,6,8,18 38:10 
40:2,7 41:1,12 
42:20 43:1,20 
44:2 45:15,21 
46:3 

activating 17:3 
activities 8:20 

10:11 30:7 37:1,5 
actual 24:2 
acute 29:10 
Adam 41:2,3 
adding 23:21 
addition 28:15 30:5 
additional 15:10 

23:8 36:21 
address 8:5 23:20 

29:19 31:22 32:20 
38:17 42:21 

addressing 5:1 
adjudicators 29:18 
adjusted 25:14 
administration 9:5 

13:18 16:19 25:10 
29:14 34:8 36:13 

ado 11:15 
advance 4:10 8:19 

11:19,22 
agencies 18:9 38:2 
Agent 14:12 15:10 

23:5,9 30:3 39:17 
ago 4:15 6:15 40:10 
Alameda 36:9 
aligning 19:19 
Aliya 43:21,22 

45:16 
allow 17:18 18:22 
alternative 19:5 
Alto 36:4 
ambulatory 36:5 
amount 20:17 

21:17 23:10 33:6 
43:13 

amounts 15:3 
analogy 38:11 
and-a-half 24:17 
Angeles 36:18 
answer 11:3 12:13 

37:11 
answered 45:20 
answers 12:11,15 
Antonio 17:9 
Appeals 19:1 
apple 25:11 
applications 30:1 
appreciate 7:1 
appropriation 6:17 

7:5 8:10,19 15:16 
22:11 24:7,8,15 
24:19 25:1,7,16 
28:15 29:16 

appropriations 
4:10 22:3 24:6,12 

April 41:20 

2:12 9:1 10:2,4 
11:9,13 12:12 

associated 7:5 
ASST 11:18 38:10 

40:2 41:1,12,17 
42:20 43:20 44:2 
44:8,12,18,21 
45:5,10,15,21 
46:3 

attention 23:3 
authority 19:14,16 

24:4 32:7 34:14 
automated 42:2 
Avenue 1:12 
averaging 32:16 

B 
B 3:10 
back 38:4,14 40:16 

40:20 
backlog 5:4 8:5 

29:20 32:1 38:18 
backlogs 39:7 
Baker 1:21 3:19 

11:9 33:13 41:14 
41:17 44:8,12,18 
44:21 45:5,10 

battle 6:12 
beginning 17:19 
believe 37:12 41:2 

42:12 45:17 
bend 8:11 
benefits 1:19 4:18 

5:4,16 8:4 11:7 
13:18 14:4,5,22 
18:21 21:5 29:14 
30:9 34:5 40:19 

34:1,5,15 35:13 
39:20 

billions 24:4 
bit 22:15 39:16 
bite 25:11 
board 31:14 43:4 
borne 6:12 
bottom 20:15 22:17 

22:18 26:21 27:22 
boxes 22:18 
breaks 34:16 
briefing 3:17 9:4 
bring 28:16 
bringing 33:14 

41:15 43:9 
brings 16:3 20:18 
broad 5:21 
buckets 34:3 
budget 1:3 4:8,9,12 

4:22 6:16 7:4,11 
7:17,22 8:2 9:2,8 
9:21 10:7,19 11:4 
12:1,4,8,9,19 13:1 
13:5,7,10,11,17 
13:21 14:3,10,20 
15:4,4,15 16:1,17 
17:12,19 18:1,10 
19:21 20:6,8,10 
20:18 21:15,19 
22:7 23:1,7,14 
24:3 25:8,13 
26:11 27:1 29:1 
30:6 32:2,3,5,7,9 
32:12,17,19 33:5 
33:7,10,19 34:2 
34:14 35:12,19,22 
36:17 37:17 38:2 

C 
C 3:10 4:1 
California 36:4,9 

36:19 
call 6:5 41:18 
called 44:13 
capacity 7:2 
capital 34:11,12 
care 4:19 5:16 6:11 

13:21 15:17 16:21 
16:22 21:16,21 
23:22 24:3 25:2 
25:16 27:5 28:9 
28:19 29:6 35:2,8 
36:2,5 38:21 

career 9:16 
cases 19:1 40:20 
cemeteries 17:13 

17:15,18,20 32:7 
32:21 33:3 36:14 
37:3 39:9 

cemetery 35:1,7 
36:12 

center 17:9 
centers 17:10 
century 6:4 12:22 
CEO 9:17 
CFO 10:13,15,21 
challenge 8:17 
change 17:18 
changes 29:9 
Chapter 41:19 
chart 20:5,16 21:14 

22:2 
Chief 2:16 9:18,19 

10:5,22 11:21 

Neal R. Gross & Co., Inc.Neal R. Gross & Co., Inc.
202-234-4433202-234-4433



Page 48 

33:13 39:18 court 19:1 40:9,10 design 36:8 11:13 
chronic 29:10 component 18:11 40:15 detail 12:14 22:15 dynamics 6:22 
chunk 42:11 31:21,22 33:4,9 covered 21:7 24:2 39:16 D.C 1:12 
CIO 10:15 11:10 components 16:16 creatively 5:12 details 9:2 22:2 

