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Welcome to the first issue of our Safety Newsletter!  We are looking forward to promoting safety awareness in NCA, and hope you will join us in our efforts to make our workplaces free from on-the-job safety and health hazards. 





In each newsletter we will highlight key areas of concern, in sync with our established monthly safety themes.  This issue focuses on (1) employee safety orientations, (2) slips, trips and falls, and (3) chemical safety.  





Educating our new employees on workplace safety is critical to ensuring continued safe working practices.  





Slips, trips and falls continue to be the leading cause of workplace accidents and injuries.  Events surrounding these types of accidents often involve a number of factors, including unstable working surfaces, misuse of fall protection equipment, and human error.  Studies have shown that the use of guardrails, fall arrest systems, safety nets, covers and travel restriction systems can prevent many deaths and injuries from falls.  





OSHA estimates that more than 32 million workers are exposed to 650,000 hazardous chemical products in more than 3 million workplaces.  The basic goal of a Hazard Communication (HAZCOM) Program is to be sure employers and employees know about work hazards and how to protect themselves.        





So, as you can see, we have a lot of educating and marketing to do!  Read the newsletter, and let us know your comments – we welcome your feedback.





	Stay Safe! 


	Anju Fritz





Statistics show that newly hired employees, and those placed in new positions, experience the highest workplace accidents rates of all workers.  These accidents happen when new employees are made to do their jobs without being given adequate or proper training on all the potential safety risks involved in their new jobs.


Safety regulations require that employers ensure that all of their employees, new and old, are trained, made aware of and understand all the safety hazards present in the workplace.  Supervisors should train new employees in HAZCOM, vehicle and equipment operation, emergency procedures, basic first aid, injury reporting and unsafe conditions.


When developing a Safety Orientation Program keep these five things in mind:


Differentiate your target audience. The end result is improved when the message is more precisely targeted to the employee’s specific needs.


Include a test. Create a multiple choice quiz highlighting key OSHA safety topics, such as personal protective equipment, and basic first aid. 


Try a buddy program.  The idea is as simple as it seems – team a new worker with an experienced employee who can deliver a personalized safety orientation.


Tell it like it is. Telling them that a back injury costs thousands of dollars carries more weight than encouraging new hires to lift with proper lifting techniques.  The proper techniques include size up the load, stand close to the load, squat down, grip the load, and lift using your legs.


Emphasize the negative. The idea is to bring in someone who has been seriously injured in a workplace accident and encourage this person to talk to the new recruits about his or her experience. 
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New Employee Safety Orientation Training








National Cemetery Administration:  Office of the Under Secretary for Memorial Affairs





This Quarter’s Issue:








March 2004


Volume 1, Issue 1





NCA Safety Newsletter





You take hundreds of steps every day, but how many of those steps do you take seriously?  By taking a few minutes to understand how slips, trips, and falls happen, you can prevent needless and painful injuries.





SLIPS!! to lose one’s balance or footing.





Weather conditions may cause the floors to be wet or the ground to be icy.  Watch where you are stepping and use caution on wet floors and ice to avoid slipping.


TRIPS!! to catch the foot on something so as to stumble.  Damaged steps or misplaced items are major factors in trips. 





Make sure that steps you use often are in good shape and that items that do not belong on the steps are out of the way.


Use handrails when ascending or descending stairs.





FALLS!! to descend freely by the force of gravity.


Eliminate the hazard when possible (i.e., broken chair, unstable ladder, etc...)





Practice good judgment. Don’t lean back in chairs; don’t climb on unstable shelving or tables.





WHAT CAN YOU DO?





If something is creating a potential slip, trip, or fall hazard fix it. (Contact supervisor).





Place signs to warn others of the potential hazard.





It’s human nature to occasionally seek out short- cuts-whether you’re feeling pressured to meet a quota or deadline, or you're just too tired to add another task to your workday. So although your workers may know they should always obey safety rules, they may not always feel motivated to take the time and extra steps necessary to do so. The tips below will help you motivate your workers to make safety part of their daily routine.





"Although safety should begin with top management and work its way down, it's the supervisor who is in the best position to motivate workers to work safely," says Bruce S. Wilkinson, president of Workplace Consultants, Inc. (Gretna, La.). "Employees work for and come into frequent con- tact with supervisors, so they get their ideas about the company's culture from their supervisors' actions. That's why safety is largely a function of line management. It's the supervisor's job to correct unsafe acts and conditions on the job, to educate, train and motivate workers to work safely, and to use consistent discipline if they don't."





