[client]

Education Plan

[date]

Goal:

[statement of client’s goal]

( Need: Goal analysis—Ask stakeholders (Supervisors responsible for the performance)

What does this look like, i.e. how will you know it when you see it? What performance is needed/desirable? Identify specific behaviors-what would someone do or say to reflect achievement of this goal?

Objectives:

[List]

Target Groups:

[List]

( Need: Performance Analysis—Desired behaviors based on support materials and literature readings. These need confirmation or expansion.  Approaches include observation of how work actually gets done with comparison of actual with desired and/or ask stakeholder groups what would assist them (or their staff) to achieve desired behavior.
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	Desired Behavior
	Cause of Perform. Gap
	Solution/Approach
	Time Frame*
	Est Cost
	Respon Group
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* Immediate = <3 months, Intermediate = 3-12 months, Long Term = >12 months.