E41:14 17:11 20:5,8,9 critical 31:20,21 35:11 
citizen 9:10 E 3:10,10 4:1,1 

earlier 24:20 25:17 
21:15 24:14 critically 5:1 developing 45:12 

citizens 44:6 concept 25:6 Cross 1:18 3:18 development 34:7 
claim 40:12,14,16 27:10 29:22 35:12 

early 43:9 
concerns 5:2 11:6 devoted 20:2 26:10 

42:5 concluded 46:8 current 30:11 26:16 
claims 5:5 8:5 13:2 earned 5:4 

easy 43:6 
concludes 45:22 currently 10:3 devoting 39:7 

14:4,5,12,14,16 condition 40:13 31:13 42:9,18 diem 16:10
 
14:18,22 15:10,12
 education 42:6 

effective 9:18 40:17 
conducting 29:7 43:5,5 direct 23:3 24:14 

23:8,20 29:18,19 conference 1:5,10 curve 8:12 24:22 29:4
 
30:1,11 31:22
 effectively 7:7 

effort 16:4
46:1,8 customers 33:21 Director 1:23 

38:18 39:7 40:4 confident 5:14 cut 38:4 11:11
 
41:7,21
 efforts 16:20 31:22 

D 
43:18 disability 5:5 21:1 

33:2,2clear 42:4 Congress 5:14 discipline 33:14 
clearly 13:7 D 1:23 3:20 4:1 eight 17:10 23:1 

Dao 39:14,15 
19:15 24:22 32:10 discretionary 7:12 

24:16 27:16 32:11 clinic 36:8 38:1 42:15 7:17 13:11,15 
clinical 29:9 dashboard 44:6 eliminate 38:19 

date 40:17
considerably 40:1 14:7,22 15:4 20:7 

eliminating 13:3Close 3:21 construction 1:24 20:13 21:13 22:22 
CNN 41:3 day 4:19 16:2 

deal 45:4 
11:12 17:3 19:18 29:15 

emphasis 27:4cohort 26:18 27:22 19:20 33:5 34:19 discussion 28:13 
collect 25:2 decade 19:16 employees 19:7 

decision 40:9,10,11
35:2,3,6,12,14,17 disease 29:10 

43:4,5collections 24:15 36:11,17,21 dispute 19:5 
colombarium 40:15 enact 29:9 

deliver 6:2 33:18 
continue 4:13 8:1 distinguishing 20:7 

enacted 7:13 29:16 36:18 27:19 distribution 19:3 
Colorado 36:3 delivering 33:19,19 ends 37:6 

delivery 15:19 34:5 
continued 2:10 document 26:8 

enduring 6:10combat 29:12 30:7 doing 10:10 30:16 
combined 7:11 deltas 22:5 26:14 

Democrats 38:1 
continues 16:14 dollar 6:16 10:7 

energy 32:2228:20 32:14 33:6 26:12 35:19 16:1 18:4 32:11 
come 33:21 38:4 demonstrate 29:8 engineer 37:2 

denied 40:12,13
continuing 5:13 dollars 7:20 10:17 

engineers 19:2039:1 40:1 28:18 29:7,22 10:19 14:11 15:3 
comes 30:3 Denver 36:3 enhance 16:20 19:5 

DEP 6:7 
contribution 8:16 15:5,6 16:5,6,20 

enhanced 7:3 19:10 comfortable 33:16 convened 1:10 18:16,21 20:12,19 
coming 23:8 37:13 department 1:1,11 30:14corporate 34:6 20:21 23:10 24:5 

4:11 6:3 7:10,16 Enhanced-Use39:13 40:1 46:4 cost 8:3,11 19:19 24:9,16,18 26:10 
Commerce 10:14 9:5 10:14 12:21 19:1225:2 28:11,20 32:8,22 

16:15 18:1,19 enhancing 27:5commit 33:17 costs 8:18 23:7 33:7 34:9,16 35:3 
commitment 6:2 19:19 23:12 enormously 9:17 

departments 18:9 
cost-effective 8:14 35:6 38:18 42:12 

ensure 4:17 19:21 9:13 13:8 42:15 Counsel's 18:22 42:13 
committed 9:6 Department's 10:8 ensures 15:17 

Department-level
counting 30:22 Domiciliary 16:11 

enterprise 10:9community 16:8 country 17:4 downward 5:7 
compassionately 18:14 45:3 

Deputy 1:15 5:19 
counts 27:8 Dr 11:6 

entitled 23:47:7 couple 15:13 34:19 driver 29:21 
compensation 21:1 6:6 9:20 10:1,22 entitlement 14:7,943:14 drop 40:3 

