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FEDERAL SERVICE AWARDS

            Facilities Service Line, representing 20 years of service. 

20 Years – Tom Potter
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Left to right:  Farshad Sanjari, Facilities Service Line Manager; Gary Ewers, Maintenance Supervisor; Tom Potter, Electrician; and Jerald Molnar, Associate Director. 
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SPECIAL CONTRIBUTION AWARDS

Congratulations to Mary Kiel, Unit Coordinator/Health Administration Service Line, for receiving a Special Contribution Award for consistently finding new ways to improve on established HAS processes for the three treatment units on Bldg. 404.  
Congratulations to the following Facilities Service Line employees for receiving Special Contribution Awards: 

John Butcher and DeVere Emerson, Pipefitters, for providing extra coverage during the recent Plumbing shop staff shortage.  These employees triaged plumbing/pipefitting tasks, juggling emergencies while still meeting the demands of routine tasks.

Chris Pastick, Motor Vehicle Operator (MVO), for accepting additional maintenance activities during recent staff shortages in Transportation.

Duane Zingler, Heavy Equipment Operator, for his efforts to ensure a successful implementation phase of the Exterior Signage Project.

Mike Selke, Motor Vehicle Operator (MVO), for assuming additional services as a MVO during a recent period of staff shortages in Transportation.

Rich Peterson, Gardener, for ensuring the Medical Center’s exterior appearance is indicative of the standards of excellence and level of pride at Tomah VAMC.
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WELCOME HOME!

Joseph Segovia, police officer/Associate Director's Office, recently returned to our facility following completion of his military active duty. 

Pictured below presenting Mr. Segovia with a Cross pen to welcome him back is (left to right) Stan Johnson, Medical Center Director; Officer Segovia; Steve Amling, Chief of Police; and Jerald Molnar, Associate Director. 
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Fourth of July Carnival

The annual Fourth of July Carnival was held last Friday.  The day began with thunder storms, which cleared by mid-morning, but threatening skies and strong winds remained during the morning hours.  Around noon, the decision was made to move the Carnival inside to protect patients and volunteers from rain and any flying objects in the heavy wind.

There were 25 service organizations participating in the Carnival.  Those with game booths moved to the 402 Patio and those with refreshments (brats, hot dogs, ice cream cones, popcorn and pop) moved into the Main Dining Room.  Entertainer, B. Squat Woody, also moved into the dining room.  With the help of staff, volunteers and some veterans/patients, the move inside happened quickly and without too much confusion!

The Carnival began at 1:15 p.m. – by then the sun was getting ready to shine!  But, the patients were comfortable inside the air conditioning of the dining room and the shade of the 402 Patio.  And as the saying goes, “A good time was had by all!”
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A new addition this year was the visit by Uncle Sam and Betsy Ross!  The pair visited the patients on the patio and in the dining room and took souvenir Polaroid pictures of individual patients with Uncle Sam.  Needless to say, they were very popular and a HUGE hit!

Musician extraordinaire, B. Squat Woody, entertained everyone throughout the afternoon with his great music.  Mr. Woody has provided music at the last several Carnivals and said he considers it an honor to spend Independence Day with our nation’s veterans!
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                                                     B. Squat Woody
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Volunteer Dorothy Pfielsticker of Eau Claire stands by the patient she escorted to the Carnival.  The 402 Patio was a-buzz with games and fun!
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VA Medical Center Leadership Development PROGRAM Graduates 

By Kathleen Fasbender

The VA Medical Center awarded graduates of their first Leadership Development Program certificates of completion and participation. Coaches and graduates joined in recognizing career and leadership development as a new model for improving and enhancing the skills of all employees. 

The primary mission of the Veterans Health Administration (VHA) is to provide 

customer-driven, value-added, quality healthcare to veterans. It’s a demanding 

mission – one that requires VHA employees to prove themselves every day, in every thing they do. Their task is even more difficult because they are operating in a constantly changing environment – one that requires them to find new ways to do the job, sometimes with less money and fewer staff. Yet the VA made a promise to their veterans, and it is a promise worth keeping. 

Because the VHA is committed to developing a highly skilled, customer-focused workforce for the 21st century and keeping its promise to veterans, it developed a comprehensive program to help facilitate this process. This new program, or model, called the HIGH PERFORMANCE DEVELOPMENT MODEL (HPDM), is centered on several key components and core competencies that develop skills that are helpful to any VHA employee in any job.

By evolving into an organization that learns continuously, employees receive feedback on their strengths and opportunities for growth. 

The heart of the HPDM centers around the eight (8) core competencies and opportunities for growth and development are identified accordingly. These eight (8) core competencies include: personal mastery, technical skills, interpersonal effectiveness, customer service, flexibility/adaptability, creative thinking, systems thinking, and organizational stewardship. 

