SAFETY CONFERENCE CALL





SAFETY IS A PROGRAM THAT IS NEVER COMPLETE.  IT REQUIRES CONSTANT MONITORING, UPDATING WITH THE LATEST LAWS, REGULATIONS, TECHNOLOGIES, AND IDEAS, AND IT MUST NEVER TAKE A DAY OFF.  


�



SAFETY REQUIRES CONSTANT MARKETING SKILLS.  SAFETY RULES AND REGULATIONS ARE EASILY IGNORED, EITHER INTENTIONLY OR CARELESSLY.  THEREFORE, YOU MUST MARKET YOUR PROGRAM AGGRESSIVELY TO EVERY EMPLOYEE IN YOUR FACILITY.  YOUR MOST IMPORTANT SALE MUST BE TO TOP MANAGEMENT.  WITH TOP MANAGEMENT SUPPORT, ALL OTHER ELEMENTS OF YOUR PROGRAM SHOULD BE SUCCESSFUL.  WITHOUT TOP MANAGEMENT SUPPORT, YOUR PROGRAM IS DOOMED TO FAILURE.





TOP MANAGEMENT SUPPORT MUST INCLUDE THE FACILITY DIRECTOR DOWN TO THE INDIVIDUAL SUPERVISORS.  SUPPORT MUST BE SHOWN BY DEEDS, NOT JUST WORDS.  ANYONE CAN SAY, “I SUPPORT THE SAFETY PROGRAM.”  YOU WILL DERIVE NO BENEFITS FROM THESE WORDS UNLESS YOU ARE GIVEN THE NEEDED SUPPORT FOR IMPLEMENTING YOUR PROGRAM.





I HAVE TAUGHT AND SUPPORTED THE TEAM APPROACH FOR MANAGING THE SAFETY AND WORKERS’ COMPENSATION PROGRAMS.  





I HAVE TAUGHT THE TEAMWORK APPROACH FOR AS LONG AS I HAVE BEEN THE WORKERS’ COMPENSATION PROGRAM MANAGER FOR VA IN CENTRAL OFFICE.  AS MANY OF YOU KNOW, THAT HAS BEEN A LONG, LONG TIME.





NONE OF US CAN OPERATE OUR PROGRAMS SUCCESSFULLY UNLESS WE USE THE TEAM APPROACH AND COOPERATE WITH ALL THE TEAM PLAYERS INVOLVED IN OUR PROGRAMS.  BUT THAT MEANS COOPERATE, NOT INTERFERE.  WE ARE ALL SUPPOSED TO BE THE EXPERT IN OUT PROGRAMS.  





WE ALL PROBABLY KNOW SOME BUZZWORDS IN THE OTHER PROGRAM AREAS.  HOWEVER, WE DO NOT KNOW THE TECHNICAL ASPECTS OF OTHER PROGRAMS.  THEREFORE, WE SHOULD BE VERY CAREFUL THAT WE ARE COOPERATING AND NOT INTERFERRING WITH PROGRAMS NOT IN OUR AREA OF EXPERTISE.





ONE AREA OF THE SAFETY PROGRAM WHERE WE CAN ALL EXCEL IS TEACHING ACCIDENT AVOIDANCE.  WE ACCOMPLISH THIS THROUGH LEADERSHIP.  EVERY MANAGER AND SUPERVISOR MUST SET THE EXAMPLES WE WANT OUR EMPLOYEES TO FOLLOW.  


IF AN EMPLOYEE VIOLATES A SAFETY REGULATION IN THE PRESENCE OF ONE OF US, AND WE DO NOTHING TO CORRECT THE EMPLOYEE'S BEHAVIOR, THEN THE EMPLOYEE CAN CORRECTLY ASSUME THAT SAFETY IS NOT IMPORTANT AT YOUR STATION AND THEY DO NOT HAVE TO OBEY YOUR SAFETY RULES AND REGULATIONS.  





SIMPLY INFORMING THE EMPLOYEE THAT THEY HAVE VIOLATED A SAFETY POLICY SHOULD BE SUFFICIENT TO CORRECT THIS UNACCEPTABLE BEHAVIOR.  YOU SHOULD MAKE A REPORT OF CONTACT ON THIS CORRECTION.  IF THE EMPLOYEE IS CAUGHT VIOLATING THE SAFETY POLICY AGAIN, YOU SHOULD TAKE A DISCIPLINARY ACTION TO CORRECT THIS INAPPRORIATE BEHAVIOR.  THE DISCIPLINARY ACTION MAY BE A WRITTEN COUNSELING OR WHAT EVER IS APPROPRIATE DEPENDING ON THE SEVERITY OF THE VIOLATION.  