11:21 12:18 20:11 20:8,13,15,1630:2,5 31:9,18 course 34:18 Duckworth 2:12 

Neal R. Gross & Co., Inc.
202-234-4433



Page 49 

21:12 final 19:17 functions 37:4 11:19 19:6,6 38:19 
environment 30:12 finally 5:6 fund 29:3,3 30:18 Gould 1:15 3:14 Hi 44:1,2 
Eric 1:14 3:13 4:5 financial 9:4 10:5,6 36:7 5:19,21 6:6,7 high 5:16 
especially 16:22 10:22 funded 31:13 32:2 Government 10:13 higher 26:19,20 

20:6 first 4:15,20 5:2 36:22 18:10 43:22 highlight 13:14 
established 39:1 10:21 11:5,20 funding 15:18 government-wide 16:16 26:7,22 
establishing 17:17 12:17 16:17 21:20 22:20 24:11 26:18 18:4,7,12 highlighting 20:14 

18:18 24:2 25:17 36:15 29:2 31:8 32:16 Grams 1:17 3:17 28:3 
estimate 14:18 37:12 39:18 41:13 33:10 35:16 36:7 3:21 8:22 10:1 highlights 12:7 

25:21 26:4 41:20 43:2 funds 7:12 29:17 11:18 38:10 40:2 13:5 20:3 21:12 
Executive 1:23 fiscal 1:3 6:16,17 33:5 34:4 36:13 41:1,12 42:20 35:15 36:11 38:14 

11:11 43:22 7:3 8:10 21:11 further 11:15 43:20 44:2 45:15 hired 43:13 
existing 32:21 24:8 18:14 45:21 46:3 hiring 41:9 42:21 
expand 27:19 five 17:20 25:21 future 31:15 39:11 grant 35:7 history 21:20 
expanding 39:8 26:2 35:17,20 FY 4:9,10 granted 7:18 homeless 16:9 
expansion 36:14,18 five-year 16:2 grants 16:9 28:16 38:20 

Gexpect 12:15 28:6 floor 8:20 25:8 35:1,2 homelessness 5:8 
G 4:133:21 44:5 focus 15:14,22 grant's 35:8 13:3 15:21 16:3 
Gap 36:15expecting 23:19 16:15 17:22 19:17 graph 28:12 Honorable 4:5 
General 18:2225:22 22:10,17 graphs 34:17 hope 9:3 43:6 
generate 5:11experience 5:22 focused 13:1 grave 36:13 hospital 17:8 
generation 9:11,11experienced 10:12 focuses 5:1 20:6 great 9:15 44:20 housing 16:8,10
gentlemen 4:3 9:14 expires 19:14 focusing 27:15 greater 33:14 HR 43:7 
geothermal 33:2explain 39:16,21 folks 44:14 greatest 9:11 HSPD 18:17,18
Gerald 1:18 3:18 extend 19:16 follow 22:18 green 20:16 HUD/VA 16:10 

11:6extended 35:1,8 following 32:20 groups 37:19 human 41:8 
getting 21:19 30:16 extension 19:10 formal 46:1 growing 7:8 

IGI 30:8 41:6 eyes 14:21 format 12:5 growth 7:18 8:18 
Gingrich 2:16 3:16 idea 38:5 43:10 former 9:17 guaranteed 21:10 

F 9:16,19 ideas 5:12fortunate 5:9 38:3 
F 3:10 give 7:6 9:2 35:14 implement 5:12found 40:14 

Hfaces 8:17 38:5 44:18 implementationfounded 31:2 
facet 7:10 Glenn 1:23 3:20 Haggstrom 1:23 18:17 30:8four 18:15 24:16 
facilities 35:20 37:2 11:10 3:20 11:10 implementingFreedom 26:14,15
facility 36:2,3,10 go 12:17 25:9,9 half 20:16 41:13 17:13 41:5freeze 33:16 
fall 42:1 31:11 37:10 40:16 hand 7:22 important 5:2 30:7 front 43:10 
familiar 19:12 40:20 42:1 handle 19:1 30:21 31:19 43:2 frozen 33:10 38:2 
families 14:18 21:5 goal 41:9,17 health 1:18 11:6 importantly 8:7FTE 15:7,7,8 23:13 

39:10 goals 4:14 5:15 16:18 26:9,10 improve 5:5 7:9 8:3 23:15,16,18,21
family 21:6 goes 13:18 31:3 29:5,11 8:13,13 16:21 24:1 30:19,22
FEBRUARY 1:8 going 9:2 15:4 22:9 healthcare 5:6 6:22 17:14,15 19:18 31:1,6,13,14,17
federal 10:13 18:10 22:10 32:6 33:9 8:4,11,18 15:19 improved 37:141:16 42:22 

28:16 38:4 40:5,19 17:5,10 27:2,19 improvement 18:5FTEs 15:9 29:3 
field 42:13,18 43:18 39:2 include 16:9 17:7 full 41:22 

