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Department of Veterans Affairs Employee Education System
presents

COURSE NO. 04.ST.CAR.CON.A
Time is life: Management of acute Coronary Syndromes in VA
February 25-27, 2004
in cooperation with

Department of Veterans Affairs,

Medical/Surgical Services, VA Central Office

	Place:
	
	The Hilton Alexandria Mark Center, 5000 Seminary Road, Alexandria VA 22311  Phone: 703-845-1010



	Purpose:
	
	This program will focus on VA current and future actions to develop VISN systems of care to improve diagnosis and treatment of acute coronary syndromes (ACS).  The goal is to prepare a cadre of knowledgeable individuals within each VISN to guide implementation of the VA Action Plan on ACS.  Emphasis will be placed on identification of barriers to implementation; assessment, diagnosis and treatment techniques for ACS; risk stratification; process management and system organization.  Didactic, workshop and computer lab modalities will be utilized.



	Outcome Objectives:
	
	At the conclusion of this program, participants will be able to:

1. describe the need for action plans on ACS;

2. identify current diagnostic and treatment tools;

3. adopt clinical practice guidelines to meet site specific resources;

4. utilize process and data management instruments effectively; and

5. organize integrated hub and spoke networks to optimize quality of ACS care delivery.

	Target Audience:
	
	VISN teams responsible for the organization, management, and treatment continuum for patients suffering from acute myocardial infarction.




	Accreditation/
Approval:
	
	Accreditation Council for Continuing Medical Education (ACCME)
The VA Employee Education System is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education for physicians.  

American Nurses Credentialing Center (ANCC)
VA Employee Education System is accredited as a provider of continuing nursing education by the American Nurses Credentialing Center's Commission on Accreditation.


	Continuing Education Credit:
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	Accreditation Council for Continuing Medical Education (ACCME)
The VA Employee Education System designates this educational activity for a maximum of XXX hours in category 1 credit towards the American Medical Association Physician's Recognition Award.  Each physician should claim only those hours of credit that he/she actually spent in the educational activity.
American Nurses Credentialing Center (ANCC)
VA Employee Education System designates this educational activity for XXX contact hours in continuing nursing education.

Accreditation Council on Pharmaceutical Education (ACPE)

The VA Employee Education System is accredited by the American Council on Pharmaceutical Education as a provider of continuing pharmaceutical education Program #           .  This program is accredited for XXX contact hours. The Employee Education System maintains responsibility for the program.  A statement of credit will be awarded to participants and accreditation records will be on file at the Employee Education System.  In order to receive continuing pharmaceutical education credit, participants must attend 100% of the program and complete an evaluation form. Statements of credit will be mailed to participants within six weeks following conclusion of the program.
The Employee Education System maintains responsibility for the program.  A certificate of attendance will be awarded to participants and accreditation records will be on file at the Employee Education System.  In order to receive a certificate from EES, you must sign in at the beginning of this activity, complete an evaluation, attend 100% of the program, and pick up your own certificate at the conclusion of the program (certificates will not be mailed).  EES cannot issue certificates for less than 100% participation as required by accrediting body regulations.



	Report of Training:
	
	It is the program participant's responsibility to ensure that this training is documented in the appropriate location according to his/her locally prescribed process.


Program Schedule    








(Speakers will be identified in the final version of the brochure)

Day 1 

The Importance of the ACS Action Plan
 

	  8:00 a.m.
	Welcome/Introduction to the Program
	

	
	
	

	  8:15
	Keynote Address
	

	
	
	

	  9:00
	The Harvard Study/PWC Study: The Quest for Quality in Acute Cardiac Care
	

	
	
	

	  9:30
	The ACS Action Plan: Rationale and Review of Progress
	

	
	
	

	10:00
	Break
	

	
	
	

	10:30
	The Blue Ribbon Panel Perspective of the ACS Initiative
	

	
	
	

	11:00
	The Integrated Health Network: Hub and Spoke Structure for assuring Quality
	