NOW I AM NOT TELLING YOU TO TAKE A DISCIPLINARY ACTION AGAINST EVERYONE WHO VIOLATES A SAFETY POLICY OR HAS AN ACCIDENT.  





�
IN EMERGENCY SITUATIONS SAFETY POLICIES ARE SOMETIMES BEING WRECKED.  YOU DO NOT WANT TO BE STANDING THERE, IN THE WAY, WITH A LITTLE PAD AND PENCIL WRITING DOWN ALL THE SAFETY VIOLATIONS.  ALSO MOST ACCIDENTS ARE EXACTLY THAT, “ACCIDENTS.”





I AM TALKING ABOUT PEOPLE WHO BLATANTLY DISREGARD THE SAFETY POLICIES.  AND EVERY LITTLE ACTION THAT IS A SAFETY HAZARD MAY NOT BE COVERED BY A POLICY.


�
IF YOU DO NOT CORRECT THESE PEOPLE, KNOW THAT OWCP WILL ACCEPT THEIR CLAIMS WHEN THEY VIOLATE A SAFETY POLICY AND ARE INJURED.  WE HAVE LOST MANY CLAIMS THAT WE CONTROVERTED STATING THAT IT WAS WILLFULL MISCONDUCT BECAUSE THE EMPLOYEE BLATANTLY DISOBEYED THE SAFETY POLICY.  WE HAVE ALSO WON MANY OF THESE CASES WHERE WE HAD THE APPROPRIATE DOCUMENTATION TO SUSTAIN THE CONTROVERSION.





TO SUSTAIN A CONTROVERSION OF WILLFUL MISCONDUCT FOR VIOLATION OF A SAFETY POLICY, YOU MUST SHOW THREE THINGS BY DOCUMENTATION:





1)  YOU MUST SHOW THAT YOU HAVE A POLICY.





2)  YOU MUST SHOW THAT THE EMPLOYEE KNEW ABOUT THE POLICY.





3)  THAT YOU ARE ENFORCING THE POLICY.





THE FIRST ONE IS EASY TO DOCUMENT.  YOU EITHER HAVE A POLICY OR YOU DO NOT.
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THE SECOND ONE CAN BE DOCUMENTED IN SEVERAL WAYS.  I.E. MINUTES OF STAFF MEETINGS OR TRAINING COURSES WHERE THE EMPLOYEE WAS PRESENT.  REPORTS OF CONTACT FROM CO-WORKERS WHO STATE HOW THEY WERE MADE AWARE OF THE POLICY AND THAT THE CLAIMANT WAS GIVEN THE SAME INFORMATION.





YOU CAN SHOW THE POLICY IS BEING ENFORCED BY GETTING REPORTS OF CONTACT FROM EMPLOYEES THAT HAVE BEEN CORRECTED.  PROVIDING THE REPORTS OF CONTACT THAT YOU WROTE WHEN CORRECTING EMPLOYEES.  SHOWING THAT YOU HAVE TAKEN DISCIPLINARY ACTION AGAINST OTHER EMPLOYEES AND TAKING AN ACTION AGAINST THE EMPLOYEE WHO SUSTAINED THE INJURY.





I HAVE TWO VHA EMPLOYEES ON LINE WHO WILL INFORMED US OF ACTUAL CASES THEY HAVE WORKED REGARDING THIS MATTER.


�
THE FIRST PERSON TO RELATE HER CASE IS:





MS. BONNIE SAVINO FROM MILWAUKEE, WISCONSIN





THE NEXT PERSON IS:





MS. CHRISTINE SCHIRALDI THE VISN 7 LIAISON PERSON IN JACKSONVILLE, FLORIDA.





IN CONCLUSION, THE BEST WAY FOR SAFETY MANAGERS TO REDUCE WC CASES IS TO DEVELOP A RECORD OF MANAGEMENT ATTENTION TO ENFORCING STANDARDS AND MAINTAINING TRAINING AND DISCIPLINE STANDARDS.
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