45:18 Goldilocks 37:16 heard 15:2 18:3 29:5 31:7 fully 9:6 36:13 
figures 6:18 25:13 38:11 hearing 37:22 32:1 36:17functionality 33:20 
filing 40:17 good 4:6 5:12 6:7 help 18:16 23:20 included 12:941:20,22 

Neal R. Gross & Co., Inc.
202-234-4433



Page 50 

14:19 15:16,22 11:2 41:19 launched 44:9 maintain 33:3 18:11,13,16,20 
16:17 19:9 23:6 introducing 35:21 laws 18:21 maintaining 39:2 19:4 20:22 21:6 
27:4 28:1 32:3,11 introduction 6:9 leader 5:20 major 17:3 19:20 21:22 25:18,20 

includes 13:15 Introductions 3:16 leadership 9:21 20:5 21:15 23:17 26:1,2 27:11 
14:10 18:2,13,20 invested 38:19 33:12 34:3,18,21 35:11 28:20 32:11,20,22 
20:12 24:6 30:6 investigations 29:8 Lease 19:11,12 35:13,17 36:11,17 33:2,7 34:6,6,7,8 
31:12 32:2 35:4 investing 8:8 leases 17:3 36:21 35:3,4,4,5,6,8,9 
35:16 36:22 investment 28:18 leave 26:7 31:4 majority 14:15 38:18 42:13 

including 18:15 33:22 Leaving 32:6 21:17 millions 28:11 32:8 
increase 13:9,10,12 investments 18:8 let's 12:17 20:3 manage 18:18 minor 33:4 35:2,2 

13:15,17,20,21,22 32:4 24:1 28:9 34:10 management 1:17 35:6 
15:1 16:1,19 19:2 Iraqi 26:15 35:10 8:6 9:1 10:2,5,7,9 minute 34:22
 
22:21,21 23:1,16
 IRS 10:16 level 7:13 20:1 10:10 18:1,3,15 minutes 12:2
 
23:18,19 24:9,16
 item 34:16 23:15 24:2 29:2 18:16 19:9,17,18 mission 6:11 
24:20 25:4 26:3 items 36:22 32:16 20:2 30:9,13 moment 6:13,15 
26:12,18 27:1,11 levels 22:4 33:15 44:4 14:6 25:5 

J27:12,17 28:4,4 Levine 41:2,4 mandatory 20:12 moments 8:22
 
28:21,22 29:17,21
 Jim 39:14 life 21:7 22:21 MONDAY 1:8 

job 6:2030:1,2,19 31:10 line 23:4 26:17,21 manner 8:15 19:2 money 14:11 19:8 
John 2:16 3:16 31:17 32:9,12,15 27:14 28:12 34:16 matter 19:22 23:11 26:16 30:15 

9:1532:17 37:18 38:15 36:21 Mays 37:13,15 31:2,3 43:16
 
38:16,20 39:5
 joining 4:7 12:13 lines 22:14,18 26:7 means 40:18 move 20:4 24:1 

June 41:22increased 8:21 link 44:9,19 measure 13:10 28:9 34:10 
29:15 little 18:15 22:14 measuring 31:5 moves 22:1Kincreases 7:16 39:16 41:4 medical 13:21 Muro 1:20 3:19 

K 1:14 3:13 4:5 32:21 live 17:1 15:16 21:16,16,21 11:9
Katie 45:17increasing 15:11 load 43:10 23:21 24:3 25:2 
keep 9:12 N39:3 loans 21:10 25:16 28:9,10,19
key 13:1 26:5 N 3:10,10 4:1 Indiantown 36:15 located 1:12 17:6 28:22 34:4 36:3 
kick 11:22 name 40:10 
kind 5:13 6:8 22:6 

indicated 20:11 location 36:19 38:21 41:7 42:5,6 
nation 8:17information 1:22 LOGAN 4:3 medicine 29:11

37:16 national 10:14 
knee 8:11

32:4 33:11,13 Logistics 1:24 meet 7:7 8:17 9:12 
17:12,17,20 32:7 45:2 11:12 17:5

know 43:15 46:5 33:3,5 36:12,14 informed 12:3 long 41:18 meeting 9:6 
37:3infrastructure 8:6 look 6:21 13:6 22:5 members 21:7,9L nations 38:1234:11,12 43:15 22:17 38:14 44:22 memorial 1:21L 1:20 2:12 3:10,19 nationwide 18:17initiative 18:4,6,7 looked 44:14 11:8 34:5ladies 4:3 9:14 nation's 6:13 12:4 18:12 looking 24:18 mental 26:9,10laid 4:21 13:8 19:8 27:6 initiatives 18:2 27:16,21 28:3 29:11landmark 6:18 NCA 32:10,19 35:5 Institute 10:14 29:7 mentioned 25:17landscape 22:7 35:15 36:16insurance 21:8 Los 36:18 Michael 1:19 3:18 large 13:9 19:22 NCA's 32:17interagency 34:7 lot 40:3 11:729:9 39:16 40:21 nearly 23:15,21interest 26:6 loud 9:9 Mike 40:6 41:15 largest 7:16 34:18 Nebraska 36:10Intergovernmental lowering 17:15 42:21Las 17:8 necessary 4:132:14 11:14 low-income 16:13 milestones 45:13late 10:2 need 6:19 7:2,6 internment 39:10 million 15:3,5,6latest 9:11 M 12:14 25:13 44:9 introduce 9:15,22 16:1,4,5,6,20 18:3 launch 44:5,13 