	
	
	

	11:30
	Wrap-up
	

	
	
	

	11:45
	Lunch
	

	
	
	

	  1:00 p.m.
	VISN Plan Review: Team Session
	

	
	
	

	  2:00
	Breakout Session I

A. Patient Provider Communication/Outreach 

B. Interdisciplinary Communication and Team Building

C. Understanding EPRP 

D. Using CPRS Software: Computer Lab
	

	
	
	

	  3:30
	Break
	

	
	
	

	  4:00
	Breakout Session II (repeat)

E. Patient Provider Communication/Outreach 

F. Interdisciplinary Communication and Team Building

G. Understanding EPRP

H. Using CPRS Software: Computer Lab
	

	
	
	

	  5:30
	Adjourn
	

	
	
	


Day 2                 The Tools: Defining Diagnosis, Prognosis and Outcomes

	  8:00 a.m.
	Opening Remarks
	

	
	
	

	  8:15
	Pathophysiology of ACS
	

	
	
	

	  8:25
	History and the Physical Exam
	

	
	
	

	  8:50
	The ECG and Its Variations
	

	
	
	

	  9:15
	Cardiac Necrosis and Emerging Markers for ACS
	

	
	
	

	  9:40
	Imaging: Echo and MPI in the Acute Setting
	

	
	
	

	10:05
	Break
	

	
	
	

	10:25
	Fundamentals of Risk Stratification
	

	
	
	

	11:00
	Treatment Strategies for STEMI – Lytics vs. PCI
	

	
	
	

	11:15
	Treatment Strategies for Non-STE-ACS
	

	
	
	

	11:40
	Treatment Strategies for the Lower-Risk Patient: Managing Risk
	

	
	
	

	12:05 p.m.
	Wrap-up
	

	
	
	

	12:15
	Lunch
	

	
	
	

	  1:30
	Beyond ACS – Acute Management of CHF and Other CV Emergencies
	

	
	
	

	  2:00  


	Breakout Session III

I. Cardiac Markers/Points of Care/Rapid Rule Strategies

J. Implementing Secondary Risk Stratification – MPI/Echo

K. Lytics vs. Primary PCI – Local/Network Impact

L. Using CPRS Software: Computer Lab
	

	
	
	

	  3:30
	Break
	

	
	
	

	  4:00


	Breakout Session III

M. Cardiac Markers/Points of Care/Rapid Rule Strategies

N. Special Populations: Gender and Ethnic Issues in Cardiac Care

O. Lytics vs. Primary PCI – Local/Network Impact

P. Using CPRS Software: Computer Lab
	

	
	
	

	  5:30
	Adjourn
	

	
	
	

	 6:00 – 7:00 p.m.
	Best Practices Networking/Meet the Faculty
	


Day 3               Systematic Care: Building Successful Programs

	 8:00 a.m.
	Opening Remarks
	

	
	
	

	 8:15
	A Primer on Systems Engineering 
	

	
	
	

	 8:45
	Hallmarks of Effective Acute Cardiac Care
	

	
	
	

	 9:15
	CPERs,CPEUs, RETUs, DARTs: Defining Structure and Process
	

	
	
	

	10:00
	Break
	

	
	
	

	10:15
	Process Management: Leveraging CPRS to Improve Care
	

	
	
	

	10:45
	Data Management: Benchmarking to Improve Care
	

	
	
	

	11:15
	Wrap-up
	

	
	
	

	12:00 noon
	VISN Team Session: Critiquing the Conference
	


Faculty and Planning Committee
	
	Beth Buchholz

Event Manager/Contracting Officer

Employee Education System

Birmingham Employee Education Resource Center

Birmingham, AL


	*

+
	Michael Kussman, MD, MS, MACP

Deputy Chief Patient Care Services Officer

Chief Consultant, Medical/Surgical Services 

Department of Veterans Affairs

Washington, D. C.



