SUPPLY, PROCESSING, AND DISTRIBUTION (SPD)

STAFFING MODEL

The SPD staffing model provides SPD managers with a tool to estimate needed staffing levels based on workload volumes for decontamination, preparation/sterilization, distribution, and inventory functions.  The model consists of three components:

· Input Form

· Standard Times

· Staffing Report

To utilize the model, users need only enter requested information on the Input form.  The model utilizes the information entered, along with standard times for each function, to calculate staffing levels based on the volume of work performed over a user-specified time period.  The time period for which workload volumes (and other information requested on the input form) are entered should be a minimum of 4 weeks.

Input Form

The Input form for the model is used to enter information regarding facility specific workload volumes for specific SPD functions.  In entering the information, the user may use the “tab” key to move among different fields.  The information requested on the form includes:

· The number of weeks in the reporting period for which workload volumes are being entered.  This period must be a minimum of 4 weeks but, can be longer (e.g., quarterly) if desired.

· The total numbers of items processed during the identified reporting period (e.g., instrument sets, case carts).

· The frequency with which specific, routine functions are performed (e.g., pick-up of decontaminated items; set-up or shut down of preparation room) during an average or typical week.

· The staff time spent in performing certain functions during the course of an average or typical week (e.g., packaging linen for sterilization; tracking equipment).

The Input form also requests the user to enter the total paid hours for the selected time period for all SPD employees as well as leave hours taken during the time period by all SPD employees.  Paid hours and leave hours include annual leave, sick leave, and any other type of leave that employees may take.

A number of other points are noted below regarding the input form:

· The model combines the manual staff time required to decontaminate different instrument sets with the time required to prepare (or sterilize) these sets, by specialty and by “set size” (e.g., 2 to 25; 26 to 100; and greater than 100). Consequently, the user need enter only once the number of instrument sets in these size categories for each specialty over the reporting period.

· There should be no entry in the instrument set size category of “Greater than 100” for the areas of Podiatry, Cysto, and TURP.

· For individual instruments, the model separates the time to decontaminate these items from the time to prepare or sterilize these items.  Consequently, the input form requires the user to enter the number of individual items decontaminated during the reporting period as well as the number of individual items prepared or sterilized during this time.

· The user should enter both the number of rigid and the number of flexible endoscopes sterilized and/or high level disinfected during the reporting period.

Standard Times

The Standard Times worksheet in the model reflects the workload standards for SPD activities or functions.  The standards represent the average time required to perform these activities as determined from a survey of VA medical facilities.  A number of points are noted below regarding the standard times utilized in the model:

· As noted above, the model combines the time required to decontaminate instrument sets of different sizes and for different surgical specialties with the time required for preparation or sterilization.  For individual instruments/items, however, the model separates the time for decontamination from the time for preparation or sterilization.

· The time associated with different types of specialty carts includes time for inventorying, stocking/restocking, and performing functional checks/maintenance.

· The time associated with cleaning and processing Level One and Level Two equipment includes time for conducting safety inspections and functional operating assessments of this equipment.

The information entered on the Input form is used by the model along with standard times per function to estimate needed staff levels.

Staffing Report

Based on the workload volumes entered on the Input Form and the Standard Times, the model estimates the SPD staff needed during the reporting period and provides users with a Staffing Report.  The report indicates:

· Actual paid FTEs

· Actual worked FTEs

· Estimated required worked FTEs

· Estimated required paid FTEs

The staffing report also calculates an “efficiency level” based on a facility’s SPD workload as well as a leave ratio for the reporting period.

1

