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Department of Veterans Affairs Employee Education System

Presents

03.DBT     .A

  Prevention and Management of Disruptive Behavior:

Train the Trainer

DATE

in cooperation with

local facility name

	Place:
	
	Facility name

Address to include zip 

	Purpose:
	
	This program has been designed to train facility trainers in the verbal and physical intervention skills necessary in the prevention and management of disruptive behavior. In addition, to the aforementioned this session also prepares participants to train others at their site to utilize techniques and strategies to prevent and decrease the severity in and number of disruptive behavior incidences that occur within the facility. This workshop addresses VHA, OSHA, and JCAHO requirements and guidelines.

	Outcome Objectives:
	
	The intended outcome of this workshop is to train staff members on how to decrease the number and severity of disruptive incidents within a facility and thus decrease the occurrence of violence.

At the completion of this workshop, participants will be able to:

1. Recognize predisposing and precipitating warning signs of violence;

2. utilize appropriate personal safety skills for physical protection as well as identify environmental risk factors;

3. utilize appropriate physical contact skills when a therapeutic containment becomes necessary;

4. utilize a team approach when dealing with the prevention and management of disruptive behavior; 

5. utilize appropriate verbal intervention techniques to de-escalate threatening behavior; and

6. effectively train staff in techniques to prevent and decrease the severity of violent behavior in the workplace.



	Target Audience:
	
	All interested individuals from your facility are invited to attend.  Participants will be trained and utilize these new skills throughout the program.

Note: All participants should be instructed to wear casual clothing suitable for performing hands-on physical intervention.

	Accreditation/
Approval:
ACCME

ANCC

APA
	
	The VA Employee Education System is accredited by the Accreditation Council for Continuing Medical Education to sponsor continuing medical education for physicians.
The VA Employee Education System is accredited as a provider of continuing nursing education by the American Nurses Credentialing Center’s Commission on Accreditation. 

The VA Employee Education System is approved by the American Psychological Association to offer continuing professional education for psychologists. The Employee Education System maintains responsibility for the program.

	Continuing Education Credit:
ACCME

ANCC

APA

FL SW

Awarding of Certificates:
	
	The VA Employee Education System designates this educational activity for a maximum of 28 hours in category 1 credit towards the American Medical Association Physician’s Recognition Award.  Each physician should claim only those hours of credit that he/she actually spent in the educational activity.  

The VA Employee Education System designates this educational activity for 33.6 contact hours in continuing nursing education.
As an organization approved by the American Psychological Association the VA Employee Education System is offering this activity for 28 hours of continuing professional education credit.  The Employee Education System maintains responsibility for the program.
This offering for 28 contact hours is sponsored by the Department of Veterans Affairs, Employee Education System, Birmingham Campus which has been granted approval for its total program of continuing education in social work by the Board of Social Work Examiners of the Florida Department of Professional Regulation - provider number BAP #439-Exp. 3/03.

A certificate of attendance will be awarded to participants and accreditation records will be on file at the Employee Education System.  In order to receive a certificate from EES, you must sign in at the beginning of this activity, complete an evaluation, attend 100% of the program, and sign out at the conclusion of the program.   EES cannot issue certificates for less than 100% participation as required by accrediting body regulations.

	Report of Training:
	
	It is the program participant's responsibility to ensure that this training is documented in the appropriate location according to his/her locally prescribed process.


Program Schedule

Prevention and Management of

Disruptive Behavior
Monday, (Date)




Location

TRAINER


12:00 
Registration and introductions
   12:30   
Group Process & Pre - Test


2:30              BREAK

2:45  
Personal Safety Skills


4:00  
Daily Summary


4:15

Evaluation


4:30               ADJOURN

Tuesday, (Date)




Location

TRAINER


Physical Intervention Session









8:00 a.m.
Personal Contact Skills-Static


9:00 

BREAK

9:15

Personal Contact Skills-Static

   11:30
LUNCH
   1:00 p.m.
Personal Contact Skills-Dynamic Role Play


2:45

BREAK


3:00 

Personal Contact Skills-Dynamic Role Play


4:00

Daily Summary


4:15p
Evaluation


4:30

ADJOURN

Wednesday, (Date)




Location

TRAINER

Verbal Intervention Session

8:00 a.m.
Weapons


8:30 a.m.
Predisposing and Precipitating Factors of Violence


9:30 

BREAK

9:45

Verbal and Non-Verbal Interventions

   11:30
LUNCH
   1:00 p.m.
Customer Service


2:30

BREAK


2:45 

Team Building/Lesson Planning


4:00

Daily Summary


4:15p
Evaluation


4:30

ADJOURN

Thursday, (Date) 




Location

TRAINER

Trainers Conduct Training

 8:00 a.m.
Classroom Set-Up  Issues for Trainers

 8:30

Precipitating and Predisposing Causes of Violence

 9:30

BREAK

 9:45

Personal Safety Skills
 10:45

Verbal Skills

 11:30

LUNCH

 1:00

Verbal Skills - Cont.

