Department of									Memorandum


Veterans Affairs 





Date: 	November 10, 1999





From:	Designated Agency Safety and Health Official (OOS/OO6)





Subi:	Occupational Safety and Health Goals for FY 2000





To:	See list below





1.	In accordance with the requirements of 29 Code of Federal Regulations 1960 and guidance from the Occupational Safety and Health Administration (OSHA), the FY 2000 occupational safety and health goals for Department of Veterans Affairs (VA) organizations are attached.





2.	The Office of Occupational Safety and Health (00Sl) will:





	a.	Request reports from each of the VA organizations listed to determine which organizations and facilities have met these goals;





	b.	Provide total case rate (TCR), lost time case rate (LTCR), and claim filing timeliness information for FY 2000 goals established in the Presidents “Federal Worker 2000” initiative (see attached);





	c.	Work with OSHA to develop measurement tools for the implementation of the “Lost Production Day” goal.





	d.	Publish a summary of the Departments success in attaining these goals. The summary will provide information on each organization’s success in meeting its goals.





3.	Should your staff have any questions concerning this initiative, they may contact John Hancock, Director, Office of Occupational Safety and Health, at 273-9745.








Signed by Eugene A. Brickhouse





Attachments





Addressees:


Acting Under Secretary for Health (10)


Under Secretary for Benefits (20)


Director, Field Operations (40)


Assistant Secretary for Financial Management (004)


Deputy Assistant Secretary for Administration (03)


Deputy Assistant Secretary for Human Resources Management (05)


�
ATTACHMENT


FY 2000 Occupational Safety and Health Goals


for All VA Organizations





1.	Reduce total case rates (TCR) by 3 percent, using FY 1997 as the base year following the criteria noted below. 1


a.	Organizations with an FY 1997 TCR above 2.00 will reduce their FY 2000 TCR by 3 percent;


b.	Organizations with an FY 1997 TCR below 2.00 will maintain those rates at the FY 1997 level.





2.	Reduce the lost time case rates (LTCR) for those worksites targeted by the Office of Occupational Safety and Health (OSHA) by 10 percent of the FY 1996 LTCR (TAB A).





3.	Increase the timeliness of reporting new injuries and illnesses to the Department of Labor’s Office of Workers’ Compensation Programs (OWCP) by 5 percent, using FY 1998 as the base year; or maintain an 85 percent or greater on-time submission rate for FY 2000. See TAB B for baseline data. A claim is considered timely when OWCP receives it within 14 calendar days of the supervisors’ receipt of the claim from an employee.





4.	Reduce the lost production days rate (LPDR), or days lost due to injury or illness (per 100 employees) by 2 percent. OSHA has established fourth quarter FY 1999 as the baseline time period for this performance measure.  





5.	VA’s Office of Occupational Safety & Health and organizational OSH representatives will identify up to five VA job classification codes of mutual interest to all organizations with the highest LTCRs and develop a Job Hazard Analysis for each code based on OSHA guidelines. (TAB C is a copy of OSHA Publication 3071 “Job Hazard Analysis.“) Present findings for peer review and publication.





6.	Develop and begin implementation of appropriate Headquarters program policies and procedures, as applicable to each organization, in response to special OSHA, OWCP, or other Presidential initiatives. For example, current OSHA initiatives include governmentwide focuses on hazard control programs related to ergonomics, workplace violence, sharps, silica, tuberculosis, nursing homes, and others as announced.





7.	Provide regional and facility OSH officials/managers at least one OSH-related training opportunity.  For example, attendance at a national meeting/conference of a nationally recognized safety and/or health professional group, such as the Occupational Safety and Health Administration, the National Safety Council, or American Industrial Hygiene Association.





1 Baseline data for Federal and VA cases/forms submission are provided in TAB B.





�
TAB A





Baseline FY 1997 Total Case Rates (injuries/illnesses per 100 employees)


Federal Government			  5.63


VA								  5.51


VBA							  2.34


VHA							  5.69


NCA							10.16


VCS							  5.89





Baseline FY 1996 Lost Time Case Rates (lost time injuries/illnesses per 100


employees)





Federal Government			2.67


VA 								2.80


VBA 							1.34


VHA							3.64


VHA Target Group * 			6.09


NCA 							6.29


VCS							3.16











* Facilities Targeted by OSHA:








Prescott, AZ					5.79


Marion, IN						5.59


Reno, NV						5.48


Albany, NY						7.22


Canandaigua, NY				6.56


Beckley, WV					5.87


