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Tomah VA Wins Contest Promoting On-line Learning

By Linda Weaver, MT (ASCP), Instructor-Education Department

On-line learning at the Veterans Affairs Medical Center (VA) is fast becoming a fact of life for employees.  The VA offers several different sources for its employees to participate in learning via the Web.  Recently employees were invited to participate in a contest to promote one of its on-line learning projects called VA Learning On-line (VALO).  From February through June employees at the Tomah VA and other VA Medical Centers across the country participated in a VALO contest promoting on-line courses available through the Internet 24 hours a day.  Employees took courses while at work, if time permitted, or at home on their own time.  The courses cover a broad range of topics aimed at helping employees to develop skills that make them part of an up-to-date and well-rounded workforce.  

The Tomah VA Medical Center won the category for VA Medical Centers employing 500 – 999 employees.  Congratulations to Larry Simon, Nursing Assistant in Extended Care Service Line, for completing 90 courses during the five months timeframe of the contest.  In recognition of this accomplishment, Mr. Simon and Stan Johnson, Tomah VA Medical Center Director, will be traveling to Washington D.C. September 10, 2003 to have lunch with the Secretary of the Department of Veterans Affairs, Anthony Principi. 


In addition to the national contest, Tomah VAMC sponsored a local contest in which employees participated and were awarded VA Canteen gift certificates, education lapel pins, and certificates of participation.  During the contest 115 employees participated in the VALO on-line learning with 13 employees completing over 30 courses, 13 employees completing 16-29 courses, 39 employees completing 1-15 courses and 50 employees completing 1-4 courses.  The contest culminated in an awards ceremony, recognizing participants for their efforts.

The VA is strongly committed to encouraging life-long learning for its employees. All employees are required to complete mandatory training throughout the year.  In addition to mandatory training, all employees are encouraged to seek training opportunities through on-line training resources and classroom training offered daily by the VA Education Department.  Employee education is an important initiative in the VA mission to be a center of excellence in today's health care industry.

VALO Contest Winner
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Stan Johnson, Medical Center Director, and

Larry Simon, VALO contest winner

Gold Medal Winners
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Pictured, left to right: Larry Simon, Beverly Heilman, Rosemary Lawrence, Renee Bailey, Kristi Nee, Sandy Jordan, Mike Zellmer, Wendy Zellmer and Stan Johnson

Silver Medal Winners
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Pictured, left to right: Sandy Fick, Paula Epps, Barbara Smith, Sharon Wisnaski, Jennifer Rattle, Ann Rose, Jane Pasch, Patti Koscal, and Stan Johnson

Bronze Medal Winners
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Pictured, left to right: Sue Greeno, Jane Mashak-Ekern, Mara Mednis, Donna Siekert, Tom Teeples, Cindy Rogge, Marsha Hartmann, Linda Weaver, Gwendolyn Boyd, Mike Selke, Diane Doeslaere, Stan Johnson (Not Pictured: Regis Jensen)

          Lapel pin and Silver Medal Winners
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Pictured, left to right: 

Lapel Pin Winners: John Renda, Joanne Gernhart, and Tina Pine

Silver Medal Winner: John Keller – Stan Johnson
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FEDERAL SERVICE AWARDS

Health Administration Service Line, representing 70 years of service:

20 years – Ruth Benzing

25 years – Phyllis Reavis

                   




      Judy Clay
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Jerald Molnar, Associate Director; Ruth Benzing, Ambulatory Care Coordinator;

and Judy Clay, Health Administration Service Line Manager
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Jerald Molnar, Associate Director; Phyllis Reavis, Transcriptionist;  

and Judy Clay, Health Administration Service Line Manager
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Toby Lane, AA/Associate Director; J Judy Clay, Health Administration Service Line Manager;

and Jerald Molnar, Associate Director

Mental Health Service Line, representing 20 years of service.
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Bob Karpinsky, Social Worker; William Smith, Vocational RehabTherapy Assistant;

and Dr. Kurt Euller, Mental Health Service Line Manager

[image: image7.png]———— ok kA Ak ok ok ok o




SUPPORT SERVICE LINE WELCOMES NEW SERVICE LINE MANAGER

Congratulations to Jeff Evanson on his recent promotion to Support Service Line Manager!  This picture was taken by the staff in Support Service and presented to Jeff.   They are all wearing ties, something rarely done by Jeff!  
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Back row: Fr. George Thekkedam, Sherri Schack, Dr. Frank Marcantonio, Jim Due, and Jean Villhauer
Front row: Donna Lodahl, Joanne Gernhart, (Vicki Church - couldn't be there so they "drew her in"), Terry Soderlund, and Robin Frazier.
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CALLING ALL CRAFTERS!!!