 1:45

Personal Contact Skills


3:00

BREAK

 3:15

Personal Contact Skills Cont.

 4:30

ADJOURN

Friday, (Date)





Location

TRAINER
  8:00 a.m.
Critique Trainer's Performance & Post - Test

  10:00

BREAK
  10:15

Where Do We Go From Here: Develop A Plan To Implement Training 

  1:00 p.m.
ADJOURN
Faculty and Planning Committee

	*


	Lehmann, Laurent S. 

Assoc. Chief for Psychiatry & Coordinator for

PTSD Programs 

VACO 116A

Washington, DC


	*


	Frank Denny 

Industrial Hygienist

VAHQ

DASHO

Washington, DC



	*
	Hodgson, Michael, M.D., M.P.H.

Director, Occupational Health Programs

VACO 136

Washington, DC


	*
	Don Farris, MS

Vocational Rehab. Specialist

Dublin VAMC

Dublin, GA

	*


	Paul Kim, MD

Area Emergency Manager

VISN 2 

Stratton VA Medical Center

Albany, NY


	*


	John Sabourin 

Chief, Police Service

West Palm Beach VAMC

Police Service

West Palm Beach, FL



	*


	Michael Dvorak, MSW

Program Coordinator

Baltimore VAMC

Health Care for Homeless Veterans

Baltimore, MD


	*


	Jeanne Morgan, PhD

Clinical Psychologist

Oklahoma City VAMC

Department of Mental Health

Oklahoma City, OK



	*
	Richard Reed, MSW

Emergency Preparedness Coordinator

DVA-National Cemetery Administration

VA Central Office

Washington, DC 


	*
	Pamela Hebert, Dr.P.H.

ANCC Nurse Planner

VA-Employee Education Resource Center

Birmingham, AL

	*


	Sid Davis, PhD

Clinical Psychologist

Tampa VAMC

Tampa, FL


	*


	Nancy K. Donovan, MSSW

EES Program Manager for Social Work Accreditation

VA-Employee Education Resource Center

Minneapolis, MN



	*
	Jerry Pruitt, MSW

Clinical Social Worker

Gainesville VAMC

Gainesville, FL


	
	

	*


	Daniel W. McDonald, PhD

Program Manager

VA-Employee Education Resource Center

Birmingham, AL


	*


	

	*


	INSERT name of your TRAINER(s)


	*
	


	
	
	
	


 * 
Denotes planning committee
 +
 Denotes faculty

	Program Manager:
	
	Daniel McDonald, Ph.D.

Program Manager

VA-Birmingham Employee Education Resource Center

Birmingham, AL 35203

	Program Support Assistant:
	
	Wallace Jones

Program Support Assistant

VA-Birmingham Employee Education Resource Center

Birmingham, AL 35203



	Application Procedure:
	
	Registration is completed by the Education Contact on site.  Sign-in sheets will be forwarded by the Education Contact to:

     Wallace Jones

     Program Support Assistant

     VA Birmingham EERC. 950 N. 22nd  Street, Suite 500

     Birmingham, AL 35203

	Americans with Disabilities Act Policy:
	
	The Employee Education System wishes to ensure no individual with a disability is excluded, denied services, segregated or otherwise treated differently from other individuals attending this workshop because of the absence of auxiliary aids and services. If you require any special arrangements to attend and fully participate in this educational workshop, please contact Daniel McDonald, Ph.D., Program Manager, (205) 731-1812, ext 302 or Wallace Jones, Program Assistant, (205) 731-1821, ext 204 at VA Birmingham EERC. 

Daniel.McDonald@lrn.va.gov 

Wallace.Jones@lrn.va.gov



Faculty Disclosure(s)

The Employee Education System (EES) must insure balance, independence, objectivity, and scientific rigor to all EES sponsored educational activities.  The intent of this disclosure is not to prevent faculty with a significant financial or other relationship from presenting materials, but rather to provide the participant with information on which they can make their own judgements.  It remains for the participant to determine whether the faculty interests or relationships influence the materials presented with regard to exposition or conclusion.  When an unapproved use of a FDA approved drug or medical device, or an investigational product not yet FDA approved for any purpose is mentioned, EES requires disclosure to the participants.   [Insert correct faculty disclosure (all faculty must be listed out below if there are disclosures of any kind to make) or non-disclosure statement].

For information about the products and services provided by the Employee Education System (EES), visit our website at  http:/vaww.ees.lrn.va.gov.
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