Department of Veterans Affairs Chiropractic Advisory Committee

Minutes of Meeting, March 30-31, 2004

Department of Veterans Affairs

Chiropractic Advisory Committee

Minutes of the Meeting

July 13-14, 2004

Present:

Reed Phillips, DC, PhD, Chair                

Charles E. DuVall, Jr., DC

Leona M. Fischer, DC 




Warren A. Jones, MD 

Michael S. McLean, DC




Rick A. McMichael, DC

Brian P. Murphy, MPT




Michael K. Murphy, DO 

Paul G. Shekelle, MD, PhD

Cynthia S. Vaughn, DC

Sara McVicker, RN, MN, Committee Manager and Designated Federal Official

Excused: 

Michael J. O’Rourke                                

The meeting was held in Room 819, 811 Vermont Avenue, NW, Washington, DC.  

Dr. Phillips called the meeting to order at 8:20 a.m., Tuesday, July 13, 2004.  

Ms. McVicker reviewed the status of the educational activities underway to assist implementation. The patient brochure was revised after the Committee reviewed it and made comments. A video is being prepared for use in general orientation of VA employees to chiropractic care and Ms. McVicker thanked Dr. Phillips for offering the use of Southern California University of Health Sciences for some filming. Ms. McVicker thanked Dr. Vaughn for assisting in the upcoming satellite broadcast for coders and billers. 

Ms. McVicker discussed the status of implementation and clarified points raised by Committee members during the discussion. The qualification standard has been published and a copy was distributed. Ms. McVicker discussed how grades are determined and the pay schedule that will be used for doctors of chiropractic (DCs).  She also discussed the professional standards board; VA will use a DC consultant for the first round of hiring, and then later will appoint VA DCs to the board.  Both a new VHA Directive and an Information Letter containing information on DC education, licensure and state scopes of practice are in the final stages of publication.  The Federation of Chiropractic Licensing Boards verified information on the state scopes of practice and Donna Liewer, Executive Director, was thanked. 

Ms. McVicker reviewed the selected sites; organizational placement of chiropractic care; whether DCs will be hired or contracted, privileged or given scopes of practice; and decisions regarding medical staff membership. 

Odette Levesque, Quality Assurance /Clinical Liaison, Office of the Deputy Under Secretary for Health for Operations and Management, met with the Committee. She stated that the VISNs used a variety of methods to select the sites including surveying which facilities were interested in providing the service and reviewing fee basis usage of chiropractic care.  Many of the sites decided to utilize part-time DCs to evaluate demand, and Ms. Levesque stated there would be no problem in increasing those positions to full-time status if the demand for services is demonstrated. Likewise, some facilities decided to use contracts to while evaluating the demand for chiropractic care while other chose to hire.  Committee members expressed concerns regarding how part-time and/or contract DCs will be viewed and whether they will truly be considered a part of the healthcare team.  They also expressed concern that the number of part-time positions, both hired and contracted, might lead to a preponderance of lesser-qualified applicants.  Committee members expressed the view that well-qualified DCs with commitment to the position are needed to build the relationships necessary for success.

Committee members requested information on how demand would be measured.  Ms. Levesque described how VHA currently assesses clinic wait times monthly and how VHA’s advanced clinic access initiative is used to achieve the most efficient use of providers’ time.  Committee member asked what percentage of veterans are served by the 26 facilities that will have chiropractic care. Ms. McVicker will see if that data is available.  Committee members also asked if the status of doctors of chiropractic regarding medical staff membership and privileging was comparable to that of doctors of podiatric medicine and doctors of optometry.  Ms. McVicker stated that could be assessed when information from the sites is updated as decisions are made.  

The Committee then discussed methods for evaluation of the program.  Dr. Shekelle suggested that the implementation of chiropractic care could be used as a stimulus to develop measurements for neuromusculoskeletal care by all providers, as no national measures currently exist and this is a gap in VHA’s quality evaluation program. It is likely such measures would have to be evaluated through the addition of one or more measures to the External Peer Review Program (EPRP), which involves chart review. The Committee discussed the difficulty of measuring patient outcomes and costs/resource shifting involved in changing from one form of care to another.  The Committee thought VHA should be encouraged to develop a research agenda for neuromusculoskeletal care. VHA should also use this opportunity for research on organizational factors predicting success in the introduction of a new program.


Laura Turner, producer for the education video, discussed plans with the Committee while obtaining some film footage for use in the video. The Committee discussed how more in depth information for clinicians could be provided and were requested to forward any ideas to Ms McVicker. 

After further discussion regarding the need to monitor for arbitrary denials of care and how that could be done for both on-station and fee basis care, the Committee completed drafting recommendations and recessed.

The Committee reconvened at 8:20 am on Wednesday, July 14, 2004. 

Ms. McVicker passed out copies of the recommendations discussed on Tuesday. The Committee reviewed them, made one edit, and approved the recommendations. They will be sent to the Secretary of Veterans Affairs.

Linda Johnson, PhD, RN, Director, Associated Health Education, Office of Academic Affiliations, met with the Committee to discuss the requirements and process for establishing an academic affiliation with VA. She provided a handout and, in discussion with the Committee, distinguished between basic professional training and post-graduate training. Among the topics discussed were residency accreditations, supervision arrangements, financial arrangements and the process of developing an affiliation agreement between chiropractic educational programs and VA facilities.  

The Committee discussed the content for their final report, including issues they wish to highlight, and decided much of the work can be done via e-mail before the next meeting.  Therefore, the Committee decided that the October meeting will be only one day, October 19th. 

The meeting adjourned at 10:25 am.   
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Sara J. McVicker, RN, MN

Committee Manager and Designated Federal Official 
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Reed B. Phillips, DC, PhD

Chair
Materials provided to the Committee 

Agenda for meeting.

DVA Response to the May 17, 2004 Recommendations of the Chiropractic Advisory Committee Regarding Education

Handout, Site Information

Final Doctor of Chiropractic Qualification Standard

Pay Schedule for Clinical Podiatrist, Optometrist, and Chiropractor

Notes on Quality and Program Evaluation.

Draft #1 of Recommendations Regarding Evaluation of the Chiropractic Care Program

Copy of Survey of Healthcare Experiences of Patients – Ambulatory Care 2003.

Handout, Briefing on Academic Affiliations

Draft Outline for Final Report of CAC
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