It's important to emphasize safety at the time of hire.  The value placed on safety should be one of the first things a new worker learns about NCA.  It is recommended you provide orientation lessons dedicated to safety through the use of visuals aids such as videos and slides to make the sessions more interesting. 





Encourage them to review the materials, and remind them that you're available for one-on-one meetings, to answer their questions." Even new hires that are "experts" in their fields should undergo this orientation. Explain how to do a job or task before allowing any new hire to operate machinery or equipment, even if they've had a lot of similar experience elsewhere." 





Walk The Talk.  Be prepared to back up your statements with action.  For a safety program to work, you as a supervisor need to demonstrate your belief in it, or you won't be able to sell it to your people, correct unsafe acts immediately, provide retraining if necessary, document retraining, remedy workers' safety and health violations, and exercise disciplinary action on a daily basis.  The need for consistency doesn't only apply to warnings and discipline. "Praise is important, too - be sure to recognize employees 


who exhibit good habits”. The key to workplace safety and health in the twenty-first century is to manage and motive people rather than merely supervise and boss.












































INJURY PREVENTION:











Motivate Your Employees to Work Safely








“Time runs out on luck…do the job the safe way”
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 If you have the right information to protect yourself, you can work safely with hazardous chemicals. Material Safety Data Sheets (MSDS) are a key source of information about the chemicals in our workplace. Take the time to get familiar with them. You'll find lifesaving information on such topics as:





Hazardous Ingredients -by chemical and common names.





Physical/Chemical Characteristics - its boiling and melting points, vapor pressure and density, solubility, odor, and appearance.





Fire and Explosion Hazards - and what you can do to deal with those hazards. 





Reactivity - the conditions under which materials react to air, water, or other substances.





Health Hazards - the signs and symptoms of exposure and appropriate first-aid measures.





Safe Handling and Use -how to store, move, and use the substance...and how to respond to a release.





Control Measures -explains what engineering controls and PPE are needed to work with this product safely.





Three common misconceptions may keep employees from giving slips, trips, and falls the serious attention they deserve.





Myth #1: Slips, trips, and falls are not a big problem.  Each year, 14 million people hurt themselves so badly in a fall that they have to see a doctor.  Falls are the second leading cause of accidental deaths.





Myth #2: Slips, trips, and falls are simple issues.  Why do people fall?  Slick surfaces are only half the story.  Inattention and existing injuries also contribute to injuries.  People who have a stiff back or bad knees are less able to recover from imbalance.





Myth #3: Slips, trips, and falls are unpreventable.  Some companies write off falls as inevitable and largely unpreventable.  This is the most dangerous myth of all.  There are several things that you can do to prevent slips, trips, and falls in the workplace:  In addition to identifying hazards, you can address the behavioral factors that contribute to these accidents.





Four-Step Plan:





Be aware of hazards.  Know where the hazards are and why they exist.  Most people who fall on stairs fall on the last two steps or the first two.  Employees who are aware of this hazard are more likely to understand recommended safety precautions.





Teach your workers how to maintain their balance while moving.  Small changes can make a huge difference in an employee’s balance.





Teach people to recover their balance if they lose it.  The principle for recovering from a slip is similar, except that, “When you slip, you slip backwards.  Your feet go out ahead of your upper body.”  As with trips or falls, the answer is to restore the balance of the opposite half of the body--in this case, the upper body.





























Slips, Trips, and Falls








MSDSs:  Reading for Your Health – And Safety











Minimize damage from unpreventable falls.  First, protect your head.  Second, protect your spine.  Last, protect your joints.  It’s better to break your wrist than to break your back; it’s better to fracture vertebrae than to break your neck.
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 The Hazard Communication Standard, also known as HCS, employee right-to-know, and HAZCOM, was first published in 1983, after almost 10 years of debate. The purpose of the standard is to "ensure that the hazards of all chemicals...are evaluated, and that information concerning their hazards is transmitted to employers and employees." Today, the standard protects more than 30 million workers in general industry and construction. 