Neal R. Gross & Co., Inc.
202-234-4433



Page 51 

needed 38:8 one-time 31:2,7 36:15 43:11 33:15,18 
needs 6:22 7:8 8:20 ongoing 35:18 36:2 Pension 31:9,18 post-9/11 30:8 programs 16:9,12 

9:6,12 17:6 37:20 opening 17:7,9 pensions 21:3 practices 29:10 20:13,15,17 23:22 
Nehmer 40:11 operated 16:8 people 8:8 31:4 present 1:13 2:10 26:5 27:3 34:4,12 
new 7:22 14:11,12 operating 10:19 43:14,17 12:6 project 20:1 33:15 

14:14 15:10 16:11 Operation 26:14 percent 7:13,14 presentation 12:18 33:18 44:4 
17:4,8,8,10,13,17 26:15 13:13,15,16,19,19 22:13 37:7,12 projects 17:6,7 
17:20 18:2 23:9 operative 28:13 13:22 15:1 20:17 presented 24:4 19:21,22 29:4 
30:3 31:15,16 operators 5:11 21:15,19 22:20,22 presenting 22:6 33:1 35:17,18,21 
34:14 35:21 36:2 Oracle 45:3 23:2 24:17 25:21 25:12 36:1,6 45:11 
36:3,4,6 39:14 Orange 14:12 26:3,11,13,19,20 President 4:15 6:2 proper 20:1 
41:18 42:1,13,16 15:11,12 23:5,9 27:2,3,11,12,17 6:15 9:9 12:20 proposal 9:3,8 

nine 26:11 27:2 30:4 39:17 28:4,5,22 29:15 13:7 39:6 prosthetic 28:10 
non-Agent 15:12 order 39:19 30:22 32:15,17 presidential 18:4 provide 6:18 17:4 
note 24:5 25:6 26:9 organization 4:17 34:2 38:15,16,20 18:12 30:13 32:19 39:9 

30:21 31:20 6:4 12:22 performance 10:8 President's 4:9 7:3 provided 4:15 
noted 26:15,16 original 40:17 period 7:14 7:11 12:3 14:10 32:10 
noting 21:18 27:4 Orleans 36:4 permanent 15:7,8 29:1 32:12 provides 4:12 39:4 

28:6 30:6 36:20 outpatient 25:20 16:7 31:6,14 press 1:5,10 46:1,8 providing 5:15 
November 10:3 26:1 36:8 pie 20:4,16 21:14 presumption 15:11 public 2:13 5:9,22 
number 27:17 Outreach 16:11 22:2 presumptions 11:13 

29:17 39:22 40:3 overall 33:22 piece 21:13 34:18 14:13 23:9 30:4 publication 19:3 
42:9,14 overarching 4:14 pieces 23:17 presumptive 40:15 publicity 44:16 

numbers 12:7 13:6 oversight 10:9,18 pilots 42:10 pretty 43:18 pulling 28:2 
20:4 25:7 28:1 33:14 44:4,7 plan 9:5 16:2 17:19 primarily 29:17 pursue 32:22 

N-E-H-M-E-R overview 9:4 32:1 38:19 41:15 primary 27:5 pursuing 4:14 
40:11 

N.W 1:12 P 
42:19 45:4 

planned 37:3 
Principal 10:1 
priorities 12:22 

put 44:13 
p.m 1:11 4:2 46:8 

O 
P 4:1 
package 37:8 

planners 5:10 
planning 17:17 

14:2,4 17:22 29:5 
38:17 Q 

O 3:10,10 4:1 PAGE 3:12 37:1 priority 15:15,22 Qs 3:18 
oaths 4:20 Palo 36:4 play 38:11 16:15 27:15,17,19 quality 4:19 5:16 
Obama 9:9 panel 11:3 please 46:5 private 5:22 9:17 8:3,13 15:19 
Obama's 6:2,15 paperless 42:7,10 pleasure 9:15,22 privileged 5:18 16:22 39:3 

12:20 13:7 42:16,17 podium 5:18 process 5:20 9:21 question 37:11,13 
OEF/OIF 27:21 paper-centric point 41:21 14:17 15:9 32:3 37:16 39:13 40:5 

28:5 30:11 policies 12:8 processes 42:17 41:2,13 42:4 
office 1:23 4:20 part 14:22 16:2 policy 17:14,18 processing 5:3 13:2 43:21 44:3 