Are you a "crafty" person?... a quilter?.... knitter?... carver?... soap maker?   We are looking for your help in collecting donated craft items for the Combined Federal Campaign (CFC) silent auction.  All proceeds from this event will go towards this year's CFC campaign.   The silent auction will be held in early October as part of the CFC kick off.

For more information or to donate a handcrafted item, call Laura Bishop at x66225 or Susan Robinson at x66077, or contact either via email.

Stay tuned for more details!!
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ARE YOU READY FOR SOME JCAHO ??????

(Joint Commission on the Accreditation of Health Care Organizations)

JCAHO will be quizzing senior leaderships (and others) regarding patient safety goals.  JCAHO will expect that everyone knows the goals, what has been put into place to meet the goals, and how we know the goals are being accomplished...in other words, the monitoring.  The latter, "how we know the goals are being accomplished", is especially important for senior leadership to know...it's a given that JCAHO will ask this of the leaders and others.

To help everyone be prepared, the following information relates to the six patient safety goals:

Goal #1:  Identify the patient

Use ACTIVE not Passive techniques

Active:  Ask the patient to state his/her name.

Passive:  State the patient’s name & hope s/he is not confused.

Use at least two patient identifiers to confirm identification:

· Name

· Date of birth

· Social Security #

· Picture

· Telephone number, etc.

Identifiers checked a 2nd time by matching the two identifiers from the armband, picture I.D., or verbal response –with- the medication label, x-ray, procedural or administrative paperwork, etc. (For additional information, please reference Medical Center Memoranda PPC-08, BCMA, Nursing Procedure “Verifying Providers Orders”; PC-23, Blood Transfusion; and 11-30, Informed Consents.)

Goal #2:  Clarify the message

Repeat back what you heard and wrote down for verbal & telephone orders.

Request confirmation of what you heard.

Spell it out if in d-o-u-b-t

-Encourage written orders except in true emergencies.

-Write it down as you receive the order.

-Have a second person listen in to complex orders.

-Monitored by:  PPC peer review process

(For additional information, please reference Medical Center Memoranda PHA-3, Medications---Ordering/Dispensing/Administering, Inpatients; PPC-08, BCMA, Nursing Procedure “Verifying Providers Orders”; PPC-21, Verification of Diagnostic & Therapeutic Orders-DRAFT)

· Limit Abbreviations
-Use a standardized list.

-When 1st introduced in a document, spell out what the abbreviation means.

-Avoid the UN-wanted abbreviations. (For additional information, please reference Medical Center Memorandum 11-11, Attachment A, Medical Records)

-Monitored by:  Medical Records/CPRS Committee

Goal #3:  Take extra care with high-alert medicines

· Concentrated electrolytes removed from patient units

                KCL, Potassium Chloride; CaCL, Calcium Chloride; 

                NA >0.9%, Sodium Chloride

· Drug concentrations are standardized:  
Pre-mixed IV’s:  Examples - Dopamine, Heparin, Potassium, Lidocaine, 

                                               Theophylline & Ranitidine.

Insulin ~ written orders and progress notes, write out “UNITS” – avoid use of “U”

                Don’t store with heparin

                Double check IV infusion pumps

Heparin ~ Clarify concentrations & total volume on label

                  Use only single dose vials

Narcotics ~ Limit the amount of floor stock

                    Avoid mix-ups with Acetaminophen w/Codeine –and- 

                                                     Acetaminophen w/Oxycodone              

Goal #4:  Correct Site Techniques ~ minor surgery, A/C and Dental

· Step 1: Consent Form ~ Include reason for the procedure & location of its site.
· Step 2: Mark Site ~ of minor surgery, done by A/C physician.
· Step 3: Patient ID ~ Use active technique --- patient states their name, SSN or date of birth & the procedure site.
· Step 4: “Time Out” ~ just prior to procedure, and with patient present, staff verbally confirms patient and procedure site.
· Step 5: Imaging Data ~ 2 or more members confirm x-rays and procedure site.
(For additional information, please reference "draft" Medical Center Memorandum PC-10, Routine and Emergent Procedures, which may be performed in Ambulatory Care and the Dental Clinic.)

· Monitored by:  PPC peer review process.
Goal #5: Avoid free flow IV pumps

Verify that no fluid flows from tubing when clamps are open & power is off.

