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Engplogees,
patients,
families and
volumteers are
often the best
source for
practical ideas
and suggestions
o improve our
organization.
We know that

— inour complex
and fast paced environment it is not
always sasy to find the right course
that will allow you to connect with the
appropriate people to bring agood idea

o life. The VA Pugst Sound Health

Cars System Suggestion Program will

help in our effort to continally

improve customer service by
enhancing communications and
ultimatelyin the implementation of
some of your best suggestions.

Who Is Eligible to Submit
a Suggestion?

fngone interssted in enhanving VA
Puget Sound Health Cars Systents

programs and mission to deliver
exellent care to our Natior's veterans,

How Do I Get Started?
There are several ways to submit your suggsstion:

Angons can use a VA Puget Sound HCS
Suggestion Program form located adjacent to
the Suggsstion Boxs at both ths American
Lake and the Seattle facilities (see bark of
‘pamphlet for locations). When the form is
completed, just drop it into the nearest
Suggestion Box for evaluation.

o Anyons with infernst acess can make a
suggsstion online by arcessing the VA Pugst
Sound website: hitp:/fwww.va.gov/
‘pugetsoundipage. cim?pg=796

©  VAPugst Sound emplogess with intranst
ascess may use the internal SharePoint site at
hitp-//center. puget-sound. med.va.govisites/

s/suggestion/Lists/inBox/Mylte ms. aspx

How Is My Suggestion Processed?

Individuals submitting anidea through the VA
Puget Sound HCS Suggestion Program will be given
confirmation that their proposal has been received.
The faility Suggestion Coordinator will log in eah
suggestion and review for completensss, eligibility
and check to ensure they do ot duplicate previously
submitted proposals.

Appropriate
suggsstions are
then forwarded
to Subject
Matter Experts
(SME) to assess
the potential
impact. Ifthe
suggsstionis
recommended
for adoption, a
final teshrical
review s completed prior to
implementation 1f a decision s
‘mads not to adopt a suggestion, the
suggsster is notified of the results and.
the reasons why.

What Type of Ideas
Can I Submit?

Eligible idsas includs but are not
limitedto

+ Customer service
.« Sabety
+  Enhance morale

*  Saveorgensrate revenue

« Efficiency
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