11:11 18:18,22 18:6 23:11 39:8 14:5,6 15:1 23:20 questions 11:3 
officer 9:16 10:5,22 patient 27:8 polytrauma 17:8 29:19 39:7 41:6,7 12:11,14 45:18,20 

33:13 patients 21:22 27:8 36:5 42:2 46:5 
offices 35:5 42:14 28:6,7 popularly 30:10 processors 41:8,10 quick 22:8 
okay 41:12 42:20 pay 14:11,17 23:7 population 17:16 41:21 quickly 7:6 43:12 

43:20 44:11,17,17 
45:9,14,15,21 
46:3 

Omaha 36:10 

paying 40:19 
payout 40:22 
payroll 31:5 
Pennsylvania 

portion 37:11 
positions 31:12,15 

31:16 
possible 7:20 43:9 

program 16:10 
19:11,12 20:14 
21:8,12,21 25:3 
30:2,13 31:10 

R 
R 2:16 3:16 4:1 
rate 26:12 
readjustment 21:5 

Neal R. Gross & Co., Inc.
202-234-4433



Page 52 

really 45:11 resident 19:20 37:2 44:18,21 45:5,10 sign 45:4 45:1,9,14 
reason 7:19 Residential 16:11 45:15,21 46:3 signal 9:9 Steve 1:20 3:19 
receipt 5:3 resolution 19:5 second 5:5 12:1 signing 45:3 11:9 
receipts 10:18 resources 4:13 6:19 13:9 15:14 26:17 similar 43:13 stewards 7:20 
receive 21:1,3,5,10 28:11 27:14 36:16 sit 45:12 strategy 16:17 
recovery 25:3 31:2 response 40:6 Secretarial 19:4 six 21:22 25:18 17:12 33:12 

31:7,13 responsible 10:6,16 Secretaries 12:12 26:12 27:10 stream 15:18 
reduce 8:18 rest 4:21 11:2 12:13 sizable 37:18 strengthen 8:6 18:2 
reduced 5:4 22:12 Secretary 1:14,15 size 39:17 18:14 
reference 15:2 22:8 results 5:7 1:17,18,19,21,22 skilled 5:11 strengthening 

26:8 37:9 retain 43:6 2:13 4:4 5:19,21 slide 12:17 13:4 17:22 
referred 30:10 retired 9:16 6:6,8,14 9:1,20,20 20:4 22:1,16 strong 9:10 
reflected 27:12 retroactive 14:16 10:2,4 11:6,7,8,9 23:13 24:2,5 26:6 structure 22:3 
reflects 13:7 28:14 39:20 40:4,19 11:10,12,13,20,21 27:7 28:11 29:13 stumbled 44:15 

33:11 re-adjudicate 12:18,19 20:11 30:17 34:13 35:10 subject 40:14 
regard 24:3 45:2 40:16 39:6 slides 12:6 22:12 substantial 42:11 
regarding 11:4 re-engineering sector 9:17 34:19 37:7,8 supplemental 23:5 

44:4 32:3 sectors 6:1 small 20:1 37:17 23:6 37:8 
regenerative 29:11 Rick 37:13,14 security 37:2 smallest 38:6 support 5:14 15:18 
regulations 19:4 right 22:9 34:20 see 8:9,16 13:6 soft 44:13 29:18 
related 14:12 15:10 37:18 38:12 21:14 22:19 23:10 software 41:6,18 Supported 16:10 
Relationship 30:12 ROBERTS 45:19 23:14 30:16 31:17 42:17 Supportive 16:12 
relatively 43:6 45:22 32:8 34:17 solar 33:1 supports 12:19 
relies 25:7 Roger 1:21 3:19 seen 15:13 soldiers 9:10 sure 33:17 38:10 
remain 14:2 11:9 33:13 41:14 Selected 26:5 solution 41:19 survivors 20:22 
Remarks 3:13,14 41:16 sending 9:9 sort 45:7 21:2 
remember 43:3 roll 1:3 4:8 12:1 sensitive 45:7 sources 25:3 28:17 sustains 32:9 
renewable 32:22 rolled 14:3 seriousness 39:5 space 43:17 system 27:9 30:9 
replace 30:11 41:8 rolls 18:10 servants 5:10 specific 22:10 42:2,8,10,13,16 
replacement 36:9 Room 1:11 serve 7:2 specifics 24:11 systems 34:6 
represents 8:19 roughly 32:16 served 10:21 spending 12:2 14:8 

T34:1 rural 17:1 29:5 service 21:9 14:9 20:12,14 
T 3:10,10,10request 4:10,12 services 5:6 7:9 8:4 spiral 5:7 