· Ensure that all staff that activate the IV pumps are trained.

· Be ready to demonstrate the mechanics of preventing inadvertent free flow from Horizon NXT Infusion Pump & tubing administration set with a clamping device.

· Double check concentration & setting when high alert medicines are infused.

(Adrenergic Agonists, Amiodarone/Amrinone, Calcium, Dopamine/Dobutamine, heparin, Insulin, Lidocaine, Magnesium Sulfate, Opiate Narcotics, 3% Sodium Chloride Concentrate, Theophylline.)

· Patient care staff involved in equipment review & purchasing decisions.

· See the ECRI website for more information about IV pumps.

www.ecri.org (Emergency Care Research Institute, an independent non-profit organization.)

Goal #6:  Ensure proper alarm settings & function

Inventoried patient alarm systems:  ventilator, cardiac monitor, infusion pumps, nutrition pumps, elopement, nurse call system, and negative pressure

· Preventive maintenance (PM) & stress testing of alarm systems done monthly, semi-annually or annually, by Bio-Med. 

     (For additional information, please reference Medical Center Memorandum, FS-3,       

     Equipment Management Program.)

· Check alarm settings & audibility daily.  Nurse Managers assess unit alarms monthly, and send monitors to IH/Safety Manager.      
If you have any questions regarding the above, please contact Lin Hillman, Patient Safety Nurse, Ext. 66018.
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         STAFF COMPLIMENTS/CATCH ME AT MY BEST CARDS

Gloria Dettle, Nurse Manager, 406 staff and/Support and Facilities Service Line staff – "This is a letter of highest regard from one of your patients…..I have never been so happy and FINALLY know that "alive" feeling.  I would like to "THANK" the team that is managed by nurse manager, Gloria…..including the housekeepers on ward 406B, on the spectacular job(s) they did for me.  Also, there are four very special people that should receive added thanks/recognition.  They are:  Gloria (RN), Babbe (RN), Danita (RD) and Casey (NA)………they were outstanding to work with during my recovery and while a patient at the VA hospital in Tomah.  Words cannot convey the gratitude/appreciation I feel for all those who made me realize the life is worth living.  Additionally, an outstanding & special thanks for Chaplain John, Lenny (RD) and also to the Director.  Keep up the excellent job you are all doing……..the vets need you all!!"

[image: image12.png]———— ok kA Ak ok ok ok o




JOKE OF THE WEEK

(anonymous submission)

Nancy offers her friend Veronica a ride home from work. During the drive, Veronica notices a brown paper bag on the front seat between them.

"It's a bottle of wine," Nancy says. "I got it for my husband."

Veronica nods. "Good trade."

> >
Jokes to be considered for inclusion in the Weekly Highlights can be sent to Mental Health Service Line.   
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                             RECIPE OF THE WEEK

  (None submitted this week)

Recipes for inclusion in the Weekly Highlights can be sent via e-mail message to carla.loging@med.va.gov.
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LEADERSHIP TIP OF THE WEEK

If you don't like something, change it. If you can't change it, change your attitude. Don't complain. 

Maya Angelou
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SIGNIFICANT HAPPENINGS AND UPCOMING EVENTS

September 

National Sickle Cell Month

Cold & Flu Campaign

9/15 - 10/15  National Hispanic Heritage Month (www.va.gov/dmeeo/calendarindex.htm)

National Spinal Cord Injury Awareness Month (www.geoflance.com)

National Ovarian Cancer Awareness Month

Healthy Aging Month (www.healthyaging.net)

7
National Grandparent's Day

7-13
National Assisted Living Week

7-13
National Emergency Preparedness Week

11
Patriot's Day (2001 Terrorist Attack)

14
Star Spangled Banner Written (1814)

14-20
National Rehabilitation Awareness Week (www.nraf-rehabnet.org)

15
National Hispanic Heritage Month Begins

15-21
Prostate Cancer Awareness Week

17-23
Constitution Week

17
Citizenship Day

18
U.S. Air Force Established (1947)

19
POW/MIA Recognition Day

20-28
Religious Freedom Week

21-27
Minority Enterprise Development Week

23
Autumn Begins

27
Rosh Hashanah

28
Gold Star Mother's Day


Women's Health And Fitness Day (www.fitnessday.com)

29
VFW Established
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If you have an item you would like included in the Weekly Highlights, please send it to Carla Loging, mail routing symbol 00, or send an E-mail message to Carla.Loging@med.va.gov.
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