	*

	Mildred Eichinger, RN, MPH

Clinical Program Manager

Medical/Surgical Services

Department of Veterans Affairs

Washington, D. C.


	*

	Marianne Mathewson-Chapman, PhD, ARNP

Nurse Executive, Medical/Surgical Services

Department of Veterans Affairs

Washington, D. C.

	*


	Terry Fox, RD

National Initiatives Consultant

Employee Education System 

Department of Veterans Affairs

Washington, D. C.


	*


	Frances L. Neeley, RN, MSN, MHSA, FACHE

Program Director

Medical/Surgical Services

Department of Veterans Affairs

Washington, D. C.



	*


	Carol Garbs, MSN, RN

Project Manager

Employee Education System

St. Louis Employee Education Resource Center

St. Louis, MO


	*


	Regina Nickerson-Taylor

Program Assistant Support

Medical/Surgical Services 

Department of Veterans Affairs

Washington, D. C.



	*

+
	Robert Jesse, MD, PhD

National Program Director for Cardiology

Department of Veterans Affairs

Washington, D. C.


	*

+
	Rose Mary Pries, DrPH, CHES

Project Manager for Patient Education

Employee Education System, 

St. Louis Employee Education Resource Center

St. Louis, MO



	*

	Catherine Murphy, RN, BSN

Cardiac Care Coordinator

Department of Veterans Affairs Medical Center
Richmond, VA
	
	

	
	 
	
	

	
	
	
	


 * 
Denotes planning committee
 +
 Denotes faculty

	Project Manager:
	
	Carol Garbs, MSN, RN

Project Manager

Employee Education System

St. Louis Employee Education Resource Center

St. Louis, MO



	Meeting Planner:
	
	Beth Buchholz

Event Manager/Contracting Officer

Employee Education System
Birmingham Employee Education Resource Center

Birmingham, AL

	Project Support Assistant:
	
	Marty Oexner

Project Support Assistant

Employee Education System

St. Louis Employee Education Resource Center

St. Louis, MO

	Media Support:
	
	

	Application Procedure:
	
	VA employees should complete a Department of Veterans Affairs, Employee Education System registration form and forward to the Employee Education System, St. Louis Employee Education Resource Center (14B-JB), #1 Jefferson Barracks Drive, Building 2, St. Louis, MO, 63125, or fax to (314) 894-6506.

	Deadline Date:
	
	Completed applications are due at the St. Louis Employee Education Resource Center, on or before February 9, 2004.  Information on participation may be obtained from Carol Garbs, Project Manager, St. Louis Employee Education Resource Center, #1 Jefferson Barracks Drive, Bldg 2, St. Louis, MO 63125 phone 314-894-5737.

	Cancellation Policy:
	
	Those individuals who have been accepted to attend and need to cancel should notify the St. Louis Employee Education Resource Center, by phone at least two weeks prior to the program at 314-894-6247.  

	Americans with Disabilities Act Policy:
	
	The Employee Education System wishes to ensure no individual with a disability is excluded, denied services, segregated or otherwise treated differently from other individuals attending this workshop because of the absence of auxiliary aids and services. If you require any special arrangements to attend and fully participate in this educational workshop, please contact Martin.Oexner@lrn.va.gov.


Faculty Disclosure(s) 

The Employee Education System (EES) must insure balance, independence, objectivity, and scientific rigor to all EES sponsored educational activities.  The intent of this disclosure is not to prevent faculty with a significant financial or other relationship from presenting materials, but rather to provide the participant with information on which they can make their own judgements.  It remains for the participant to determine whether the faculty interests or relationships influence the materials presented with regard to exposition or conclusion.  When an unapproved use of a FDA approved drug or medical device, or an investigational product not yet FDA approved for any purpose is mentioned, EES requires disclosure to the participants. 

This [insert type of activity] was partially sponsored by an educational grant from [insert name(s) of company(ies), corporation(s), etc.].
For more information about the products and services provided by the Employee Education System (EES), visit our website at http://vaww.ees.lrn.va.gov/.
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