S table 22:6,19 23:4 6:16 7:4 13:5,12 8:13 16:12 17:5 staff 2:16 9:18,19 
S 3:10 4:1 26:17,22 27:13,14 14:20 19:10 20:10 serving 10:4 11:21 23:12 29:18 
sacred 6:11 28:1,12 31:18 24:6,12 30:18 share 5:18 6:1 35:5 37:2 
safety 39:3 34:1732:9,15 35:9,13 sharing 4:8 staffing 30:17 
San 17:9 Tahoma 36:1635:16 36:13 39:17 shifting 6:22 31:19 32:1 34:8 
save 12:10 19:7 take 4:19 9:3 14:6 requested 28:21 Shinseki 1:14 3:13 Standards 10:15 
saying 39:21 25:5 33:16 34:22 requesting 28:14 4:5,6 6:14 standing 25:12 
scale 29:9 37:928:19 35:7 36:7 short 16:4 standpoint 43:7 
Scott 1:15 3:14 takes 27:7 29:13 requests 7:12 34:3 shortened 5:3 state 35:7,8

5:19 6:6 talent 5:1335:3 shows 13:4 20:5 states 17:7 
SEC 4:6 6:7 11:18 talented 5:10requires 40:12,15 22:4 26:17 39:5 stay 31:14,14

38:10 40:2,7 41:1 talk 14:6 34:20 research 21:16 shrines 33:3,6 stays 10:10 
41:12,17 42:20 35:1,11 41:4,15 28:10,19,22 29:4 side 42:5,6,7 Sternstein 43:21 
43:1,20 44:2,8,12 45:629:4 sight 36:14 44:1,3,11,17,20 

Neal R. Gross & Co., Inc.
202-234-4433



Page 53 

talked 24:20 38:15 18:11 37:12 users 27:9 virtually 7:10 Y 
talking 42:7 today's 4:8 U.S 1:1,11 19:15 vision 6:2 12:20 year 1:3 4:15 6:16 
Tammy 2:12 11:12 Todd 1:17 3:17,21 visits 25:20 26:2 6:17 7:4 8:10 Vtax 10:17 8:22 10:1 11:16 VRM 30:13 10:3 13:9 14:3 

VA 4:16 5:9 6:11 taxpayers 7:20 11:17 40:8 21:11 24:8 25:11 W6:19 7:2,12,15,1919:8 tools 7:6 32:13 39:18 41:10 
8:1 10:20 11:1,4 W 1:15,17,21 3:14 team 18:21 top 38:17 41:11 

technology 1:22 13:9 19:6,13 3:17,19,21total 16:3 20:10,19 years 15:13 29:1 
20:17 21:7,10,20 Walcoff 1:19 3:18 10:15 32:5 33:11 22:19 23:13 24:13 32:18 38:16 40:1 

telehealth 16:18,21 22:19 28:7 30:14 11:7 40:6,7 41:15 24:16 25:20 26:2 40:10,21 43:14 
33:3,12 34:1,2 43:1telemedicine 29:6 28:11 32:18 33:7 York 39:14 

ten 10:18 22:20 variety 37:4 walk 12:6 22:13 
various 18:9

34:1,2 35:13,15 
want 25:5 26:22 1 

term 41:19 
ten-year 19:10 totals 13:22 14:1 

vast 14:15 21:17 42:21 43:1021:14 23:1 1 1:8 
VA's 4:22 10:7 Washington 1:12terms 14:7 25:15 trained 43:12 1st 41:20 

18:6,11 28:18 36:1630:17 34:3 38:6 training 43:16 1,300 23:21 
29:14 33:22 wasn't 42:4tertiary 36:2 transform 4:16 8:1 1,870 31:12,16 43:3 

testing 41:21 VA-operated 16:8 watch 44:612:20 1.151 35:13 
VA-specific 44:5 watershed 6:13thank 4:7 6:8 9:20 transforming 6:3 1.3 34:4 
VBA 15:4,13 23:19 way 30:2211:20 12:1 39:12 transitional 16:7 1.75 34:15 

30:17 31:1,7 32:6 website 44:6 45:11 45:1,14,16 46:1,4 treat 21:21 25:22 10 22:4,5
35:6 38:16 39:5,8 welcome 44:2246:6 27:18 28:7 39:1 11 3:17 15:5 22:4,5 
42:22 weren't 38:8thanks 11:17 39:15 treated 25:19 27:8 43:9 

VBA's 30:1 we'll 4:8 12:10 29:3 40:8 Treatment 16:12 110 10:7 
VBMS 30:9 41:14thing 45:7 trend 15:12 29:22 12 14:15 18:17,18 

things 38:8 42:6 Vegas 17:8 we're 19:15 21:18 trillion 10:17 22:22 27:3 
Vermont 1:12 27:16 28:3,14think 21:18 25:13 trust 7:21 12.9 28:5 
veteran 21:22 29:6 30:15,16,2237:20 38:11 39:20 try 38:4 125 6:15 20:11 

26:18 27:22 28:5 31:5 32:16 33:15 39:21 43:2 turn 11:16 35:10 13 39:19 
third 17:11 26:21 veterans 1:1,12,15 34:15 35:21 37:22 40:5 41:13 13.4 14:13,15 23:10 