Taking Inventory 


When you conduct an inventory, you need to look beyond chemical storage cabinets and 55-gallon drums. Remember that chemicals come in different forms: liquids, solids, gases, fumes, vapors, and mists.   Don't worry about whether a chemical is hazardous while you're making up your inventory. That's another step in the process. To begin, simply write down every chemical in your workplace. 





What Makes a Chemical "Hazardous"? 





Once you have a complete list of the chemicals that are in your facility, you must determine which ones are hazardous. OSHA defines a hazardous chemical as any chemical that has the potential to cause physical damage to people or objects around it. 





In OSHA’s technical definition, a chemical is a physical hazard if it is a combustible liquid, a compressed gas, explosive, flammable, an organic peroxide, an oxidizer, pyrophoric, unstable (reactive), or water-reactive.





A chemical is a health hazard if there is reliable scientific evidence suggesting that it will affect the health of employees. The term "health hazard" includes chemicals that:





cause cancer (carcinogens)





cause reproductive problems





cause an allergic reaction (sensitizers)





may cause damage to specific internal organs





are poisonous





are irritating to skin, eyes, or respiratory tract





are corrosive





While there is no “hazardous chemical list” used by OSHA, it has provided some guidelines for evaluating a chemical’s health hazards.  The following are considered hazardous:





Substances that have an OSHA permissible exposure limit (PEL) in 29 CFR 1910.1000 or that are covered by substance-specific standard in subpart Z.


Substances assigned a threshold limit value (TLV) by the American Conference of Government Industrial Hygienists (ACGIH).





Substances that are listed as carcinogens by either the National Toxicology Program (NTP) or the International Agency for Research on Cancer (IARC).





As an end user of hazardous chemicals, you need not perform a complete hazard determination.  You can rely upon the information provided by the chemical’s manufacturer, importer, or distributor. This information should come in two forms:  the MSDS and the product label.  





If you still have questions, contact your Regional Servicing Center’s Industrial Hygienist or MSN Safety Coordinator. 
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Beyond the 55-Gallon Drum:  Creating a Chemical Inventory.








Hazards:





Toxic Substances


Flammable Materials


Explosive Materials


Excessive Noise


Corrosive Materials


Biologic Substances


Oxygen Deficiency


Radioactive Materials


Carcinogens


Poisonous Plants


Poisonous Animals





Exposure Effects:





Asphyxiation


Poisoning


Cancer


Infertility


Damage to internal 


	organs


Back injuries


Cuts and burns


Harmful effect to unborn


Broken bones


Skin disease


Loss of hearing 


Eye injuries


Electrocution
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Occupational Health, Safety and the Environment


Ms. Anju Fritz  


Special Assistant to the Under Secretary for Memorial Affairs�Phone: (202) 273-5107





Environmental Management Systems


Mr. Don Campbell 


Environmental Engineer, Project Support Service 


Phone: (202) 565-5924





Pest Management�Ms. Tracey Clarke


Presidential Management Intern


Tel. No.: (202) 565-4048





Field Coordinator


Mr. Robert Kline   


Systems Coordinator, Office of Field Programs 


Phone: (202) 273-5232





Training & Education


Ms. Susan Wiedemann


Education Specialist


Phone: (202) 273-7547





Environmentally Preferable Purchasing


Ms. Marybeth Olexy


Logistics Specialist, Central Contracting Division


Phone:  (703) 441-4009





Energy Management


Ms. Lisa Ciolek


Chief, Capital & Performance Budgeting Division  


Phone: (202) 273-5161





MSN I Safety Officer


Rick Hill, MSN I


Engineering Technician


Phone: (215) 381-3787 x4049





MSN II Safety Officer


Micheal P. Kane, MSN II


Engineering Technician


Phone: (404) 929-5901





MSN III Safety Officer


Jeff Hett, MSN III


Engineering Technician


Phone: (303) 914-5712





MSN IV Safety Officer


Kris Cooper, MSN IV 


Engineering Technician


Phone: (317) 226-5209 x3228





MSN V Safety Officer


John Hatley, MSN V


Engineering Technician


Phone: (510) 637-6278





� HYPERLINK "http://www.osha.gov" ��http://www.osha.gov�





� HYPERLINK "http://vaww.va.gov/vasafety/" ��http://vaww.va.gov/vasafety/�
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