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Memorandum of Understanding

Between

[Institution A] and [Institution B]

To Consolidate Research Services

Effective Date:  [Date]

PURPOSE

1. This Memorandum of Understanding (MOU) sets forth the agreement between [Institution A] [(“A”)] and [Institution B] [(“B”)] to consolidate said institutions’ respective research services into a single entity.  The purpose of this consolidation is to form a unified research service under which the research activities of [A] and [B] shall be jointly supported, administered, and regulated.

2. No other divisions or services of [A] and [B] are consolidated or otherwise modified pursuant to this MOU.

3. The terms of this MOU do not require the dissolution of any research facilities at either [A] or [B].

CONSOLIDATION OF RESEARCH SERVICES

4. The individual research services of [A] and [B] are hereby consolidated to form a single research service that shall henceforth be recognized and referred to as the [A/B] Research Service.

5. For purposes of filing human subjects protection assurances with the Office of Human Research Protections (OHRP), Department of Health and Human Services (DHHS), each institution shall file its own individual Federal-wide Assurance (FWA) through the Office of Research Compliance and Assurance (ORCA) (10R).

6. [Reference other relevant agreements between Institution A and its affiliate and/or Institution B and its affiliate (e.g., agreement to use an affiliate’s IRB).  These other agreements may need to be modified in order to be consistent with the terms of this MOU].

FUNDING MECHANISM
7. All VA-funded research and research-related activities, equipment, and overhead expenses incurred at [A] and [B] shall be supported through a single funding mechanism designated for the [A/B] Research Service.  The Research Office at [either A or B] is designated as the sole administrator of the funding mechanism.

8. A mechanism shall be established to distribute non-VA governmental indirect reimbursement costs according to applicable guidelines and in an equitable manner between [A] and [B].

ADMINISTRATIVE STRUCTURE


Associate Chief of Staff for Research and Development

9. A single Associate Chief of Staff for Research and Development (ACOS/R&D) shall be designated to oversee the [A/B] Research Service.  The current ACOS for Research positions at [A] and [B] are hereby abolished.

10. The designated ACOS/R&D for the [A/B] Research Service shall report to the Chiefs of Staff and the VA Medical Center (VAMC) Directors of both [A] and [B].

Research and Development Committee

11. A single Research and Development (R&D) Committee shall be established to review all research protocols submitted to the [A/B] Research Service.  The current R&D Committees at [A] and [B] are hereby abolished.

12. The newly established R&D Committee shall include representatives of both [A] and [B] [may specify proportional representation if desired].  [Other extant R&D Committee requirements can be added here].

13. The R&D Committee for the [A/B] Research Service shall report to the VAMC Directors of both [A] and [B].

Institutional Review Board

14. A consolidated Institutional Review Board(s) (IRB) shall be established to review all human subjects research protocols submitted to the [A/B] Research Service.  The current IRB Committees at [A] and [B] [(if any)] are hereby abolished.

15. The consolidated IRB(s) shall register with OHRP and serve as the “IRB(s) of record” for the [A/B] Research Service. 

16. The newly established IRB(s) shall include representatives of both [A] and [B] [may specify proportional representation if desired].  [Other extant IRB requirements can be added here].

17. The IRB(s) for the [A/B] Research Service shall report to the R&D Committee.

Institutional Animal Care and Use Committee (IACUC)

18. A single Institutional Animal Care and Use Committee (IACUC) shall be established to review all research protocols involving animals submitted to the [A/B] Research Service.  The current IACUCs at [A] and [B] [(if any)] are hereby abolished.

19. The newly established IACUC shall include representatives of both [A] and [B] [may specify proportional representation if desired].  [Other extant IACUC requirements can be added here].

20. The IACUC for the [A/B] Research Service shall report to the R&D Committee.

Research Safety Committee

21. A single Research Safety Committee (RSC) shall be established to review all research safety issues in the [A/B] Research Service.  The current RSCs at [A] and [B] [(if any)] are hereby abolished

22. The newly established RSC shall include representatives of both [A] and [B] [may specify proportional representation if desired].  [Other extant RSC requirements can be added here].

23. The RSC for the [A/B] Research Service shall report to the R&D Committee.

ADMINISTRATIVE PROCEDURES

24. The Human Resources Management Service (HRMS) at [(same Institution designated in ¶7)] shall administer all personnel matters for the administrative staff of the [A/B] Research Service.

25. On behalf of the entire [A/B] Research Service, the Research Office at [(same Institution designated in ¶7)] shall be responsible for: 

· Entering all required data into the VA’s national research data base PROMISE and preparing Parts I and II of the RDIS (annual report);

· The management of all accounting and financial transactions;

· The acquisition of supplies, services and equipment; and

· Research equipment inventories.

26. When administration of a research project requires the authorization of a single Chief of Staff or VAMC Director (e.g., merit review proposals), the authorizing official shall be the Chief of Staff or VAMC Director of the facility at which the research project’s Principal Investigator is based.

27. When a Principal Investigator from one institution seeks to conduct a clinical study through the [A/B] Research Service at the partner institution, a staff member at the partner institution must serve as a co-investigator.  

The undersigned have read and agreed to all of the terms above.  Full concurrence is required for this MOU to have legal effect.
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[Institution A]






[Institution B]

Approved by:

Network Director (10N)

Date

cc:  
ORCA (10R)
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