1:16 4:4,11,18 5:2 42:9,18 43:17 thought 28:2 Turning 14:21 14.5 35:5 
three 5:1 13:1 5:8,17 6:13 7:1,3 45:11two 4:14 10:17 14.8 28:3 

7:8,21 8:2 9:7 we've 25:18 38:15 16:16 18:20 32:21 22:18 24:13 28:22 145 42:12 
12:4,21 13:8,18 wind 33:135:17 36:1 32:18 35:20 36:6 15.7 28:21 
14:17 15:20 16:13 win-win 19:13threshold 17:16 36:14 38:16 15.8 14:10,13 

time 4:17,20 5:3 16:18 17:1,5 women 27:6two-year 7:14 158 34:7 
20:22 21:2,4,6,10 women's 27:1,211:22 12:10 19:7 17 12:5 17:6 

U 23:12 25:19 26:1 work 8:11 35:19 21:20 25:14,17 17,200 30:19 31:6 
underlie 22:2 26:15 27:1,6,10 workforce 18:533:17,20 40:4,12 1994 10:20 

timeline 41:5 understand 7:1 27:15,18,20 28:7 working 8:1,12 
uninterrupted 229:14 30:9,12,14 42:9timeliness 19:3 

timely 4:18 5:16 15:18 37:19 38:13,20 workload 25:15 2,000 43:8 
unique 26:1 27:8 39:1,10 40:20 26:3 27:9 30:3 2,049 31:15,16 

times 15:2 37:14 
15:19 19:2 

unprecedented vets 29:12 32:20 2,350 29:4 
13:17 39:4 VHA 10:21 15:16 works 39:22 2.4 14:19 

today 5:19 6:12 
39:14 

use 17:16 19:11 17:2 28:15 35:4 worth 21:18 27:4 2.5 27:12 
26:9 33:1 35:15,16 36:11 28:2,6 30:6 36:20 2.7 34:1,211:3 12:5,16 15:3 

Neal R. Gross & Co., Inc.
202-234-4433



Page 54 

2.8 19:4 24:9,19 21.6 18:13 50.6 24:21 
25:4 23 35:5 500,000 21:2 

2.9 27:11 230 1:11 51.5 24:13 
20 7:12,14 38:15 24 18:3,11 30:22 52 20:17 

40:9,20 24-percent 30:18 527 34:6 
20.3 13:12,14 240,000 21:9 54.3 24:20 
2000 10:21 26 26:20 590 28:19 
2009 7:13 13:11 

22:4 32:16 
27 13:19,19 15:1 

29:15 38:16 6 

2010 1:8 7:11 13:20 288,000 23:15 6 3:14 
14:3,11,14 15:5,9 294 16:1 6,000 23:16,18 
22:21,22 23:1,5,6 
23:16,20 24:17 3 

6.2 26:1 
6.9 21:6 

25:4,9,21 26:3,11 3,345 29:3 61 33:7 
26:19 27:11 28:21 3,919 31:11,17 64.7 20:19,20 
29:16 30:19 31:1 
32:10,14 40:4,22 
42:10 

2011 1:3 4:9,22 
6:16 7:4,11,15 

3.3 32:20 34:1 
3.4 24:15 
3.7 25:1 
3.8 20:22 
3:15 1:11 4:2 

7 
7 27:15,17 
7.6 13:16 
799 16:4 

11:4 12:19 13:12 
13:16,20 14:11,18 
15:7,8,17,22 16:4 
16:6,17,20 17:12 
17:19 19:15 20:10 
20:18 21:11,21 
22:20 23:7,14 
24:6,10,12 25:4 
25:10,17,19 26:4 
26:11,19,20 27:2 

3:59 46:8 
30 26:19 
30th 41:22 
300 38:18 
33 41:19 
37 3:20 
381 34:5 
387 35:4 
39 17:3,6 
39.9 33:2 

8 
8 27:15,18,20 
8.5 13:22 38:20 
800 16:5,6 
810 1:12 
829,000 21:4 
83 25:20 
85 35:9 
87 26:2 

27:9,16 28:4,8,16 
28:20 29:2,5 
30:16,18,20 31:3 
31:11 32:19 33:8 
33:10 34:15 35:22 
36:8 38:22 42:11 
42:14 

2012 4:10 6:18 7:5 
8:10,19 11:4 24:8 
24:9,18 25:7,11 
25:12,13,22 26:4 
26:13,20 27:3,13 
27:16 28:5 38:22 
42:14,18 

21st 6:3 12:21 
21st-century 4:16 

4 
4 3:13 
4,000 23:18 31:11 

41:9,16 42:22 
43:3 

4,048 15:7 
4.5 32:17 
42 16:19 21:15,19 
439,000 28:7 
44 35:4 
45 12:2 
46 3:21 35:7 
460 15:3,5,6 
468 35:3 
48.2 24:14 

9 
9 3:16 
9.1 32:15 
966 34:8 

21,248 30:19 31:6 5 

Neal R. Gross & Co., Inc.
202-234-4433