This HPDM model was used to develop the year long VA Tomah Leadership Development Program, which taught knowledge and skill sets and supported career growth opportunities and competencies needed for today and tomorrow’s workers. Graduates participated in 48 hours of intensive classroom activities and 24 hours of coaching and mentoring sessions. Topics included history of the VA and political process, strategic planning, project management and delegation, personality and leadership types, emotional intelligence, team building, six dimensional thinking, negotiation, media interviews, servant leadership, systems thinking, Baldridge criteria (criteria for excellent performance), creativity, storytelling, and much, much more. The program used presentations, demonstrations, learning activities, projects, reading, group activities, and small group coaching experiences to promote learning. 

Whether VHA’s employees work takes them to the bedside or behind a desk or whether employees work in a large urban setting or a smaller, rural facility like Tomah, the HPDM, its key components and eight (8) core competencies will enhance every employee’s abilities and move the VA towards a strong and successful future. Coaches and graduates of VA Tomah’s Leadership Development Program continue to recognize the importance of continuous learning and ongoing efforts to provide more efficient and effective operations to serve our veterans. [image: image23.wmf] 
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Front Row (left to right):  Dawn Noonan, Kathleen Fasbender (instructor), Dave Schultz, Dinah Sparks, and Donna Heuer.  
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Middle Row (left to right):  Bruce Peth, Jerald Molnar, Al Fowler, Joanne Gernhart, Sherry Schack, Mike Selke, Nancy Patterson (coach), Jean Villhauer (coach), Barb Wright, Tom Thibodeau (instructor), Jane Mashak-Ekern, and Jeff Evanson.
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Back Row (left to right):  Stan Johnson (coach), Susan Park (coach), Judy Clay (coach), Sandra Gregar (coach), Dr. Douglas Lanska (coach), Sonja Rogers-Denter, Deb Thiel, Joanne Arts (coach), George Cummings, Marlyn Hobson, and Sheila Jessen.
Missing from the photo:  Ruth Benzing, Kurt Euller (coach), Pam Gunderson, Barb Johnson, Nancy Morrell, Karen Rezin, Marlene Schultz, and Margaret Schwarz.  
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Tomah VA featured on “Coulee Conversations"
The Tomah VA will be featured on “Coulee Conversations,” a half-hour community news program on WQEG-TV 23 on the UPN Network.

UPN and “Coulee Conversations” will be featuring the Tomah area the week of July 21.  The Tomah VA will be featured on Friday, July 25.  “Coulee Conversations” airs at 6:00 p.m. on weeknights; UPN can be found on Channel 10 on Tomah’s cable network.  

The program about the VA will include an overview of the Department of Veterans Affairs and services provided to veterans at the Tomah VA; a discussion about Community Based Outpatient Clinics (CBOCs); technology advances in VA such as the computerized medical record and bar code medication administration; and volunteer opportunities at the medical center.

Other guests/topics featured during the “Tomah week” will be Tomah’s Mayor, Chuck Ludeking; Tomah’s City Administrator, John Rausch; Tomah’s Park and Recreation Director, John Laudon; and Julie Zebro will discuss the Monroe County Fair.  
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Editor's Note:  Following are typical questions answered daily by VA counselors.  Full information is available at any VA office.
July 2003

Q. I read on the Internet that VA's budget is being cut.  With a new generation of combat vets coming into the system and older vets needing medical care, this doesn't make sense.

A. VA's budget has not been cut, although wrong information continues to circulate on the Internet and on the opinion pages of some newspapers.

President Bush's proposed budget for the fiscal year beginning Oct. 1 has an 8 percent increase in VA health care spending.  VA's budget for health care has increased 32 percent since President Bush took office.

Q:  I'm a 20-year military retiree whose retirement pay is cut by the amount I receive from VA for disability compensation.  I read the military soon will begin making up this offset.  How can I make sure I receive this?

A:  The military services will make case-by-case decisions if military retirees are eligible for the new program, which is called "Combat-Related Special Compensation."  It is for veterans rated at least 60 percent disabled because of armed conflict or certain other conditions, such as hazardous duty, training exercises, or mishaps involving military equipment.  VA will provide the military information from veterans' files that may help determine eligibility.  

Veterans may download DD Form 2860 and obtain more information at https://www.dmdc.osd.mil/crsc.  They may also call their branch of service for more information:  Army, 866-281-3254; Navy and Marine Corps, 877-366-2772; or Air Force, 866-229-7074.

Q. We hear all the time that veterans are dying at an increasing rate and national cemeteries are running out of burial space.  What is VA doing about this?

