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HSR&D/VISN Collaborative Health Services Research Projects
1. The Veterans Health Administration (VHA) Health Services Research and Development (HSR&D) Service announces the opportunity for selected Veteran Integrated Services Networks (VISN) to compete for research support.  The purpose of this announcement is to enhance VA health services research capacity and expertise to address important health services research issues of broad interest to the VA and to the Networks.   Mission critical questions may focus on such issues as: evaluating the implementation of evidence-based clinical practice guidelines; enhancing patient access to primary, emergency room or specialty care; and, evaluating innovative health care delivery systems.  Studies should add generalizable knowledge to the health services literature and also inform key policy and programmatic decisions.

2. Relevant Topics.  Research topics proposed under this initiative should: (1) produce results that are potentially useful and generalizable; (2) address policy issues of high relevance; and (3) evaluate innovative programs, and/or clinical interventions, addressing patient- and system-level outcomes.
3. Eligible Networks.  All networks currently can obtain services of the national HSR&D Centers of Excellence for conducting research in areas of mutual interest.  However, additional capacity is needed, particularly in those networks without an established core of experienced health services researchers. Eligibility to apply under this solicitation therefore is limited to VISNs that do not currently have a national peer-reviewed and funded, HSR&D Center of Excellence geographically located within their network.  Eligible VISNs therefore are the following twelve (11): #2 (Albany, NY), #3 (Bronx, NY), #5 (Baltimore, MD), #7 Atlanta, GA), #9 (Nashville, TN), #10 (Cincinnati, OH), #14 (Omaha, NE), #15 (Kansas City, MO), #18 (Phoenix, AZ), and #19 (Denver, CO).

4. Funding.  Funding under this initiative is on a collaborative basis.  Eligible Networks and/or their affiliated medical centers must agree to provide 50 percent of the direct cost for the study, (with the other 50 percent provided by HSR&D) up to a maximum of  $300,000 (or $600,000 jointly) over three years.  Consistent with VA R&D policy, the direct costs of the program or intervention may not be funded with research funds and should not be included in the contributed or requested budget.  Eligible Networks may collaborate on individual projects.  Funding, however, will be limited to $300,000 per Network, per project, over three years (with HSR&D matching each 

participating Network contribution).  Networks  are advised that HSR&D has a limited travel budget, and are therefore encouraged to assign travel costs to the Networks budget contribution.
5. Eligible Networks may invite any of their respective VA medical facilities to submit a proposal.  Only one proposal will be accepted from a principal investigator, however, eligible Networks may submit multiple proposals.  While proposals may involve multiple facilities within a Network, one facility must be designated as the lead.   Proposals must be approved by the lead facility’s Research and Development Committee prior to submission.  Appropriate Human Subject Review Committee approval will be required prior to project funding.  Proposals must be routed through the Network Director’s Office with a letter of support signed by the Network Director.

6. Investigator Eligibility.  The Principal Investigator should be at least a 5/8ths VA employee.  Co-investigators, consultants, and support staff may be non-VA employees.   Any questions about eligibility may be referred to Caryn Cohen, MS, HSR&D Eligibility Coordinator at 202-273-6812, or caryn.cohen@hq.med.va.gov.  For information about proposal review contact the Assistant Director, Research Initiatives and Analysis, HSR&D (see paragraph 11).  

7. Preparation and Submission of Full Proposal.  Proposals submitted in response to this announcement will be accepted for the receipt dates of the first Monday in May (05/07/02), and the first Monday in November (11/05/02).  No letter of intent (LOI) is required.  However, prior to submission, investigators are very strongly encouraged to discuss the feasibility and appropriateness of their topic, under this initiative, with the Assistant Director HSR&D (see paragraph 11).  Networks that submitted proposals to a previous VCR review, and were approved with a low priority score or were disapproved, have the option of resubmitting these proposals, with the approval of their Network Director. For detailed instructions regarding preparation and submission of a full proposal, and general review criteria, applicants should refer to the current HSR&D document entitled “Instructions for Preparing Investigator-Initiated Research Proposals”, available at all VA research offices and on the VA research home page at http://www.va.gov/resdev.   Investigators should follow the proposal instructions with the exception of the following: For VA Form 10-1313-1, Merit Review Application: Item 3 (REVIEW GROUP) enter the letters “VCR” for VISN Collaborative Research.   Additionally, budget pages 10-1313-3 and 10-1313-4 should reflect both requested funds and VISN/medical center contributed dollars.  On 10-1313-3 contributed dollars should be listed under the “Current Year Funds” column.  On 10-1313-4 contributed dollars should be listed in parentheses next to requested dollars.  All contributed dollars should be described under the budget justification section of the proposal. 

8. Research Methods.  All proposed studies are expected to use research designs and methods that maximize the validity, reliability, generalizability and usefulness of findings.  While the research needs to be grounded in the realities of VA practice and address real world information needs, it also needs to have a clear theoretical framework, demonstrate familiarity with the pertinent literature, and employ a data collection and analysis strategy that will yield valid conclusions.  The multidisciplinary nature of health services research needs to be evident in the formulation of the research questions, and the methodological approach may draw from any or multiple disciplines.  Study teams should generally include individuals with experience and expertise in clinical and non-clinical fields, including pertinent social science and research methods. 

9. Review.  Proposals received in response to this announcement will undergo peer review by an ad hoc committee, selected from members of the HSR&D Scientific Review and Evaluation Board, Network representatives and VHA Headquarters staff.  Proposals will be evaluated on the basis of their scientific merit and expected contribution to improving VA health services.  Preference will be given to those proposals that address policy relevant issues.  Investigators are expected to develop and describe their research plan completely and in detail.  Proposals recommended for approval will be considered for funding.  

10. Mailing Address.  Proposals submitted under this initiative may be submitted by regular mail or Federal Express, via the ACOS for R&D and the Medical Center Director, and must be routed through the Network Director’s Office with a letter of support signed by the Network Director.  Submit proposals to reach the address below, no later than May 7, 2002 or November 5, 2002:

VISN Collaborative Research (VCR)

HSR&D Service (124E)

Department of Veterans Affairs

810 Vermont Avenue, NW

Washington, DC 20420

11. Inquiries.  For further information regarding this solicitation, contact Jay A. Freedman, Ph.D., Assistant Director, Research Initiatives and Analysis, HSR&D (202.408.3662) or jay.freedman@hq.med.va.gov
John R. Feussner, M.D., MPH

Chief Research and Development Officer
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