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1. On January 9, 2004, President Bush released the Safety, Health and Return-to-
Employment (SHARE) Initiative to focus attention on Federal employee injuries and
ilinesses and their resulting cost in lost productivity and service quality. in his Initiative,
the President established the following minimum goals for Federal agencies:

» A reduction in total case rates for injuries and illnesses by a minimum of 3
percent per year,;

‘r!)‘

A reduction in case rates for lost time injuries and illnesses by a minimum of 3
percent per year,; ‘

> Improvement in timely submission of injury claims by 5 percent per year; and
» A reduction in lost production day rates by a minimum of 1 percent per year.

2. Secretary Principi strongly endorses this Initiative. Our ability to meet the President’s
goals and provide effective care for veterans depends on your assistance in protecting
employees and efficiently handling workers’ compensation claims. Please advise your
managers and supervisors of the President's SHARE Initiative goals and redouble your
efforts to reach them by supporting hazard prevention and claims management
programs. VA's Office of Occupational Safety and Health will provide your safety and
health and workers' compensation managers with case rates and timeliness data.

3. In support of this initiative, your 2004 annual occupational safety anq health report
and intermediate progress reports should include the following information:

a. A description of your occupational safety and health program infrastructure
established to meet these goals, and the organization responsible for the overall
management of the program nationally,



2.

SUBJ: Safety, Health and Return-to-Employment (SHARE) Initiative

b. Programs implemented to achieve the President’s goals for your organization,
with milestones for each program; and

c. In addition to tagging (post-injury} indicators, what teading program indicators

have been developed by your organization to track progress in achieving the President's
goals?

4. A copy of the President’'s SHARE Initiative is attached. Should you reguire additional
information, please contact John Hancock, Director, Office of Occupational Safety and
Health, on 273-9742. Thank you for your support.
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