A. VA is developing five new cemeteries in metropolitan areas that now have neither national nor state cemeteries with burial space available.  These new cemeteries, plus expansions planned for several existing cemeteries, will advance VA’s goal to have 85 percent of veterans living within 75 miles of casket and cremation burial space by 2007.  Beyond that date, VA has identified other metropolitan areas that do not have veterans burial space or that will run out of space by 2020 in order to begin planning to fill that need.  

For further information about VA financial payments, call 1-800-827-1000.

For information about VA health care, call 1-877-222-8387.

Or visit VA’s web-page at <www.va.gov>.
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         STAFF COMPLIMENTS/CATCH ME AT MY BEST CARDS

Building 406B nursing staff – "I am writing to you today in regards to my dad who recently passed away.  Since January of this year, he had been a patient there in the nursing home on 406B ward.  He had two kinds of cancer (prostate and bone cancer), which he fought for the past 3 ½ years.  He fought with a number of treatments, pills, shots, chemo, and radiation.  The bone cancer spread causing much pain in the last few years and spread enormously the past few months, causing a lot more pain, problems, and health conditions.  

Since being admitted into the VA nursing home, we felt so pleased to have him there, even though it took over an hour to drive there to see him, spend part of the day with him, and drive back.  It was worth it to know he was in a loving environment they had provided for him.  

We would visit him often and he always perked up and smiled when he saw the nurses come through to check on him.  He would tell us about things they would do with him, for him, and so on…..The nurses also would share cute stories with us about him.  I really felt like the nurses on 406B really did love him, and he did love them in return.  

My dad was a man who loved to laugh and show off those pretty blue eyes.  He kept a positive attitude through most of this.  He loved to talk to anyone.  My dad served in the Army, served his job for many years, and also took good car of his family.  He was a good Christian man who tried his best in life to do what was right and he loved his family so much.  

Towards the end when the cancer overtook him more and he had to be in the nursing home and away from us, the nurses filled in as a loving family.  Our family got bigger when we came to see him because of the love and comfort the staff also gave us.  

I have walked into a great many facilities where people who worked there just smiled and tried to be nice to collect a paycheck.  This was way different than that.  Each time we stepped through the door, it was like a long lost friend who had come back from a trip and they flocked around us and made us happy and also answered whatever questions they could about my dad.  If we saw the need to ask a doctor a question, they got one for us, or made a note to the doctor of our concerns.  

Lately, during his bad times he didn't smile so much, cried more, and kept a little quieter.  He felt himself fading.  The nurses would comfort him emotionally, as well as trying to keep him as comfortable as possible with pain medication.  They were with him when he cried; they were with him when he laughed.  I could see his face even in his bad times and know he felt loved by us all.  

In the last few days of his life my mother (his wife) and I were allowed to sleep near him and be with him at anytime and when we hurt emotionally watching him slowly die over those last few days, the nurses came in and talked to us and comforted us whenever they could.  There were times we had up to three nurses in the room trying to comfort us, and also to help him.  I felt as though I could snap my fingers and they were there. 

It didn't just feel like they went to work, slapped a smile on their face and waited for the time to go by so they could leave and get home.  I've never seen people in a facility actually seem to love him so much and him do the same and not be blood-related.  It is amazing! 

I honestly believe through the rough times, and especially at the very end, he kept his faith.  All the love that he saw and felt around him helped to keep his spirit alive.  In the end, a lot of family members came in and out, and my brothers were there a lot.  I think everyone would agree with me when I say to all staff on 406B, and also to the Hospice members when I say thank you for making my dad happy, and we love you all. "
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JOKE OF THE WEEK

(None submitted this week)  

Jokes to be considered for inclusion in the Weekly Highlights can be sent to Mental Health Service Line.   
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                             RECIPE OF THE WEEK

  (None submitted this week)

Recipes for inclusion in the Weekly Highlights can be sent via e-mail message to carla.loging@med.va.gov.
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LEADERSHIP TIP OF THE WEEK




I am only one; but still I am one. I cannot do everything, but still I can do something; I will not refuse to do something I can do. 

Helen Keller
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SIGNIFICANT HAPPENINGS AND UPCOMING EVENTS

July

Cell Phone Courtesy Month (www.etiquetteexpert.com)

National Recreation and Parks Month (www.nrpa.org)

Bioterrorism/Disaster Education Awareness Month (www.ppsinc.org)

6-12
National Laundry Worker's Week

9
Distinguished Service Medal Created (1918)

13-19
National Therapeutic Recreation Week

21
VA Established (1930)

26 
DoD Formed (1947)

27
Korean War Ended (1953)

27
Parent’s Day

28
WWI Began (1914)
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If you have an item you would like included in the Weekly Highlights, please send it to Carla Loging, mail routing symbol 00, or send an E-mail message to Carla.Loging@med.va.gov.
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